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SECTION 00100

L INSTRUCTIONS TO PROPOSERS FOR THE ARCHITECT/ENGINEER (A/E)

CONTRACT

A. SUMMARY:

1.

The objective of this Request for Proposal (RFP) is for Towson University
(“Client”), a constituent institution of the University System of Maryland
(“USM”), represented by the University of Maryland, Baltimore
(“University”), another USM constituent institution, to secure professional
architectural/engineering services during design and renovation of the
Glen Towers Fagade and Plaza (“Project”) in Towson, Maryland. The
Project is to be carried out at the expense of Client, and not at the expense
of University, pursuant to agreements between the University and the
Client. The Client has designated the University to represent the Client
with regard to award and administration of the A/E contract. A
representative of the University is the Procurement Officer for this
solicitation and for the resulting contract.

The A/E will be required to provide complete design services for seven (7)
project phases: Concept Design/Program Verification, Schematic Design,
Design Development, Construction Document Phase, Bidding
Construction Administration, and Post Construction as well as any other
identified special services, (see Sections 00400 of this solicitation and the
Project Program for further details). The A/E team is to include but are
not limited to the following:

Principal in Charge,

A/E Project Manager,

Project Architect, Design

Building Envelope Consultant
Mechanical Engineer

Structural Engineer

Site Civil Engineer

Landscape Architect

Cost Estimator

Construction Administration Professional

*Please note that UMB has a goal of achieving USGBC certification of
LEED Gold or higher. A minimum of LEED Silver certification is
required.

The University anticipates using the Construction Management at
Risk/CM with GMP (CM at Risk) contract method. The CM (i) will be
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providing pre-construction services inclusive of cost estimating, value
engineering, and constructability review during the design phases and (ii)
will be responsible for constructing the Project during the construction
phase.

Upon selection of the A/E firm and approval by the Board of Public
Works (BPW), the Contract will be executed through the bidding phase
only. Subsequently, and in accordance with the terms and conditions of
this solicitation, amendments to the A/E contract are anticipated to be
issued for the remainder of the Construction Administration and Post
Construction phases at the sole discretion of the University.

The Contract will govern all phases of this Project. A copy of the
University’s Standard Form of Agreement with Architects and Engineers
can be found in Attachment B of this solicitation; this document will be
the contract form to be signed by the successful A/E firm.

The University anticipates having a contract in place with the successful
A/E firm for full design services in October 2019.

B. INSTRUCTIONS FOR SUBMITTAL OF PROPOSALS:

For detailed information on preparation and submittal of proposals see Section
00300 "Proposals, Evaluation, Forms".

C. ISSUING OFFICE:

1.

The Issuing Office is:

University of Maryland

Department of Strategic Sourcing and Acquisition Services
Saratoga Street Offices

220 Arch Street, Office Level 02 (13" Floor), Room 02-100
Baltimore, Maryland 21201

Attn:  Christina Blair (410) 706-4728
cblair@umaryland.edu

Or

Billye Sanford (410) 706-7197
bsanford@umaryland.edu

The Issuing Office shall be the sole point of contact with the University
for purposes of the preparation and submittal of proposals in response to
this solicitation.
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3.

All questions on this procurement are to be directed in writing to the
Issuing Office.

D. PRE-PROPOSAL CONFERENCE:

1.

A Pre-Proposal Conference inclusive of site tour will be held on
Tuesday, March 26, 2019 at 10:00 a.m. at Towson University.
West Village Commons, Ballroom A (Room WC403)
424 Emerson Drive
Towson, MD 21204
There will be a greeter at the adjacent West Village Parking Garage
(https://www.towson.edu/maps/?id=WVG) who will provide parking
permits for the outside guests.

A walk through of the Project site will be conducted as part of the Pre-
proposal Conference and immediately following the meeting portion of
the agenda.

Attendance is not mandatory, but is strongly recommended as
clarifications may be provided.

E. DUE DATE AND TIME:

1.

An original plus seven (7) copies (for a total of 8) of the Initial
Technical Propoesal must arrive at the Issuing Office by Tuesday, April
16, 2019, at 2:00 p.m. in order to be considered. Proposers are requested
to clearly mark the "original" set of the Initial Technical Proposal.

At the sole discretion of the University, Proposers that are short-listed as a
result of the evaluation of the First Phase Technical Proposals may be
required to submit additional materials for evaluation by the Qualification
Committee. Should the University elect to require such a submittal, the
requirements will be specified in an Amendment to this RFP and a due
date and time will be established for submittal. The University reserves the
right to waive the Second Phase Technical Proposal. Selection of the
candidate firm may be based on the First Phase Technical Proposal alone.
Proposers are therefore encouraged to submit the best possible proposal at
each opportunity for submittal

Second Phase Technical Proposals will be requested from only those firms
shortlisted as a result of the Initial Technical Evaluation (see Section
00300 for further details). The due date for the Second Phase Technical
Proposals will be set upon completion of the initial technical evaluation,
however, the University anticipates the Second Phase Technical
Proposals to be due on or around Tuesday, May 21, 2019, at 2:00 p.m.
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Oral Presentations will be conducted with the short-listed AE firms on
Tuesday, June 11, 2019, and Wednesday, June 12, 2019.

A Price Proposal will be requested from only the highest technically rated
A/E firm as a result of the Second Phase Technical Evaluation (see
Section 00300 for further details). The Price Pre-proposal meeting is
anticipated to be held on Wednesday, July 10, 2019 from 2:00 pm - 4:00
pm; the University requests that the candidate A/E firm submit (via e-
mail) any scope clarification questions to the University by Wednesday,
June 26, 2019.

The due date for the initial price proposal will be set upon completion of
the second phase technical evaluation, however, the University anticipates
the initial price proposal due date to be on or around Wednesday, July
24,2019.

Proposers mailing proposals shall allow sufficient mail delivery time to
insure timely receipt by the Issuing Office. Proposals or unsolicited
amendments to proposals arriving after the due date and time will not be
considered.

The Saratoga Street Offices, which houses the Department of Strategic Sourcing
and Acquisition Services, is accessible by the general public between the hours of
8:00 a.m. until 5:00 p.m. Monday through Friday with exception of legal
holidays. There is a guard in the lobby area and vendors are required to sign in at
the guard’s desk and gain permission to enter the Office Levels of the building.
Office Level 2 (13th floor), where the Department of Strategic Sourcing and
Acquisition Services is located is accessible to the public by two elevators located
in the main lobby of the building. If you park in the Saratoga Street Garage and
Office building, you must take the garage elevators down to the ground level and
then enter the Lobby where the guard's desk is located and utilize the elevators
located in the Lobby in order to ascend to the Office Level 2 (13" floor). Vendors
must allow sufficient time in delivering replies to solicitations to insure timely
receipt by the Issuing Office.

LATE PROPOSALS CANNOT BE ACCEPTED. Proposals are to be
delivered to the University's Department of Strategic Sourcing and
Acquisition Services, Saratoga Street Offices, Room 02-100, Office Level
02, 220 Arch Street, Baltimore, Maryland 21201. The University
recommends against use of mail or delivery services that will not
guarantee delivery directly to Room 02-100. Proposals delivered to the
campus central mail facility or to locations other than 02-100 will not be
considered "received" by the University's Department of Strategic
Sourcing and Acquisition Services until they arrive at Room 02-100 and
are clocked in. The University will not waive delay in delivery resulting
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from need to transport a proposal from another campus location to Room
02-100, or error or delay on the part of the carrier.

F. MODIFICATIONS AND WITHDRAWAL OF PROPOSALS:

1.

Withdrawal of, or modifications to, proposals are effective only if written
notice thereof is filed to the Issuing Office prior to the time proposals are

due. A notice of withdrawal or modification to a proposal must be signed
by an officer with the authority to commit the company.

No withdrawal or modifications will be accepted after the time proposals
are due.

G. QUESTIONS AND INQUIRIES:

1.

Should a proposer find discrepancies in the RFP documents, be in doubt as
to the meaning or intent of any part thereof, he must, not later than
Tuesday, April 2, 2019, request clarification in writing from the Issuing
Office. Failure to request such clarification is a waiver to any claim by the
Proposer for expense made necessary by reason of later interpretation of
the RFP documents by the University. Requests shall include the RFP
number and name.

Questions and inquiries shall be directed in writing, preferably by email,
to the individuals referenced with the Issuing Office above. The Issuing
Office will be open from 8:00 a.m. to 5:00 p.m., weekdays.

H. RIGHT TO REJECT PROPOSALS AND WAIVE INFORMALITIES:

The University reserves the right to reject either all proposals after the opening of
the proposals but before award, or any proposal, in whole or part, when it is in the
best interest of the University. For the same reason, the University reserves the
right to waive any minor irregularity in a proposal.

I. IRREVOCABILITY OF PROPOSALS:

1.

The final A/E fee/price proposal for the design phases of this project shall
be irrevocable for one hundred twenty (120) calendar days from the final
fee proposal due date. This period may be extended by written mutual
agreement between the Proposer and the University.

The final A/E fee/price proposal for the construction phases (Construction
Administration and Post Construction) shall remain irrevocable until
approval by the University of the amendment(s) to the contract to reflect
these phases.
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J. LICENSES AND REGISTRATIONS:

Proposers must be licensed and registered as required by the Laws of the State of
Maryland and shall submit proof of current licensing and/or registration, upon
request.

K. ORAL PRESENTATION: If required at the sole discretion of the University of
Maryland

1. Proposers who submit proposals and are shortlisted as a result of the initial
technical evaluation may be required to make individual presentations to
University representatives (see Section 00300 for details).

2. The University also reserves the right to visit Proposer's place of business
during the evaluation process.

L. ECONOMY OF PREPARATION:

Proposals should be prepared simply and economically, providing a straight
forward, concise description of the proposer's offer to meet the requirements of
the solicitation.

M. CONFIDENTIAL/PROPRIETARY INFORMATION:

Proposers should give specific attention to the identification of those portions of
their proposals which they deem to be confidential, proprietary information or
trade secrets, and provide any justification of why such materials, upon request,
should not be disclosed by the University under the Public Information Act, Part
II1, Title 4, General Provisions Article, Annotated Code of Maryland. Proposals
are not publicly opened. Proposers must clearly indicate each and every section
that is deemed to be confidential, proprietary or a trade secret (it is NOT sufficient
to preface your entire proposal with a proprietary statement).

N. MINORITY BUSINESS ENTERPRISE REQUIREMENTS:

I. Establishment of Goal and Subgoals.

An overall MBE subcontractor participation goal of 30% of the total contract
dollar amount has been established for this procurement.

In addition, the following subgoals have been established for this procurement:

o 6% for African-American MBEs,
o 2% for Asian-American MBEs,
o 9% for Woman-Owned MBEs.

Notwithstanding any subgoals established above, the Contractor is encouraged to
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use a diverse group of subcontractors and suppliers from any/all of the various
MBE classifications to meet the remainder of the overall MBE participation goal.

Attachments H-1 to H-6 — The following Minority Business Enterprise
participation instructions, and forms are provided to assist Bidders/Offerors:

Attachment H-1A MBE Utilization and Fair Solicitation Affidavit & MBE
Participation Schedule (must submit with

Bid/Proposal)
Attachment H-1B Waiver Guidance
Attachment H-1C Good Faith Efforts Documentation to Support Waiver
Request
Attachment H-2 Outreach Efforts Compliance Statement
Attachment H-3A MBE Subcontractor Project Participation Certification
Attachment H-3B MBE Prime Project Participation Certification
Attachment H-4A Prime Contractor Paid/Unpaid MBE Invoice Report
Attachment H-4B MBE Prime Contractor Report
Attachment H-5 Subcontractor/Contractor Unpaid MBE Invoice Report
Attachment H-6 Liquidated Damages Provisions for Non-Construction

Contracts Containing MBE Participation Goals

A Bidder/Offeror shall include with its Bid/Proposal a completed MBE
Utilization and Fair Solicitation Affidavit (Attachment H-1A) whereby:

(a) The Bidder/Offeror acknowledges the certified MBE participation goal and
commits to make a good faith effort to achieve the goal and any applicable
subgoals, or requests a waiver, and affirms that MBE subcontractors were
treated fairly in the solicitation process; and

(b) The Bidder/Offeror responds to the expected degree of MBE participation,
as stated in the solicitation, by identifying the specific commitment of
certified MBEs at the time of Bid/Proposal submission. The
Bidder/Offeror shall specify the percentage of total contract value
associated with each MBE subcontractor identified on the MBE
participation schedule, including any work performed by the MBE prime
(including a prime participating as a joint venture) to be counted towards
meeting the MBE participation goals.

(©) A Bidder/Offeror requesting a waiver should review Attachment H-1B
(Waiver Guidance) and H-1C (Good Faith Efforts Documentation to
Support Waiver Request) prior to submitting its request.

If a Bidder/Offeror fails to submit a completed Attachment H-1A with the
Bid/Proposal as required, the Procurement Officer shall determine that the Bid
is non-responsive or the Proposal is not reasonably susceptible of being
selected for award.

Bidders/Offerors are responsible for verifying that each of the MBE(s) (including
any MBE primes and/or MBE primes participating in a joint venture), selected to
meet the goal and any subgoals and subsequently identified in Attachment H-1A
is appropriately certified and has the correct NAICS codes allowing it to perform
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the committed work.

Within ten (10) Working Days from notification that it is the recommended
awardee or from the date of the actual award, whichever is earlier, the
Bidder/Offeror must provide the following documentation to the Procurement
Officer.

(a)  Outreach Efforts Compliance Statement (Attachment H-2).

(b) MBE Prime/Subcontractor Project Participation Certification (Attachment
H-3A/3B).

(c) Ifthe recommended awardee believes a waiver (in whole or in part) of the
overall MBE goal or of any applicable subgoal is necessary, the
recommended awardee must submit a fully-documented waiver request
that complies with COMAR 21.11.03.11.

(d)  Any other documentation required by the Procurement Officer to ascertain
Bidder/Offeror responsibility in connection with the certified MBE
subcontractor participation goal or any applicable subgoals.

If the recommended awardee fails to return each completed document within
the required time, the Procurement Officer may determine that the
recommended awardee is not responsible and, therefore, not eligible for
Contract award. If the Contract has already been awarded, the award is
voidable.

A current directory of certified MBEs is available through the Maryland State
Department of Transportation (MDOT), Office of Minority Business Enterprise,
7201 Corporate Center Drive, Hanover, Maryland 21076. The phone numbers
are (410) 865-1269, 1-800-544-6056, or TTY (410) 865-1342. The directory is
also available on the MDOT website at http://mbe.mdot.state.md.us/directory/.
The most current and up-to-date information on MBEs is available via this
website. Only MDOT-certified MBEs may be used to meet the MBE
subcontracting goals.

The Contractor, once awarded a Contract, will be responsible for submitting or
requiring its subcontractor(s) to submit the following forms to provide the State
with ongoing monitoring of MBE Participation:

(a) Attachment H-4A (Prime Contractor Paid/Unpaid MBE Invoice Report).

(b) Attachment H- 4B (MBE Prime Contractor Report)

(c) Attachment H-5 (MBE Subcontractor/Contractor Unpaid MBE Invoice
Report).

A Bidder/Offeror that requested a waiver of the goal or any of the applicable
subgoals will be responsible for submitting the Good Faith Efforts
Documentation to Support Waiver Request (Attachment H -1C) and all
documentation within ten (10) Working Days from notification that it is the
recommended awardee or from the date of the actual award, whichever is earlier,
as required in COMAR 21.11.03.11.
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10.

11.

All documents, including the MBE Utilization and Fair Solicitation Affidavit &
MBE Participation Schedule (Attachment H-1A), completed and submitted by
the Bidder/Offeror in connection with its certified MBE participation
commitment shall be considered a part of the resulting Contract and are hereby
expressly incorporated into the Contract by reference thereto. All of the
referenced documents will be considered a part of the Bid/Proposal for order of
precedence purposes (see Contract — Attachment B, Paragraph 1.3).

The Bidder/Offeror is advised that liquidated damages will apply in the event the
Contractor fails to comply in good faith with the requirements of the MBE
program and pertinent Contract provisions. (See - Attachment H).

As set forth in COMAR 21.11.03.12-1(D) when a certified MBE firm
participates on a contract as a prime contractor (including a joint-venture where
the MBE firm is a partner), a procurement agency may count the distinct, clearly
defined portion of the work of the contract that the certified MBE firm performs
with its own work force towards fulfilling up to fifty-percent (50%) of the MBE
participation goal (overall) and up to one hundred percent (100%) of not more
than one of the MBE participation sub-goals, if any, established for the contract.

In order to receive credit for self-performance, an MBE prime must list its firm in
Section 4A of the MBE Participation Schedule (Attachment H-1A) and include
information regarding the work it will self-perform. For the remaining portion of
the overall goal and the sub-goals, the MBE prime must also identify other
certified MBE subcontractors (see Section 4B of the MBE Participation Schedule
(Attachment H-1A) used to meet those goals. If dually-certified, the MBE prime
can be designated as only one of the MBE classifications but can self-perform up
to 100% of the stated sub-goal.

As set forth in COMAR 21.11.03.12-1, once the Contract work begins, the work
performed by a certified MBE firm, including an MBE prime, can only be
counted towards the MBE participation goal(s) if the MBE firm is performing a
commercially useful function on the Contract.

12. With respect to Contract administration, the Contractor shall:

(a) Submit by the 10th of each month to the Agency’s designated representative:

i. A Prime Contractor Paid/Unpaid MBE Invoice Report (Attachment H-
4A) listing any unpaid invoices, over 45 days old, received from any
certified MBE subcontractor, the amount of each invoice and the reason
payment has not been made; and

11. (If Applicable) An MBE Prime Contractor Report (Attachment H-4B)
identifying an MBE prime’s self-performing work to be counted towards
the MBE participation goals.

(b) Include in its agreements with its certified MBE subcontractors a requirement

that those subcontractors submit by the10th of each month to the Department’s
designated representative an MBE Subcontractor Paid/Unpaid Invoice Report

(Attachment H-5) that identifies the Contract and lists all payments to the MBE
subcontractor received from the Contractor in the preceding 30 days, as well as
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any outstanding invoices, and the amounts of those invoices.

(c) Maintain such records as are necessary to confirm compliance with its MBE
participation obligations. These records must indicate the identity of certified
minority and non-minority subcontractors employed on the Contract, the type of
work performed by each, and the actual dollar value of work performed.
Subcontract agreements documenting the work performed by all MBE
participants must be retained by the Contractor and furnished to the Procurement
Officer on request.

(d) Consent to provide such documentation as reasonably requested and to provide
right-of-entry at reasonable times for purposes of the State’s representatives
verifying compliance with the MBE participation obligations. Contractor must
retain all records concerning MBE participation and make them available for
State inspection for three years after final completion of the Contract.

(e) Upon completion of the Contract and before final payment and/or release of
retainage, submit a final report in affidavit form and under penalty of perjury, of
all payments made to, or withheld from MBE subcontractors.

0. ARREARAGES:

By submitting a response to this solicitation, a vendor shall be deemed to
represent that it is not in arrears in the payment of any obligation due and owing
the State of Maryland, including the payment of taxes and employee benefits and
that it shall not become so in arrears during the term of the contract if selected for
contract award.

P. BID/PROPOSAL AFFIDAVIT:

The Bid/Proposal Affidavit included in this package (see Attachment A for this
form) must be executed by each responding proposer and submitted with the
proposer's technical proposal.

Q. JOINT VENTURE PROPOSERS:

If the Proposer is a joint venture firm, the Proposer must provide all identification
information for all parties and all requirements for all parties (i.e., licenses,
insurance, etc.) as requested. As part of the initial technical proposal submission,
the proposer must identify the percentage partnership for each joint venture party,
the responsibilities of each joint venture party with respect to the scope of
services/work inclusive of the requirements for each entity based on such services
as described in this RFP document.

NOTE: Ifthe selected AE is a joint venture firm, all joint venture parties will be
held responsible for the contract obligations separately and severally.
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R. ADDENDUM

Any addendum/amendments to the solicitation must be acknowledged by persons
and entities known to have been issued, or otherwise to have received the
solicitation. An Acknowledgement of Addendum form is provided in Attachment
A and is to be submitted accordingly with the Initial Technical Proposal.

S. INCURRED EXPENSES:

The University will not be responsible for any costs incurred by any vendor/firm
in preparation and submittal of a proposal.

T. MARYLAND PUBLIC ETHICS LAW, TITLE 5

1. The Maryland Public Ethics Law prohibits, among other things: State
employees or officials (and in some cases, former employees) and
businesses in which such an individual is employed or holds a financial
interest from (i) submitting a bid or proposal, (ii) negotiating a contract,
and (ii1) entering into a contract with the governmental unit with which the
individual is affiliated per the §5-502 of the Maryland Public Ethics Law,
Title 5, General Provisions Article, Annotated Code of Maryland.

2. If the bidder/offeror has any questions concerning application of the State
Ethics Law to the bidder/offeror's participation in this procurement, it is
incumbent upon the bidder/offeror to seek advice from the State Ethics
Commission: Executive Director, State Ethics Commission, 45 Calvert
Street, 3™ Floor, Annapolis, Maryland 21401, 410-260-7770

3. The procurement officer may refer any issue raised by a bid or proposal to
the State Ethics Commission. The procurement officer may require the
bidder/offeror to obtain advice from the State Ethics Commission and may
reject a bid or proposal that would result in a violation of the Ethics Law.

4. The resulting contract is cancelable in the event of a violation of the
Maryland Public Ethics Law by the vendor or any State of Maryland
employee in connection with this procurement.

U. USE OF AFFILIATES TO AVOID TAXATION ON INCOME FROM
STATE USE CONTRACTS

Contractor may not for any period during the Contract term, seek to reduce the
amount of Contractor’s income subject to Maryland income tax by payments
made to an affiliated entity or an affiliate’s agent for the right to use trademarks,
trade names, or other intangible property associated with Contractor. Contractor
agrees that during the course of this Contract it shall not make any such royalty or
similar payments to any affiliated company; and if any such royalty or similar
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payments are made, Contractor and the affiliated company shall file separate
Maryland income tax returns and pay their respective Maryland income taxes in
such a manner that Contractor does not claim a deduction against Maryland
income tax for such payments, and the affiliated company receiving the royalty or
similar payment files Maryland income tax returns and pays Maryland tax, under
a formula that reasonably apportions the income of the affiliated company among
the states, including Maryland, in which the Contractor does business. Contractor
agrees that it is authorized to bind its affiliated entities to the terms hereof.

V. PROCUREMENT REGULATIONS

This RFP and any resulting contract shall be governed by the USM Procurement Policies

and Procedures and the State Finance and Procurement Article of the Annotated Code of

Maryland and by State Procurement Regulations, Code of Maryland Regulations Title 21,
as applicable.

W. PAYMENTS TO CONTRACTORS BY ELECTRONIC FUNDS
TRANSFER (EFT)

If the annual dollar value of this contract will exceed $200,000.00, the
Bidder/Offeror is hereby advised that electronic funds transfer (EFT) will be used
by the State to pay the Contractor for this Contract and any other State payments
due Contractor unless the State Comptroller's Office grants the Contractor an
exemption.

By submitting a response to this solicitation, the Bidder/Offeror agrees to accept
payments by EFT. The selected Bidder/Offeror shall register using form
COT/GAD X-10 Vendor Electronic Funds (EFT) Registration Request Form.

The form is available as a pdf file on the web site of the General Accounting
Division of the Comptroller of Maryland. That web address is:

http://comptroller.marylandtaxes.com/Vendor_ Services/Accounting_Information/
Static_Files/ GADX10Form20150615.pdf

X. eMARYLAND MARKETPLACE

The successful bidder/offeror under this solicitation must be registered on
eMaryland Marketplace prior to receiving a contract award. Contractors shall pay
the fee in accordance with guidelines issued by the Maryland Department of
General Services. These guidelines can be found on the eMaryland Marketplace
website at www.eMarylandMarketplace.com.
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Y. CONTRACTOR REPORTING OF SUSPECTED CHILD ABUSE AND
NEGLECT

Maryland law contains mandatory reporting requirements for all individuals who
suspect child abuse or neglect. Contractors performing work on campus also must
comply with USM Board of Regents (BOR) VI-1.50 — Policy on the Reporting of
Suspected Child Abuse and Neglect, as well as the UMB Procedures for
Reporting Suspected Child Abuse and Neglect. A copy of the USM Policy and
UMB Procedures are available at

http://www.umaryland.edu/oac/report-a-concern/report-suspected-child-abuse-or-
neglect/

The Policy and Procedures are incorporated herein. UMB reserves the right to
terminate this contract if Contractor fails to comply with the above-referenced
policy or procedures, or if, in the judgment of UMB, termination is necessary to
protect the safety and welfare of children who come into contact with the UMB
community.

Z. DEBRIEFING OF UNSUCCESSFUL PROPOSERS

A debriefing of an unsuccessful proposer shall be conducted upon written request
submitted to the procurement officer within 10 days after the proposer knew or
should have known its proposal was unsuccessful. The debriefing shall be limited
to discussion of the unsuccessful offeror's proposal only and shall not include a
discussion of a competing offeror's proposal. Debriefings shall be conducted at
the earliest feasible time. A summarization of the procurement officer's rationale
for the selection may be given.

AA. CERTIFICATION REGARDING INVESTMENT ACTIVITIES IN IRAN

Offerors must complete, sign and return “Certification Regarding Investment
Activities in Iran” with their solicitation response. Companies appearing on the
Investment Activities in Iran list are ineligible for award.

BB. CLARIFICATIONS AND ADDENDA:

1. Should a Proposer find discrepancies in the RFP documents, or should he
be in doubt as to the meaning or intent of any part thereof, he must, not later
than September 14, 2017, request clarification in writing from the Issuing
Office, who will issue a written Addendum to the RFP. Failure to request
such clarification is a waiver to any claim by the Proposer for expense made
necessary by reason of later interpretation of the RFP documents by the
University. Requests shall include the RFP number and name.
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2. Oral explanations or instructions will not be binding; only written
Addenda will be binding. Any Addenda resulting from these requests will be
posted on the UMB website:
http://www.umaryland.edu/procurement/ebid-board/

The Proposer shall acknowledge the receipt of all addenda in the space
provided on the Proposal Form.

3. Any addendum/amendments to the RFP must be acknowledged by persons
and entities known to have been issued, or otherwise to have received the
RFP. Addendum Acknowledgement forms (found in Attachment A) are to be
completed and signed with Technical Proposal. In addition, space is provided
on the Price Proposal form to indicate these.

CC. CANCELLATION OF THE RFP:

The University may cancel this RFP, in whole or in part, at any time before the
opening of the proposals.

DD. PROPOSAL ACCEPTANCE:

The University reserves the right to accept or reject any and all proposals, in
whole or in part, received as a result of this RFP; to waive minor irregularities; or
to negotiate with all responsible proposers, in any manner necessary, to serve the
best interest of the University of Maryland. Further, the University reserves the
right to make a whole award, multiple awards, a partial award, or no award at all.

EE. MULTIPLE/ALTERNATIVE PROPOSALS:

Proposers may not submit more than one (1) proposal nor may proposers submit
an alternate to this RFP.

END OF SECTION 00100
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SECTION 00200
I INFORMATION AVAILABLE TO PROPOSERS

A. CONTRACT DOCUMENTS: This A/E solicitation RFP #19-022 AE-CB dated
March 19, 2019 consists of the documents noted below.

All sections are contained within the solicitation document with other documents
packaged separately as noted:

00100 Instructions to Proposers;

00200 Information Available to Proposers;

00300 Proposals, Evaluation and Forms (Articles 1 through 4);
00400 A/E Scope of Work (Articles 1 through 2);

Attachment A University Forms Required with Proposal Submittal(s):

- H1-A, MBE Utilization and Fair Solicitation Affidavit &
MBE Schedule

- Bid/Proposal Affidavit,

- Professional Liability Insurance Form,

- Registration Documentation Form,
Acknowledgement of Receipt of Addenda Form

- Certification of Investment Activities in Iran

- Current Work Load Form (second phase only)

- Reference Forms (second phase only)

Attachment B The following forms are to be submitted/signed by the successful

firm:

- Contract Affidavit,

- Fee Proposal Form (to be provided to the highest ranked
firm)

- MBE Participation Schedule/MBE Attachment H-1B/MBE
Attachment H1-C/MBE Attachment H-2/MBE H-3A/MBE
H-3B (whichever are applicable)

- University’s Standard Form of Agreement with Architects
and Engineers,

Attachment C Campus Map

Attachment D UMB Shop Drawing/Submittal Flow Chart. (to be provided to the
shortlisted firms only)
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Attachment E UMB Policy for Travel Reimbursement and Mileage
Attachment F Commissioning

Attachment G: Fee Proposal Form (to be furnished to highest ranked firm), and
Attachment H: MBE Forms and Instructions H-1A thru H-6

The following Contract Documents are packaged separately from this solicitation
document:

Preliminary Fast Track Glen Facade/Plaza Improvements Schedule,
dated March 12, 2019

Glen Towers/Plaza Improvements Program, dated December 14,
2018

UMB - Facilities and Operations - Architecture Engineering and
Construction the University’s Procedure Manual for A/E Services,
2009 Edition with 2015 Updates, are available at
https://www.umaryland.edu/designandconstruction/documents/

Towson University Design Guidelines and Construction Standards,
Dated January 2016

All of these materials will be included in the Contract with the University awarded as a result of
this solicitation. The Proposer by submitting its proposal agrees that if awarded the Contract that
it, as A/E, will be bound under the Contract to all the terms and conditions thereof inclusive of
the University’s Standard Form of Agreement with Architects and Engineers

B. SET OF DOCUMENTS AVAILABLE TO PROPOSERS: A set of documents
which consists of the sections noted above shall be provided to all interested
parties via eBidBoard at http://www.procurement.umaryland.edu/

C. AVAILABLE RECORD DOCUMENTS:

1. The University's Office of Facilities and Operations, upon request, will
make accessible to the Proposers any available record drawings, utility
plans, and other data pertinent to existing conditions to the extent that such
material is available. The University, however, can offer no assurances
that such drawings, property description, or other data are accurate,
current or complete.
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2. Such documents must be used, or copied, at the University of Maryland
Office of Facilities and Operations. The Proposers shall assume the
responsibility for cost of reproduction as well as replacing any damaged
documents.

END OF SECTION 00200
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SECTION 00300
PROPOSALS, EVALUATION, AND FORMS
ARTICLE 1
INTRODUCTION/OVERVIEW

A. INTRODUCTORY SUMMARY OF PROPOSAL SUBMITTALS: Responses to the

AJE solicitation RFP#19-022 AE-CB are to consist of the following:

1.

Initial Technical Proposal Submittal (see Article 2 of this Section 00300 for detailed
information): All proposers will be required to first submit only an Initial Technical
Proposal. One (1) original and seven (7) copies (for a total of 8) of the Initial Technical
Proposal Submittal are to be provided by each proposer. The Initial Technical Proposal
Submittal is due by Tuesday, April 16, 2019, at 2:00 p.m. to the Issuing Office.

Second Phase Technical Proposal Submittal: (see Article 3 of this Section 00300 for
detailed information) At the sole discretion of the University, Proposers that are short-
listed as a result of the evaluation of the First Phase Technical Proposals may be
required to submit additional materials for evaluation by the Qualification Committee.
The University reserves the right to waive the Second Phase Technical Proposal.
Should the University elect to require such a submittal, the due date for the Second
Phase Technical Proposal is set as Tuesday, May 21, 2019, at 2:00 p.m.

Selection of the candidate firm may be based on the First Phase Technical Proposal
alone, or any written materials provided in the First and Second Phase Proposals
combined. Proposers are therefore encouraged to submit the best possible proposal at
each opportunity for submittal.

Oral Presentations (see Article 3 of this Section 00300 for detailed information): The
University reserves the right to waive the Interview/Oral Presentations. At the sole
discretion of the University, short-listed Proposers may be required to appear before
the Qualification Committee for an oral presentation. Should the University choose to
conduct Oral Presentation Sessions, only those Proposers who are shortlisted based on
the initial technical evaluation will be requested to attend an Oral Presentation at the
University. The actual time and date for this session will be set upon completion of the
initial technical evaluation; however, it is anticipated that the Oral Presentation Session,
if required, will be conducted on June 11, 2019 and June 12, 2019, so Proposers are
advised to set these dates aside in their entirety on the appropriate people’s calendars
accordingly as they are not expected to change.

The purposes of the Oral Presentation are as follows:
(1) To allow the University to meet the Proposer's key personnel; and,

(i1) Discuss those items addressed in the Second Phase Technical Proposal, if
required.
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The Oral Presentation forum will be informal, as the University is not interested
in a marketing presentation; rather, we are requesting a round table discussion
with the shortlisted AE firms.

Each shortlisted AE firm will be required to have the following key personnel
attend:

Principal in Charge,

A/E Project Manager,

Project Architect/Designer,

Building Envelope Consultant,

Mechanical Engineer,

Structural Engineer,

Civil Engineer,

Cost Estimator, and

Construction Administration Professional (In all references to the Construction
Administration Professions, the University prefers that the “A/E Project Manager”
is also the “Construction Administration Professional”)

Proposers are advised to set these dates aside with its consultants so as to avoid a
conflict. Following the Oral Presentation, if required, a Second Phase Technical
Evaluation will be conducted. (See Article 4 of this Section 00300).

4. Price Proposal Submittal (see Article 3 of this Section 00300 for detailed
information): Only the highest rated technical firm will be engaged in fee
negotiations with the University. The Price Pre-proposal Meeting is anticipated to
be held on Wednesday, July 10, 2019 from 2:00 pm — 4:00 pm; the following
representatives from the A/E team are anticipated to be in attendance: Prime Architect
and M/E/P Engineer and Joint Venture Architect (if applicable).

The agenda for this meeting includes the following:

- Review of the A/E’s scope clarification questions: As previously
indicated, the candidate A/E firm is to submit (preferably by e-mail) any
scope clarification questions that its team has to the University by
Wednesday, June 26, 2019; the University anticipates responding and
discussing these items at the Price Pre-proposal meeting.

- A/E Fee Proposal Form: The candidate firm will be provided with the
format for the A/E Fee Proposal, which will be reviewed accordingly. The
due date for the initial A/E fee proposal is anticipated to be Wednesday
July 24, 2019 at 1:00 pm.
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- A/E Fee Negotiation Schedule: The schedule for AE fee negotiations is
anticipated as follows:

First A/E Fee Negotiation Session: Thurdsay, August 1, 2019, 2:00 p.m-
4:00 p.m.;

Second A/E Fee Proposal Due Date: Tuesday, August 13,2019 at 1:00 p.m.;
Second A/E Fee Negotiation Session: Tuesday, August 20, 2019, 2:00 p.m-
4:00 p.m.;

Third A/E Fee Proposal Due Date: Tuesday, August 27, 2019, at 1:00 p.m.;
if necessary;

Third A/E Fee Negotiation Session: Tuesday, September 3, 2019 at 2:00
p.m-4:00 p.m., if necessary

1. TRANSMITTAL LETTER

A transmittal letter prepared on the Proposer's business stationery must accompany the
Technical Proposal Submittal. The purpose of this letter is to transmit the Proposal;
therefore, they should be brief, but shall list all items contained within the Technical
Proposal. The letter must be signed by an individual who is authorized to bind his firm to
all statements, including services and financials, contained in the Proposal.

2. SIGNING OF FORMS

The Price Proposal, if submitted by an individual, shall be signed by the individual; if
submitted by a partnership or joint venture, shall be signed by such member or members
of the partnership or joint venture as have authority to bind the partnership or joint venture;
if submitted by a corporation, shall be signed by an officer, and attested by the corporate
secretary or an assistant corporate secretary.

If not signed by an officer, there must be attached a copy of that portion of the by-laws or
a copy of a board resolution, duly certified by the corporate secretary, showing the
authority of the person so signing on behalf of the corporation. Signatures shall be under
seal, i.e.: indicated by the word "(Seal)" following signature of individual and partner
bidders, and indicated by affixing the Corporate Seal at corporate signatures.

END OF SECTION 00300, ARTICLE 1
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SECTION 00300
PROPOSALS, EVALUATION, AND FORMS
ARTICLE 2
INITIAL TECHNICAL PROPOSAL SUBMITTAL

The Initial Technical Proposal must be submitted in a sealed envelope. The following information
shall be clearly written on the sealed envelope:
1. The Proposer's name,
The project name “Towson University Glen Towers Facade and Plaza
Improvements”
3. The words “RFP #19-022 AE-CB”
4. The words, “INITIAL TECHNICAL PROPOSAL".
5. The full address of the Issuing Office to which the proposal is being delivered

Initial Technical Proposals shall be delivered on, or before, Tuesday, April 16, 2019, at 2:00
p-m. to the UMB's Strategic Sourcing and Acquisition Services at the address noted in Section
00100 of the RFP as "The Issuing Office".

REQUIRED FORMS:

All Proposers are to use the Standard Form SF 330 and required forms described below. Failure to
include any of the items listed below and/or use SF330 may result in a determination by the
Procurement Officer that the Proposer is not reasonably susceptible of being selected for award.

Standard Form SF 330 consists of:

1. SF 330 Part I, Contract Specific Qualifications and additional information requested in
this RFP
2. SF 330, Part II General Qualifications

Standard Form 330, Extra Pages for Part 2 of SF 330, Extra Section E for SF 330, and Extra
Section F for SF 330 are available on the General Services Administration’s website :
http://www.gsa.gov. Click on “Federal Forms,” and select “Standard Forms”

The following items must be included in this Initial Technical Proposal (forms for items #2, #3,
#4, and #5 are included in the solicitation package in Attachment A):

1. Detailed responses to Section 00300, Article 2, Initial Technical Proposal Criteria,
Items 1 through 6 (noted below);

2. MBE H-1A — Utilization and Fair Solicitation Affidavit;
3. Bid/Proposal Affidavit;

4. Certificate of Investment Activities in Iran
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5. Acknowledgment of Receipt of Addenda (If addenda are issued prior to the Initial
Technical Proposal due date, this form acknowledging receipt of all addenda
MUST be included with your Initial Technical Proposal.)

INITIAL TECHNICAL PROPOSAL CRITERIA:

The following information must be furnished in the Initial Technical Proposal per this solicitation.

Proposers should describe in detail and provide evidence supporting the qualifications requested
below. All proposers are to compile their Technical Proposals in the order listed. It is preferable
that tabs separating each section/aspect of the response be utilized.

Describe in detail and provide evidence supporting qualifications requested below using
Standard Form SF 330, Part I. Submit form completing all sections, including Sections A-C, and
following the form’s instruction. Provide all additional information requested below.

1. : CONTRACT SPECIFIC QUALIFICATIONS

1.1 Organization Chart of Proposed Team. (SF330 Section D) Include the
following information:

a. Each firm’s name and discipline or specialty.

b. Each key person’s name, role and discipline or specialty.

c. The managerial relationship among the persons and/or firms.

d. Provide a written description of the proposed contractual relationships
among the firms. If the proposal includes more than one architecture
firm or a joint venture, identify the proposed general scope of work of
each architecture firm.

e. Provide a summary or matrix of prior working relationships among

proposed team members.

1.2 Resumes of Key Personnel Proposed for this Contract (SF330 Section E)

a. Key Personnel: Submit resumes and experience for the following:

Principal in Charge,

A/E Project Manager,

Project Architect, Design
Building Envelope Consultant
Mechanical Engineer
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Notes:

Structural Engineer

Site Civil Engineer

Landscape Architect

Cost Estimator

Construction Administration Professional

If a person has less than five years with his/her current employer,
Proposers are to provide prior employment history for this Key Person
(i.e. prior employer(s) name and number of years with that
employer(s)).

These key personnel must be direct employees of the applicable design or
consulting firm.

Qualification Requirements for Key Personnel:

Principal-in-Charge: Senior level position from prime/proposing AE firm
(such as Vice President) who will oversee the project from an
executive level and to whom the AE Project Manager directly
reports.

A/E Project Manager: Professional, licensed architect from the
prime/proposing architectural firm who is responsible for the
management of the design professions (i.e., Project Architects,
Mechanical Engineer, Electrical Engineer, Consultants, etc) and the
completion of the design documents.

Project Architect: Professional, licensed architect who is responsible for
leading the design of the project. This person may also be serving
as the Principal-in-Charge or the Project Manager.

Building Envelope Consultant: Professional, licensed consultant who is
responsible for providing design assistance for the exterior walls and
envelope to address moisture or condensation infiltration as well as
thermal performance.

Mechanical Design Engineer: Licensed, professional mechanical
engineer who is directly responsible for the mechanical design of
the project.

Structural Design Engineer: Licensed, professional structural engineer
who is directly responsible for the structural design of the project.

Site Civil Engineer: Licensed, professional civil engineer who is directly
responsible for the civil design of the project.
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Landscape Architect: Licensed professional landscape architect who is
directly responsible for the landscape design of the project.

Cost Estimator: Professional person who is directly responsible for the
cost estimating of the design.

Construction Administration Professional (Architectural): Person from
the A/E team who is directly responsible for the construction
administration of the project to be full time on site during
construction. (If this is one of the Key People provided above,
please note this on the resume provided. The organizational chart
should also indicate this person and role.)

Note: These key personnel must be direct employees of the applicable
design firm.

Note regarding project experience. Resumes for the Key Personnel should
include similar and relevant project experience. Information provided for
Project Experience and each of the Key Personnel should include the
name, location, and full description of the project including the role the
person performed on the project, the dollar amount, start and completion
date of the project, construction method, square footage, use of building
etc to adequately convey the experience and expertise of the person. Refer
to Section 00300, Article for the criteria to be used to evaluate project
experience.

Personnel Commitment: By submitting the names of these key personnel
for consideration, the Proposer is committing these people to the University
for this Project's duration if awarded the Project. No personnel changes will
be permitted without written authorization from the University via a
contract modification issued by the Procurement Officer.

Other Key Personnel: In a separate section of the initial technical proposal,
the proposing AE firm is to submit resumes and project experience for all
other key design team members inclusive of the Electrical Engineer, BIM
Manager, Sustainability Professional, and any other key design support
personnel and indicate his/her role and area of expertise.

1.3 Example Projects Which Best Illustrate Proposed Team’s Qualifications

for this Contract (SF330 Section F)

a.

Project Experience: Submit ten (10) projects which are similar or relevant
to the Glen Towers Facade and Plaza Improvements Project as indicated
below. All projects submitted under this category must be a maximum of
ten (10) years old based on the project completion date with the University
preference being projects less than five (5) years old. The project
submission shall include the following:

RFP #19-022 AE-CB

Glen Towers Fagade and Plaza Improvements at Towson University 00300/8



e Project Name and Location;

e Project Owner, Contact Person and Telephone Number;

e Design Start Date, Construction Start and Project Completion Date;

e Construction Cost;

e Contract Method (i.e., GC, CM or DB)

e Project Gross Square Footage;

e Brief description including similarities of the submitted project to the
University’s project;

e Names of Proposed Key Personnel who were involved in the project
and the assigned role for each key people. The University prefers key
people who were involved in the submitted projects and, particularly in
the proposed role;

e Project Setting (i.e., university, urban setting, open or constrained
site, addition, occupied, etc.);

The projects submitted under this category are to be similar in size, function and
complexity to the University’s project. The criteria used in the evaluation of these
projects include, but is not limited to, the following:

Projects which are exterior building envelope renovations.

Projects which are high rise residential buildings.

Projects that include replacement of mechanical systems.

Projects that include plaza renovations over occupied space.

Projects located in a higher education setting; (Note: For

evaluation purposes, higher education is defined as a four year or

more degree awarding institution).

* Projects which are constructed utilizing multi-phase Construction
Management at Risk method (see definition in Section 00100.)

* Projects which are constructed utilizing BIM.

¥ K K K ¥

1) Prime A/E Firm Experience: Three (3) projects performed in the
past ten years are to be submitted by the prime A/E firm in which
the proposing/prime A/E firm was the Architect of Record. Such
projects must meet the criteria noted below.

Where the architectural component of the design team includes an
associated architectural firm, two (2) of the three (3) projects may
be projects for which the associated architectural firm was the
architect of record. The University will allow projects from the
associated architect where the associated architect is not the
Architect of Record, but performed duties similar to those proposed
for renovations of this type.

If the proposing/prime A/E firm is a joint venture, the following
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applies: Of the three (3) projects submitted a minimum of two (2)
projects must be from the majority joint venture party.

Project Status: Of the three (3) submitted projects, the following
applies:

Two (2) projects must be complete and occupied for at least six (6)
months;

Of the other project:

One project may be substantially completed (available for its
intended use) with projects that are completed and occupied preferred,
and,

Contract Method: Two (2) of the three (3) submitted projects
must have been done using the CM at Risk (with GMP) contract
method, and the University prefers if this is the case for the other
projects.

Project Dollar Size: Of the three (3) submitted projects, the
following construction costs apply. Projects which are closer to the
size of the University’s project are preferred; please note that
construction costs cannot include furnishings:

One (1) project - Construction costs exceeding $10 million
Two (2) projects — Construction cost exceeding $5 million

Project Type: The three (3) submitted projects must include an
exterior building renovation, with University preference for those
which are residential high rise facilities and also for facilities that
are on a higher education campus.

A/E of Record: For all three (3) submitted projects, the proposing
A/E must be the A/E of record for the project with the exception
noted above regarding an associate architectural firm.

i1) Building Envelope Consultant: Two (2) projects are to be
submitted from the Building Envelope Consultant which meet the
criteria noted below:

Project Status: One (1) project must be complete and occupied for
at least six (6) months and the other project must be substantially
complete (available for use for its intended use), with University
preference for those which are completed and occupied.
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iii)

Project Type/Function: The two (2) submitted projects must be
exterior building renovations. One (1) of these must be a high rise
building renovation with University preference for also being in a
higher education environment.

Project Construction Costs: One project must be in excess of
$10M for construction costs; the other project must be in excess of
$5M, with University preference for those closer to the Glen Towers
Fagade and Plaza Improvements project size.

Design Consulting Work: The consulting work on both projects
must have been done by the proposed building envelope consulting
firm.

Mechanical Engineering Firm: Two (2) projects, performed in the
past ten years are to be submitted from the Mechanical Engineer in
which the proposing firm was the Engineer of Record. Such projects
must meet the criteria noted below:

Project Status: Of the two (2) submitted projects from the
mechanical discipline, the following applies:

One (1) project must be complete and occupied for at least six (6)
months;

One (1) project must be substantially completed (available for its
intended use), and the University prefers if the project is completed
and occupied.

Project Type: The two (2) submitted projects must be a residential
facility, with University preference for those facilities that are on a
higher education campus and for those facilities which are a high-
rise building.

One (1) of the two (2) submitted projects must be a renovation of an
existing residential facility in a higher education setting;

The University prefers that the submitted projects be a CM at Risk
(with GMP) project;

Project Construction Costs: The projects must be in excess of
$10M

Design Work: The mechanical/electrical design work on the two
(2) projects must have been done by the proposed M/E firm(s).
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v) Structural Engineering Firm: One (1) project is to be submitted
from the Structural Engineering Firm which meets the criteria noted
below with University preference if done in the higher education
setting.

- Must be an exterior building renovation with higher consideration if
the project is a residential high rise, and further higher consideration

if in the higher education setting;

- Must be a renovation in excess of $6M for construction costs with
higher consideration if closer to the Glen Towers project size;

- Must be complete and occupied for at least six (6) months; and,

- Must be designed by the structural engineering firm.

- Must include BIM.

V) Civil Engineering Firm: One (1) project is to be submitted from
the Civil Engineering Firm which meets the criteria noted below
with University preference if done in the higher education setting.

- Must be $20M or greater for construction costs with University
preference if closer to the Glen Towers Facade and Plaza
Improvements project size;

- Must be complete and occupied for at least six (6) months;

- Must be designed by the civil engineering firm.; and,

- The University prefers a project including a plaza renovation

Vi) Landscape Architecture Firm: One (1) project is to be submitted

from the Landscape Architecture firm which meets the criteria noted
below.

Project Status: project must be complete and occupied for at least
six (6) months.

Project Type/Function: The project must be a residential plaza /
public open space in a higher education setting.

Landscape Project Costs: The project must be in excess of
$200,000 for landscape construction costs.

Design Consulting Work: The landscape design work must have
been done by the proposed Landscape Architecture consulting firm.
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NOTES:

- The projects submitted by the Building Envelope Consultant, Mechanical
Firm, Structural Engineering Firm, Civil Engineering Firm, and Landscape
Architecture Firm may duplicate the projects submitted by the Prime A/E
firm provided the consultants have provided the required services for those
projects.

b. The University prefers the key person’s role is the same for both this
proposal and the submitted project.

14 KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS (SF330
Section G) Provide matrix depicting key personnel identified in Section E, provide
role on the example projects, and proposed roles in this contract.

1.5 ADDITIONAL INFORMATION (SF330 Section H) Provide a Summary of
Qualifications, a written description of why the Proposer is most qualified and
skilled to design this Project. This should be objective and limited to not more than
four typewritten pages.

2. BASIS OF SELECTION: Provide a brief explanation as to why each firm was selected for
the proposed AE team. (limit 6 pages)

3. GENERAL QUALIFICATIONS: (SF 330, Part II) Submit form for each proposed firm and
proposed branch office, completing all sections and following the form’s instructions. For
Item 9, Employees by Discipline, if a person spans disciplines, the disciplines should be clearly
noted with partial times indicated (i.e., 2 project manager and ' architect, etc.).

4. PROFESSIONAL LIABILITY COVERAGE: Complete the Professional Liability
Coverage Form (found in Attachment A) to confirm the required professional liability
insurance coverage ($2M) including current and/or proposed additional coverage to be
guaranteed if awarded the contract. Please include in this statement the dollar value of such
coverage, expiration date and name of the insurance company.

Note: Where the proposing A/E team is a joint venture (JV), either (a) the JV, as a legal
entity, must have the required $2M professional liability insurance coverage; OR (b) each
party of the JV must have the required $2M professional liability insurance coverage.

5. ECONOMIC BENEFIT: Provide a detailed, but concise, overall description as to how the
award of this contract will benefit the economy of the State of Maryland if your firm is the
successful A/E. Such information is to include, but are not limited to, (i) A/E team members
who are Maryland firms and (ii) number of employees in each A/E team member firm who
are Maryland residents.
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6. REGISTRATION DOCUMENTATION: Complete and submit the Registration
Documentation form (found in Attachment A).

Note: It is preferred that the proposed Key People be registered in the State of Maryland and
listed on the registration documentation. If the Key People are not registered in the State of
Maryland, you must list the name of the person who is registered in the State of Maryland
and will be able to sign documents for the Key People. In any event, you must have
someone registered in the state of Maryland for each discipline listed prior to the start
of any fee negotiations.

END OF SECTION 00300, ARTICLE 2
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SECTION 00300
PROPOSALS, EVALUATION, AND FORMS
ARTICLE 3
SECOND PHASE TECHNICAL PROPOSALS AND ORAL PRESENTATIONS

A. SECOND PHASE TECHNICAL PROPOSAL

At the sole discretion of the University, Proposers that are short-listed as a result
of the evaluation of the First Phase Technical Proposals may be required to submit
additional materials for evaluation by the Qualification Committee. Should the
University elect to require such a submittal, only those AE firms who are
shortlisted based on the initial technical evaluation will be requested to submit a
Second Phase Technical Proposal. Second Phase Technical Proposals shall be
delivered on, or before, Tuesday, May 21,2019 at 2:00 p.m. to the UM's Strategic
Sourcing and Acquisition Services at the address noted in Section 00100 of the
solicitation as "The Issuing Office".

The following items must be included in this Second Technical Proposal:
1. Understanding of the Project Program: The A/E firm shall state, in a

clear, concise manner, its understanding of the project and the program by
its proposed design team inclusive of the following:

Its interpretation and understanding of the project and the program;

- Its vision for the design of the Glen Towers Facade and Plaza as
described in the Program; at a minimum, the team shall describe
what was discerned from the site visit, its expected design
approach, and its interaction with the University’s faculty, staff
and students during the design and construction process;

- Its expression of how its qualifications can best be applied to
solving the program challenges;

- Its ability to control the design schedule, design to the project
budget, respond to project cost estimating, and respond to Team
Value Engineering efforts if the project is outside the “design to”
amount.

Note: The statement should be objective and limited to not more
than five (5) single-spaced, typewritten pages using 12-point font.
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Special/Unique Qualifications: Provide a narrative to elaborate on the
special/unique qualifications and/or experiences of the proposed AE team,
which make it uniquely capable to provide AE services on the University’s
project. Special firm and/or individual expertise is to be included.

Note: The statement should be objective and limited to not more than three
(3) single-spaced, typewritten pages using 12-point font.

Project Challenge: Select one (1) aspect of this project which the
Proposing AE team finds to be the most challenging and provide the
following:

(1) A description of this one (1) aspect and why your AE Team finds it
to be the most challenging; and,

(i)  a description of how your firm would address this issue and what
your recommendations might be.

Design Approach/Quality Control: Provide a narrative of your team’s
background and approach inclusive of how these items will be
addressed/utilized by your team on the Glen Towers Facade and Plaza:

4.1 Provide information on your process for ensuring quality contract
documents and minimizing Errors and Omissions.

4.2  Provide information regarding projects that have used Building
Information Modeling (BIM) during the design, construction and
post construction phases.

4.3 Provide information regarding projects that were “phased” with
multiple construction phases, with particular emphasis on
coordination, minimizing omissions, and providing construction
administration efficiently .

Cost Estimate Sample: Provide a sample of a Design Development Cost
Estimate prepared by the proposed cost estimating firm within the last three
(3) years for a similar project type.

References:
6.1 Firm References: Provide the following A/E firm references by
completing the Firm Reference Form for each (see Attachment A

of the A/E Solicitation Document for this form):

A. Prime/Proposing A/E Firm: Provide three (3) firm references
based on the three (3) submitted projects.
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B. Building Envelope Consulting Firm: Provide two (2) firm
references based on the two (2) submitted projects.

C. Mechanical Engineering Firm: Provide two (2) firm references
based on the two (2) submitted projects.

D. Structural Engineering Firm: Provide one (1) firm reference
based on the submitted project.

E. Civil Engineering Firm: Provide one (1) firm reference based
on the one (1) submitted project.

F. Cost Estimator: Provide one (1) firm reference based on the
submitted project.

6.2 Additional Firm Project References: Please provide one
additional project reference for each firm noted above (#6.1),
including name of company, contact name, and phone number.
These will be used only in the event the University is unable to
contact one or more of the references provided for the submitted
projects given above (in #6.1.)

Please include with these references, a list of applicable projects
with a brief description of each inclusive of dollar size and date
completed.

6.3 Key Personnel References: Provide three (3) references for the
following Key Personnel references by completing the Key
Personnel Reference Form for each (see Attachment A of the
Solicitation Document for this form):

Principal in Charge,

A/E Project Manager,

Project Architect, Design

Building Envelope Consultant
Mechanical Engineer

Structural Engineer

Site Civil Engineer

Landscape Architect

Cost Estimator

Construction Administration Professional

S EOmEOOWR

Reference Notes:

- Such references are to be from different projects; that is, only one reference per
project is allowed. Only one (1) reference may be from the University of
Maryland, Baltimore and one (1) may be from Towson University.
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- The University reserves the right to verify all information given if it so chooses,
as well as to check any other sources available (including itself if not provided as
such.)

- Please be sure that accurate information is provided and that the contact person is

capable of speaking to a firm's and/or key person’s capability in performing the
services required. References will be held in the strictest of confidence.

B. ORAL PRESENTATION:

At the sole discretion of the University, short-listed Proposers may be required to
appear before the Qualification Committee for an oral presentation

The University reserves the right to waive the Interview/Oral Presentations.
Selection of the candidate firm may be based on the First Phase Technical Proposal
alone, or any written materials provided in the First and Second Phase Proposals
combined. Proposers are therefore encouraged to submit the best possible proposal
at each opportunity for submittal. If Oral presentations are required the due and
time of the Oral Presentation will be set by the University upon completion of the
initial technical evaluation, however, this session(s) is (are) anticipated to be held
on Tuesday, June 11, 2019 and Wednesday, June 12, 2019. Proposers are advised
to set these dates aside in their entirety accordingly on the appropriate people’s
calendars to avoid any conflicts. The actual time on this date will be verified with
the applicable proposers at the time it is requested.

The purposes of the Oral Presentation are as follows:

1. To allow the University to meet the Proposer’s key personnel; and,

2. Discuss those items addressed in the second Phase Technical Proposal.

The Oral Presentation forum will be informal as the University is not interested in
marketing presentations; rather, we are requesting a round table discussion with the
shortlisted AE firms.

Each shortlisted A/E firm will be required to have the following key personnel
attend: Principal in Charge, A/E Project Manager, Project Architect/Designer,
Building Envelope Consultant, Mechanical Engineer, Structural Engineer, Civil

Engineer, Cost Estimator, and Construction Administration Professional.

Upon completion of the Oral Presentations, the University will conduct the
Second Phase Technical Evaluation as described in Section 00300, Article 4.

END OF SECTION 00300, ARTICLE 3
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SECTION 00300
PROPOSALS, EVALUATION, AND FORMS
ARTICLE 4
EVALUATION AND NEGOTIATIONS PROCESSES

A. TECHNICAL EVALUATION:

1. An evaluation of the Initial Technical Proposals will be conducted by the
University’s Qualification Committee. Firms will be ranked and shortlisted
based on the evaluation; it is anticipated that a short-list of at least two (2) AE
firms will be recommended by the Qualification Committee. Only shortlisted AE
firms will advance in the procurement process. The Procurement Officer will
review these rankings and, upon approval, notify all proposing firms of the names
of all proposers indicating those who have been short-listed.

2. Atthe sole discretion of the University, Proposers that are short-listed as a result of
the evaluation of the First Phase Technical Proposals may be required to submit a
Second Phase Technical Proposal by the Qualification Committee.

The scores from the Initial Technical Proposal evaluation will be brought forward
with the exception of the category for key personnel, which will be rescored based
on the oral presentation. These scores will be combined with the Second Phase
Technical Evaluation for a final ranking

The University reserves the right to waive the Second Phase Technical Proposal.
Selection of the candidate firm may be based on the First Phase Technical Proposal
alone. Proposers are therefore encouraged to submit the best possible proposal at
each opportunity for submittal

3. The Qualification Committee will submit to the Procurement Officer the final
ranking of the shortlisted AE firms.

4. The Procurement Officer will review these rankings accordingly.

5. Upon approval of the Qualification Committee’s ranking report, the Procurement
Officer shall designate a Negotiation Committee.

6. All shortlisted firms will be notified and the candidate firm ranked number one
will be asked to provide a price proposal.
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B. FEE NEGOTIATIONS:

1.

The candidate firm ranked number one shall submit a detailed price proposal; the
University will provide the format for this price proposal to the candidate firm at the
Price Pre-proposal meeting, which is anticipated to be held on Wednesday, July 10,
2019. See Section, 00300, Article 1, Item 4 - Price Proposal Submittal for further
details.

Negotiations shall be conducted between the candidate firm and the University
Negotiation Committee (see Section 00300, Article 1, and Item 4 - Price Proposal
Submittal for the anticipated schedule for fee negotiation sessions).

If the Procurement Officer determines that a satisfactory contract cannot be
negotiated, the negotiations shall be terminated. In such instances, the USM Service
Center shall either commence negotiations with the candidate firm ranked number
two or re-advertise the procurement, as it deems appropriate.

Upon successful completion of negotiations, the USM Service Center will proceed
with the contract award.

*Note regarding reimbursable for A/E:

Please note the following regarding reimbursable: The University only accepts the
following items as “reimbursable”: (i) printing expenses (reproduction of
documents for review by other parties such as the University and other State
agencies), (i1) out-of-state travel (if any) defined as a minimum of seventy five
miles one way from the University), (iii) geotechnical testing, (iv) renderings, (v)
models, and (vi) fire flow tests. All other expenses are part of the cost of doing
business and, therefore, included in a firm’s overhead rate.

C. AWARD:

1.

2.

The successful A/E firm will be required to sign the University’s A/E contract prior to
Board of Public Works (BPW) approval (see Attachment B for the University’s
Standard Form of Agreement with Architects and Engineers).

Upon approval by the Board of Public Works the University shall fully execute the
contract with the successful A/E firm.

END OF SECTION 00300, ARTICLE 4

END OF SECTION 00300
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SECTION 00400
SCOPE OF WORK
ARTICLE I
GENERAL PROVISIONS

1.1 Institutional Profile of Towson University:

Towson University is located at 8000 York Road, Towson, MD 21252. The University
enrolls more undergraduate and graduate students from the Baltimore region than any other
institution in the University System of Maryland. The University emphasizes attracting
well-prepared, academically inclined students. National recognition of its excellent
programs in the arts and sciences, business, communication, fine arts, allied health
sciences, and teacher education contributes to Towson’s distinction as the comprehensive
university of the Baltimore region. The 328-acre Towson main campus is home to 53
buildings, over five million square feet of facility space, and more than 7,200 parking
spaces. Currently enrolling more than 21,000 total students, the University plans to grow
enrollment to 25,000 students by 2020.

1.2 Project Overview:

The Glen Complex was constructed in 1983. The complex was designed to
accommodate student housing as well as dining and a gathering plaza. The Glen Complex
includes 4 high rise towers accommodating 1,617 beds with centralized dining. The heart
of the complex is the outdoor plaza connecting the towers and dining.

The major goals and objectives that must be addressed by the design of the facility are:

e Development of the site as an amenity and an integral part of the residential complex:
Glen Towers A-D and Glen Dining hall.

e Facade improvements of the Towers to cover existing exposed concrete, replace
storefront and window assemblies for improved thermal performance and replace
canopies.

e Existing utilities have reached the end of their useful life and reaching an age at which
need replacement. Utility improvements are required throughout plaza area and
between towers related to storm water, sanitary and supply lines.

e Replacement of plaza waterproofing systems.

e Improvements to drop-off area, service, emergency (police and fire apparatus) access,
and accessibility for people with disabilities in accordance with ADA regulations.

e Provision and separation of vehicular and pedestrian traffic.

e Improve loading and unloading logistics for student move-in.

e Update Towers’ HVAC, ventilation and sanitary infrastructure.
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o Site furnishings shall have an inviting outdoor living space with a range of settings to
foster both individual and group interactions.

e The implementation of design solutions that can be constructed in a way as to allow
the continued operation of activities in buildings outside of the construction area.

Project delivery method will be Construction Manager at risk with completion of the
project anticipated by August 2024. The design to construction budget is approximately
$46 million. The university, with the design consultant, will evaluate project priorities of
which tasks can be completed with the given design to budget; which items are add
alternates and which items may be deferred to a future project.

1.3 Project Team:

The University, the Architect, the Design Engineers and any other project consultants and
the Construction Manager (CM) shall be called the "Project Team". It is our intent that the
"Project Team" shall work from the beginning of this project through construction
completion and that the AE shall provide leadership to the Project Team during the design
phase and the CM shall provide leadership to the Project Team during the construction
phase.

The University shall designate a UMB-OFM Project Manager who shall be the
University contact point during the Design and Construction Phases. This representative
shall be the primary channel of communication to the University and shall act as the
University's liaison with the Project Team.

UMB shall review all Project documents at each design submittal (i.e. Concept/Program
Verification, Schematic Design, Design Development, etc.); such review, however, will
be made to insure that the intent of the Program, and the Project Design Standards are
maintained and that the University’s comments have been incorporated as requested. The
AE is solely responsible for the content, accuracy and coordination of all documents.

The University shall be the principal reviewer and decision-making authority within the
Project Team. In the event of any disagreement or dispute between any members of the
Project Team regarding the project, the University shall be the final decision making
authority.

The University is committed to a "Partnering" approach to the successful design and
construction of its projects. The University defines partnering as collaboration among
professionals (University, CM, A/E, and Trade Contractors) to maximize the success of a
project while understanding and respecting the responsibilities and expertise of each team
member. In light of this approach, the University may elect to conduct "Partnering"
sessions on this project; a final determination will be made with the awarded AE and CM
firms.
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1.4 Insurance Coverage Requirements: The A/E shall obtain and maintain from and after
the date of the AE Contract the following insurance:

(1) Professional Liability insurance in an amount not less than $2M from the date of
the AE Contract and through ten (10) years after final acceptance by UMB of the
Project.

(i1) General Liability insurance in an amount not less than $2,000,000 from and after
the date of the AE Contract and through two (2) years after final acceptance by
UMB of the Project. Such insurance is to include a contractual liability
endorsement.

(i11))  Workmen's Compensation insurance per statutory requirements.

As a condition to the A/E contract, the AE shall deliver to UMB, not later than the
date of execution of the AE Contract, a certificate of insurance verifying
compliance with the above insurance requirements. Such Certificates/ Memoranda
shall also provide for notice to UMB not later than thirty (30) days prior to the
expiration or cancellation of the referenced policy.

Any and all insurance obtained and maintained by the A/E under this Agreement
shall indicate, in form satisfactory to UMB that UMB may make a claim against
such insurance. Failure to do so shall be a material breach of the AE Contract. In
the event that the A/E terminates, as a business entity, for any reason whatsoever,
or in any manner whatsoever, the A/E shall obtain and provide for the
maintenance of professional liability insurance, specifically covering the A/E's
obligations performed or to be performed under this Agreement, in the amount set
forth herein for the remainder of the time set forth herein.

1.5 Ownership of Project Documents

All data, information, material and matter of any nature and all copies thereof in any and
all forms whatsoever developed by the AE or in the AE's possession or control relating to
the Project are the property of UMB and shall be delivered to UMB upon completion of
any project done under this AE Contract. In addition, all documents in progress are the
property of UMB and shall be delivered to UMB promptly in the event of termination of
the AE Contract prior to completion of the contract.

The AE shall be responsible for protection and/or replacement of any Construction

Documents or other documents in its possession. The UMB shall receive all original
drawings and the AE shall retain a reproducible copy.

END OF SECTION 00400, ARTICLE 1
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SECTION 00400
SCOPE OF WORK
ARTICLE 2
SUMMARY OF A/E SERVICES

1. Overview - Project Development/Scope:

Project Construction Costs: The Project Construction Costs (or Design-to-Dollar (DTD)
amount) are those funds available for the construction of the Project inclusive of all CM
construction costs (i.e., CM construction fee, staff reimbursables, general conditions and
CM/GMP contingency) exclusive of hazardous material abatement, the University's
contingency and the AE fees. The DTD amount for this project is Forty-Six Million
($46,000,000). The A/E is obligated to design the Project within this specified amount.

Project Scope: The Project consists of the following key elements:

The design and the construction of the Faculty conforming to all requirements specified in
this solicitation, the Glen Towers/ Plaza Improvements Program, dated December 2018,
and in accordance with the TU Design Guidelines and Construction Standards dated
January 2016, and in accordance with UMB’s Procedure Manual for A/E Services, 2009
Edition with 2015 Updates.

The design of the Glen Towers & Plaza Renovations will be broken out into three
separate bid packages, namely, (a) Early Fagcade Bid Package (b) Final Fagade Bid
Package and (c) Plaza Renovation Bid Package. The project design team shall design the
Glen Towers & Plaza Renovations project as a complete single project, with the design
timeframe of each of the bid packages overlapping with each other. The design of both
the facade bid packages will take seven (7) months with an additional two (2) months for
the design of the plaza bid package. Each package will be bid separately, with the final
scopes for work for each bid package determined in collaboration with the Construction
Manager. The bidding of the Early Facade Bid Package would begin after four (4)
months and the bidding of the Final Facade Bid Package would begin after seven (7)
months.

The design timeframe includes two (2) weeks for the University review/value engineer
time frames and an additional succeeding one (1) week for the cost/scope reconciliation
for a total of three (3) weeks duration following the submittal of each of the following
design deliverables: 100%SD/DD; 50%CD and 95% CD. Towson University would
require 1 week to back check the 100% documents. The 50% CD should include the full
demolition scope of work for bidding of the Early Fagade Bid Package.
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The construction time frame is fifty (50) months from the issuance of the Notice to

Proceed for the Construction Administration phase to construction substantial completion.
It is anticipated that the four towers will be renovated one at a time, with each tower taking
approximately 12 months, and 2 months at the end for completion of the plaza renovations.

The University desires to improve upon this schedule wherever possible within the limits
of funding availability.

All design services necessary to implement the goals of the Project inclusive of, but not
limited to, the following: architectural, building envelope consultant, mechanical,
structural, civil, landscape architectural, sustainability professional, cost estimators, and
electrical as required for the Project.

As previously indicated, the University has elected to use the multi-phase Construction
Management at Risk contract method for this project. The AE will, therefore, need to
coordinate its efforts with the successful CM firm inclusive of reconciling cost estimates
during the Schematic Design and Design Development phases, reviewing other cost
estimates, participating in value engineering efforts, and attending pre-bid and post bid
meetings during the Bidding phase.

Based on this method, all CM costs during the construction phase (fee, staff reimbursables,
general conditions non-personnel items and CM-GMP contingency) are included in the
Project Construction Costs noted above. A copy of the CM solicitation document will be
available for download from UMB’s eBid Board when posted.

The University may elect to employ a Design-Assist construction method for some trades.
It is anticipated that Trade Contractors and Suppliers will be contracted to collaborate on
the design process during the Preconstruction Phases. Before recommending any Trade
Contractor or Supplier to the University, the CM shall satisfy itself using a best value
selection process with an iGMP that the proposed firm has the financial resources,
qualifications, and experience to complete the Work for which it is proposed and is
available to do so.

2. Meetings:
Design Phase (Concept/Program Verification through CD): The following meetings are
anticipated during the design phase which shall be conducted by the A/E with notes issued
within three (3) business days of each meeting:

Design Progress Meetings to be held every two (2) weeks unless agreed to
otherwise by the University.

Design Review Meetings after each design submittal; and,

Cost Estimate and Value Engineering meetings as required (refer to items 2.3
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and 2.4);

System Review Meetings during Design Development and Construction
Document phases among the design professionals and the University
representatives to review system designs inclusive of building envelope and
mechanical,.

Bidding Phase: The A/E is to attend all pre-bid and post-bid meetings and is to interpret
the contract documents during the bidding period. Interpretations shall be given by
written instruction only. It is anticipated that each discipline (i.e., architectural,
mechanical/electrical, etc.) will only need to be in attendance at one (1) pre-bid meeting
and one (1) day long post-bid scope review meetings as required.

Construction Phase Meetings: The following meetings are anticipated during the
construction phase and are to be attended by the AE with these meetings conducted by the
CM:

Progress Meetings to be held every two (2) weeks unless otherwise agreed to by
the University inclusive of the trade contractors.

Project Team Meetings to be held every two (2) weeks and attended by the Project
Managers for the CM, AE and University.

Owner’s Meeting to be held on a monthly basis and attended by the principals and
project managers of the CM, AE and University.

3. Value Engineering: Participate in the CM’s value engineering efforts throughout the
design as necessary with the major VE session anticipated at 100% Design Development.

4. Cost Estimates: The AE shall engage a professional cost estimator to provide full scale
cost estimates at 100% Schematic Design and 100% Design Development and review the
CM’s cost estimate 50% Construction Documents. The AE and its estimator shall attend
a cost estimate reconciliation meeting after each estimate; these meetings are expected to
be one (1) day in length. The cost estimate format is to be developed between the
architect’s cost estimator and the CM’s cost estimator as approved the University. All
Design Development estimates shall be formatted in a manner consistent with the CM’s
estimate for ease of comparison and will be at least broken down by each major CSI
Format Division of Work

5. Shop Drawing/Review and Approval:

The A/E shall furnish all shop drawing review/approval for compliance with design
documents, in accordance with the Contract Documents of this solicitation listed in Section
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10.

11.

00200, and in accordance with good design and engineering practice.

The A/E shall review and approve upon the Trade/Subcontractors' submittals such as Shop
Drawings, Product Data and Samples, for checking for conformance with
information given and the design concept expressed in the Construction Documents. The
A/E's action shall be taken within the required time frame for the project so as to cause no
delay in the work, while allowing sufficient time in the A/E's professional judgment to
permit adequate review. The A/E's action on all shop drawings/submittals shall be
reviewed by UMB prior to the transmission to the Trade/Subcontractor. Refer to the UMB
A/E Procedure Manual for specific instructions regarding the Shop Drawing and Submittal
review process and timelines.

Document Interpretation: During the Construction phase, the A/E shall interpret
Construction Documents as necessary and issue the applicable documents as may be
necessary to explain construction details. Construction Document Change (CDC) must
be issued by the A/E for any changes in the construction documents.

Quality Assurance/Inspection:

The A/E shall make periodic visits to the Project as required by the progress of the
construction work or as requested by UMB to gain familiarity with the progress and quality
of the construction and to determine in general if the construction of the Project is
proceeding in accordance with the Construction Documents. In making such periodic visits
to the site and on the basis of such on-site observations the A/E shall guard UMB against
defects and deficiencies in the construction work and shall report to UMB any observed
defect or observed deficiency.

Change Orders: The A/E shall review change order proposals as requested by the
University related to scope of work

Requests for Information: The A/E shall review the RFIs and respond accordingly
inclusive of the issuance of Construction Document Changes (CDC) as appropriate.

Punch List: The A/E shall be responsible for the preparation and review of punch lists.
Such punch lists will only be performed once a written statement from the CM is received
by UMB stating that the Project is complete and in accordance with the Contract
Documents.

Record Drawings: The A/E shall be responsible for the provision of record documents.
The record documents shall include be submitted with the contents and format as outlined
in the UMB AE Procedure Manual.
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12.

13.

14.

15.

16.

17.

Building Commissioning: The A/E shall be responsible for the provision of the Design
Engineer responsibilities for building commissioning. The third party Commissioning
Agent responsibilities will be contracted by the University or the Construction
Management Firm.

Post Construction Services: The A/E shall participate in one (1) site visit within the two
(2) year project warranty period.

Codes and Standards: All Codes and Standards listed on the Maryland Code
Administration Website shall be applied. It is the A/E’s responsibility to apply all codes
correctly. The most restrictive requirement shall apply in case of conflicting
requirements between these codes and standards.

AutoCAD Documents. Provide AutoCAD and other electronic files of all documents
for all disciplines at the conclusion and acceptance of the Final Construction Documents
and as requested by the University for the purposes of equipment and furniture purchase,
and other purposes.

Fire Marshall. Coordinate and incorporate requirements identified by the State Fire

Marshall during all phases.

Set of Deliverables. The A/E shall submit to the university, seven sets of all drawings
and Specifications required for review and approval by the university, and the Maryland
State agencies for each phase of the project. Each submission should consist of two full
size drawing sets and five half-size sets unless otherwise stipulated by the university.

END OF SECTION 00400, ARTICLE 2

END OF SECTION 00400
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ATTACHMENTS
A/E SOLICITATION #19-022 AE-CB
FOR
GLEN TOWERS FACADE AND PLAZA

IMPROVEMENTS
AT TOWSON UNIVERSITY



ATTACHMENT A

H-1A, MBE Utilization and Fair Solicitation Affidavit (See Attachment H)
Bid/Proposal Affidavit

Professional Liability Insurance Form

Registration Documentation Form

Acknowledgement of Receipt of Addenda Form (if applicable)

Certificate of Investment Activities in Iran

Current Workload Form (Second Phase Only)

Reference Forms (Second Phase Only)



BID/PROPOSAL AFFIDAVIT
A. AUTHORIZED REPRESENTATIVE

I HEREBY AFFIRM THAT:

I am the (title) and the duly authorized representative of (business) and that I possess the legal
authority to make this Affidavit on behalf of myself and the business for which I am acting.

B. CERTIFICATION REGARDING COMMERCIAL NONDISCRIMINATION

The undersigned bidder hereby certifies and agrees that the following information is correct: In preparing its bid on this
project, the bidder has considered all proposals submitted from qualified, potential subcontractors and suppliers, and has not
engaged in "discrimination” as defined in §19-103 of the State Finance and Procurement Article of the Annotated Code of
Maryland. "Discrimination" means any disadvantage, difference, distinction, or preference in the solicitation, selection, hiring, or
commercial treatment of a vendor, subcontractor, or commercial customer on the basis of race, color, religion, ancestry, or national
origin, sex, age, marital status, sexual orientation, or on the basis of disability or any otherwise unlawful use of characteristics
regarding the vendor's, supplier's, or commercial customer's employees or owners. "Discrimination" also includes retaliating
against any person or other entity for reporting any incident of "discrimination". Without limiting any other provision of the
solicitation on this project, it is understood that, if the certification is false, such false certification constitutes grounds for the State
to reject the bid submitted by the bidder on this project, and terminate any contract awarded based on the bid. As part of its bid or
proposal, the bidder herewith submits a list of all instances within the past 4 years where there has been a final adjudicated
determination in a legal or administrative proceeding in the State of Maryland that the bidder discriminated against subcontractors,
vendors, suppliers, or commercial customers, and a description of the status or resolution of that determination, including any
remedial action taken. Bidder agrees to comply in all respects with the State's Commercial Nondiscrimination Policy as described
under Title 19 of the State Finance and Procurement Article of the Annotated Code of Maryland.

B-1. Certification Regarding Minority Business Enterprises.

The undersigned bidder hereby certifies and agrees that it has fully complied with the State Minority Business Enterprise
Law, State Finance and Procurement Article, §14-308(a)(2), Annotated Code of Maryland, which provides that, except as
otherwise provided by law, a contractor may not identify a certified minority business enterprise in a bid or proposal and:

(1) Fail to request, receive, or otherwise obtain authorization from the certified minority business enterprise to identify the
certified minority proposal;

(2) Fail to notify the certified minority business enterprise before execution of the contract of its inclusion in the bid or
proposal;

(3) Fail to use the certified minority business enterprise in the performance of the contract; or
(4) Pay the certified minority business enterprise solely for the use of its name in the bid or proposal.

Without limiting any other provision of the solicitation on this project, it is understood that if the certification is false,
such false certification constitutes grounds for the State to reject the bid submitted by the bidder on this project, and terminate any
contract awarded based on the bid.

C. AFFIRMATION REGARDING BRIBERY CONVICTIONS
I FURTHER AFFIRM THAT:

Neither I, nor to the best of my knowledge, information, and belief, the above business (as is defined in Section 16-101(b)
of the State Finance and Procurement Article of the Annotated Code of Maryland), or any of its officers, directors, partners,
controlling stockholders, or any of its employees directly involved in the business's contracting activities including obtaining or
performing contracts with public bodies has been convicted of, or has had probation before judgment imposed pursuant to
Criminal Procedure Article, §6-220, Annotated Code of Maryland, or has pleaded nolo contendere to a charge of, bribery,
attempted bribery, or conspiracy to bribe in violation of Maryland law, or of the law of any other state or federal law, except as



follows (indicate the reasons why the affirmation cannot be given and list any conviction, plea, or imposition of probation before
judgment with the date, court, official or administrative body, the sentence or disposition, the name(s) of person(s) involved, and
their current positions and responsibilities with the business):

D. AFFIRMATION REGARDING OTHER CONVICTIONS
I FURTHER AFFIRM THAT:

Neither I, nor to the best of my knowledge, information, and belief, the above business, or any of its officers, directors,
partners, controlling stockholders, or any of its employees directly involved in the business's contracting activities including
obtaining or performing contracts with public bodies, has:

(1) Been convicted under state or federal statute of:

(a) A criminal offense incident to obtaining, attempting to obtain, or performing a public or private contract; or
(b) Fraud, embezzlement, theft, forgery, falsification or destruction of records or receiving stolen property;

(2) Been convicted of any criminal violation of a state or federal antitrust statute;

(3) Been convicted under the provisions of Title 18 of the United States Code for violation of the Racketeer Influenced
and Corrupt Organization Act, 18 U.S.C. §1961 et seq., or the Mail Fraud Act, 18 U.S.C. §1341 et seq., for acts in connection with
the submission of bids or proposals for a public or private contract;

(4) Been convicted of a violation of the State Minority Business Enterprise Law, §14-308 of the State Finance and
Procurement Article of the Annotated Code of Maryland;

(5) Been convicted of a violation of §11-205.1 of the State Finance and Procurement Article of the Annotated Code of
Maryland;

(6) Been convicted of conspiracy to commit any act or omission that would constitute grounds for conviction or liability
under any law or statute described in subsections (1)—(5) above;

(7) Been found civilly liable under a state or federal antitrust statute for acts or omissions in connection with the
submission of bids or proposals for a public or private contract;

(8) Been found in a final adjudicated decision to have violated the Commercial Nondiscrimination Policy under Title 19
of the State Finance and Procurement Article of the Annotated Code of Maryland with regard to a public or private contract; or

(9) Admitted in writing or under oath, during the course of an official investigation or other proceedings, acts or
omissions that would constitute grounds for conviction or liability under any law or statute described in §§B and C and subsections
D(1)—(8) above, except as follows (indicate reasons why the affirmations cannot be given, and list any conviction, plea, or
imposition of probation before judgment with the date, court, official or administrative body, the sentence or disposition, the
name(s) of the person(s) involved and their current positions and responsibilities with the business, and the status  of any
debarment):

E. AFFIRMATION REGARDING DEBARMENT



I FURTHER AFFIRM THAT:

Neither I, nor to the best of my knowledge, information, and belief, the above business, or any of its officers, directors,
partners, controlling stockholders, or any of its employees directly involved in the business's contracting activities, including
obtaining or performing contracts with public bodies, has ever been suspended or debarred (including being issued a limited denial
of participation) by any public entity, except as follows (list each debarment or suspension providing the dates of the suspension or
debarment, the name of the public entity and the status of the proceedings, the name(s) of the person(s) involved and their current
positions and responsibilities with the business, the grounds of the debarment or suspension, and the details of each person's
involvement in any activity that formed the grounds of the debarment or suspension).

F. AFFIRMATION REGARDING DEBARMENT OF RELATED ENTITIES

I FURTHER AFFIRM THAT:

(1) The business was not established and it does not operate in a manner designed to evade the application of or defeat the
purpose of debarment pursuant to Sections 16-101, et seq., of the State Finance and Procurement Article of the Annotated Code of

Maryland; and

(2) The business is not a successor, assignee, subsidiary, or affiliate of a suspended or debarred business, except as
follows (you must indicate the reasons why the affirmations cannot be given without qualification):

G. SUB-CONTRACT AFFIRMATION
I FURTHER AFFIRM THAT:

Neither I, nor to the best of my knowledge, information, and belief, the above business, has knowingly entered into a
contract with a public body under which a person debarred or suspended under Title 16 of the State Finance and Procurement
Article of the Annotated Code of Maryland will provide, directly or indirectly, supplies, services, architectural services,
construction related services, leases of real property, or construction.

H. AFFIRMATION REGARDING COLLUSION
I FURTHER AFFIRM THAT:
Neither I, nor to the best of my knowledge, information, and belief, the above business has:

(1) Agreed, conspired, connived, or colluded to produce a deceptive show of competition in the compilation of the
accompanying bid or offer that is being submitted;

(2) In any manner, directly or indirectly, entered into any agreement of any kind to fix the bid price or price proposal of
the bidder or offeror or of any competitor, or otherwise taken any action in restraint of free competitive bidding in connection with
the contract for which the accompanying bid or offer is submitted.

L FINANCIAL DISCLOSURE AFFIRMATION



I FURTHER AFFIRM THAT:

I am aware of, and the above business will comply with, the provisions of Section 13-221 of the State Finance and
Procurement Article of the Annotated Code of Maryland, which require that every business that enters into contracts, leases, or
other agreements with the State of Maryland or its agencies during a calendar year under which the business is to receive in the
aggregate $100,000 or more shall, within 30 days of the time when the aggregate value of the contracts, leases, or other
agreements reaches $100,000, file with the Secretary of State of Maryland certain specified information to include disclosure of
beneficial ownership of the business.

L. POLITICAL CONTRIBUTION DISCLOSURE AFFIRMATION
I FURTHER AFFIRM THAT:

I am aware of, and the above business will comply with, Election Law Article, §§14-101—14-108, Annotated Code of
Maryland, which requires that every person that enters into contracts, leases, or other agreements with the State of Maryland,
including its agencies or a political subdivision of the State, during a calendar year in which the person receives in the aggregate
$100,000 or more shall file with the State Board of Elections a statement disclosing contributions in excess of $500 made during
the reporting period to a candidate for elective office in any primary or general election.

K. DRUG AND ALCOHOL FREE WORKPLACE

(Applicable to all contracts unless the contract is for a law enforcement agency and the agency head or the agency head's
designee has determined that application of COMAR 21.11.08 and this certification would be inappropriate in connection with the
law enforcement agency's undercover operations.)

I CERTIFY THAT:
(1) Terms defined in COMAR 21.11.08 shall have the same meanings when used in this certification.

(2) By submission of its bid or offer, the business, if other than an individual, certifies and agrees that, with respect to its
employees to be employed under a contract resulting from this solicitation, the business shall:

(a) Maintain a workplace free of drug and alcohol abuse during the term of the contract;

(b) Publish a statement notifying its employees that the unlawful manufacture, distribution, dispensing, possession, or use
of drugs, and the abuse of drugs or alcohol is prohibited in the business' workplace and specifying the actions that will be taken
against employees for violation of these prohibitions;

(c) Prohibit its employees from working under the influence of drugs or alcohol;

(d) Not hire or assign to work on the contract anyone whom the business knows, or in the exercise of due diligence should
know, currently abuses drugs or alcohol and is not actively engaged in a bona fide drug or alcohol abuse assistance or
rehabilitation program;

(e) Promptly inform the appropriate law enforcement agency of every drug-related crime that occurs in its workplace if
the business has observed the violation or otherwise has reliable information that a violation has occurred;

(f) Establish drug and alcohol abuse awareness programs to inform its employees about:

(i) The dangers of drug and alcohol abuse in the workplace;

(i1) The business' policy of maintaining a drug and alcohol free workplace;

(iii) Any available drug and alcohol counseling, rehabilitation, and employee assistance programs; and

(iv) The penalties that may be imposed upon employees who abuse drugs and alcohol in the workplace;



(g) Provide all employees engaged in the performance of the contract with a copy of the statement required by §K(2)(b),
above;

(h) Notify its employees in the statement required by §K(2)(b), above, that as a condition of continued employment on the
contract, the employee shall:

(i) Abide by the terms of the statement; and

(1) Notify the employer of any criminal drug or alcohol abuse conviction for an offense occurring in the workplace not
later than 5 days after a conviction;

(i) Notify the procurement officer within 10 days after receiving notice under §K(2)(h)(ii), above, or otherwise receiving
actual notice of a conviction;

(j) Within 30 days after receiving notice under §K(2)(h)(ii), above, or otherwise receiving actual notice of a conviction,
impose either of the following sanctions or remedial measures on any employee who is convicted of a drug or alcohol abuse
offense occurring in the workplace:

(i) Take appropriate personnel action against an employee, up to and including termination; or

(i1) Require an employee to satisfactorily participate in a bona fide drug or alcohol abuse assistance or rehabilitation
program; and

(k) Make a good faith effort to maintain a drug and alcohol free workplace through implementation of §K(2)(a)—(),
above.

(3) If the business is an individual, the individual shall certify and agree as set forth in §K(4), below, that the individual
shall not engage in the unlawful manufacture, distribution, dispensing, possession, or use of drugs or the abuse of drugs or alcohol
in the performance of the contract.

(4) T acknowledge and agree that:
(a) The award of the contract is conditional upon compliance with COMAR 21.11.08 and this certification;

(b) The violation of the provisions of COMAR 21.11.08 or this certification shall be cause to suspend payments under, or
terminate the contract for default under COMAR 21.07.01.11 or 21.07.03.15, as applicable; and

(¢) The violation of the provisions of COMAR 21.11.08 or this certification in connection with the contract may, in the
exercise of the discretion of the Board of Public Works, result in suspension and debarment of the business under COMAR
21.08.03.

L. CERTIFICATION OF CORPORATION REGISTRATION AND TAX PAYMENT
I FURTHER AFFIRM THAT:

(1) The business named above is a (domestic ) (foreign ) corporation registered in accordance with the
Corporations and Associations Article, Annotated Code of Maryland, and that it is in good standing and has filed all of its annual
reports, together with filing fees, with the Maryland State Department of Assessments and Taxation, and that the name and
address of its resident agent filed with the State Department of Assessments and Taxation is: Name:
Address:

(If not applicable, so state).

(2) Except as validly contested, the business has paid, or has arranged for payment of, all taxes due the State of Maryland
and has filed all required returns and reports with the Comptroller of the Treasury, the State Department of Assessments and
Taxation, and the Department of Labor, Licensing, and Regulation, as applicable, and will have paid all withholding taxes due
the State of Maryland prior to final settlement.



M. CONTINGENT FEES
I FURTHER AFFIRM THAT:

The business has not employed or retained any person, partnership, corporation, or other entity, other than a bona fide
employee, bona fide agent, bona fide salesperson, or commercial selling agency working for the business, to solicit or secure the
Contract, and that the business has not paid or agreed to pay any person, partnership, corporation, or other entity, other than a bona
fide employee, bona fide agent, bona fide salesperson, or commercial selling agency, any fee or any other consideration contingent
on the making of the Contract.

N. Repealed.
0. ACKNOWLEDGEMENT

I ACKNOWLEDGE THAT this Affidavit is to be furnished to the Procurement Officer and may be distributed to units
of: (1) the State of Maryland; (2) counties or other subdivisions of the State of Maryland; (3) other states; and (4) the federal
government. I further acknowledge that this Affidavit is subject to applicable laws of the United States and the State of Maryland,
both criminal and civil, and that nothing in this Affidavit or any contract resulting from the submission of this bid or
proposal shall be construed to supersede, amend, modify or waive, on behalf of the State of Maryland, or  any unit of the State of
Maryland having jurisdiction, the exercise of any statutory right or remedy conferred by the Constitution and the laws of Maryland
with respect to any misrepresentation made or any violation of the obligations, terms and covenants undertaken by the above
business with respect to (1) this Affidavit, (2) the contract, and (3) other Affidavits comprising part of the contract.

I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE CONTENTS OF
THIS AFFIDAVIT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF.

Date: By: (Authorized Representative and
Affiant)

12.0021 (Rev. 07/2010)



AE SOLICITATION RFP #19-022 AE-CB Glen Towers Facade and Plaza Improvements
PROFESSIONAL LIABILITY INSURANCE FORM INITIAL TECHNICAL PROPOSAL

AE FIRM:

Firm's statement of professional liability insurance coverage including current and/or proposed
additional coverage to be guaranteed if awarded the project must be inserted below. The firm
recommended for appointment will be required to submit evidence of $2M professional liability
insurance coverage prior to execution of the contract. Failure to complete the insurance
information may result in your firm being disqualified from further consideration for this project.

Dollar Value: $

Expiration Date:

Insurance Company:

Comments (if any):

Note: Please include information on current and/or proposed additional coverage to be
guaranteed if awarded the contract. Should an A/E firm not provide confirmation of the required
professional liability insurance coverage during the technical phase of this procurement, it will
be disqualified from further consideration.

Page 1 of 1



AE SOLICITATION RFP #19-022 AE-CB GLEN TOWERS FACADE AND PLAZA RENOVATION
REGISTRATION DOCUMENTATION INITIAL TECHNICAL PROPOSAL

AE FIRM:

All individuals practicing occupations requiring registration or licensure must be currently
registered with the appropriate State of Maryland Registration Board. It is, therefore, important
that the Architect/Engineer address himself/herself to the disciplines of registration required for
this project.

Disciplines required for this project are listed below and marked with an asterisk(*). For each

marked discipline, insert name of the individual, and where required, date of Maryland

registration, and Maryland registration number. Every individual named on this attachment

should be represented in the U.S. Standard Form 330, Section E, “Resumes of Key Persons."
Date of Md.  Md. Reg.

Discipline Required Name of Individual ~ Registration Number

(*) Principal

(*) Project Architect

(*) Envelope Consultant

(*) Mechanical Engineer

(*) Structural Engineer

(*) Civil Engineer

(*) Landscape Architect

Note: Failure to complete the requested information on this form shall result in being
disqualified from further consideration for this project.

The foregoing is a statement of facts.

Signature:

Typed Name & Title:_
Date: Name of Firm:

Page 1 of 1



A/E RFP: 19-022 AE-CB

RFP FOR: A/E SERVICES FOR GLEN TOWERS FACADE AND PLAZA
IMPROVEMENTS

DUE DATE: TUESDAY, APRIL 16, 2019 ON OR BEFORE 2:00 PM

NAME OF PROPOSER:

ACKNOWLEDGEMENT OF RECEIPT OF ADDENDA

The undersigned, hereby acknowledges the receipt of the following addenda:

Addendum No. dated
Addendum No. dated
Addendum No. dated
Addendum No. dated

Signature

Printed Name

Title

Date




A/E for Glen Towers Fagade and Plaza Improvements at Towson University RFP NO: #19-022 AE-CB
Second Phase Technical Proposal

Proposer:

KEY PERSONNEL WORKLOAD FORM

Page 1 of 1

Below please provide the current workload for each of the Key Personnel; that is, identify what other jobs, if any,
on which the person will be working during the University project inclusive of the following:
Person’s role on the project (s);
Percentage (%) time commitment to the project(s); and,
* anticipated completion date for the person’s work assignment for the project(s).

Position

% Available
to UM’s
Project

Other Projects Assigned during the University’s Project Schedule; person’s role on the
project, % of time commitment to the project, and anticipated completion date of the
person’s work assignment

Principal in Charge

A/E Project Manager

Project Architect

Building Envelope
Consultant

Mechanical Engineer

Structural Engineer

Site Civil Engineer

Landscape Architect

Cost Estimator

Construction
Administration
Professional




SOLICITATION RFP #19-022 AE-CB Glen Towers Facade and Plaza
Renovation

KEY PERSONNEL REFERENCES PROPOSING FIRM:

KEY PERSON/POSITION: /

FIRM EMPLOYED BY:

Three (3) project references are requested. Such references are to be project references not employment
references; that is, the University is interested in speaking to a Project Owner regarding the person's performance on
a particular project. These references are to be from either (i) the projects submitted by the applicable firm in the
initial technical proposal, if applicable, and/or (ii) from the similar jobs listed with the person’s resume. Such
references are to be from different projects; that is, only one reference per project is allowed. Such references will be
held in strictest confidence by the University. Please insure that the information is accurate and that the reference
named can speak to the person's performance in the role to be assigned on this project.

1. CONTACT PERSON: TITLE:

TELEPHONE #:

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT,
PERSON’S ROLE, AND PROJECT COMPLETION DATE) DONE:

2. CONTACT PERSON: TITLE:

TELEPHONE #:

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT,
PERSON’S ROLE, AND PROJECT COMPLETION DATE) DONE:

Page 1 of 2



3. CONTACT PERSON: TITLE:

TELEPHONE #:

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT,
PERSON’S ROLE, AND PROJECT COMPLETION DATE) DONE:

Page 2 of 2



PRIME A/E FIRM REFERENCES

PROPOSING PRIME A/E FIRM NAME:

Prime Proposing A/E Firm: Provide three (3) firm references based on the three (3) submitted projects as well as one (1)
additional references as requested (00300, Article 3) (one additional reference per JV partner and/or associate architecture firm).
Such references are to be project references; that is, the University is interested in speaking to a Project Owner regarding the
firm's performance on a particular project. These references are to be from the projects submitted by the A/E firm in the initial
technical proposal. Such references are to be from different projects; that is, only one reference per project is allowed. Such
references will be held in strictest confidence by the University. Please insure that the information is accurate and that the
reference named can speak to the firm's performance on the project.

1. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

2. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

3. CONTACT PERSON: TITLE:

TELEPHONE #

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):




PRIME A/E FIRM REFERENCES

PROPOSING A/E FIRM NAME:

Additional References

1. CONTACT PERSON: TITLE:

TELEPHONE #

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):




PROPOSING BUILDING ENVELOPE CONSULTANT

NAME:

Building Envelope Consulting Firm: Provide two (2) firm references based on the two (2) submitted projects as well as one (1)
additional references as requested (00300, Article 3). Such references are to be project references; that is, the University is
interested in speaking to a Project Owner regarding the firm's performance on a particular project. These references are to be
from the projects submitted by the A/E firm in the initial technical proposal. Such references are to be from different projects;
that is, only one reference per project is allowed. Such references will be held in strictest confidence by the University. Please
insure that the information is accurate and that the reference named can speak to the firm's performance on the project.

1. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

2. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

Additional References

1. CONTACT PERSON: TITLE:

TELEPHONE #

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):




PROPOSING MECHANICAL ENGINEERING FIRM

NAME:

Mechanical Engineering Firm: Provide two (2) firm references based on the two (2) submitted projects as well as one (1)
additional references as requested (00300, Article 3). Such references are to be project references; that is, the University is
interested in speaking to a Project Owner regarding the firm's performance on a particular project. These references are to be
from the projects submitted by the A/E firm in the initial technical proposal. Such references are to be from different projects;
that is, only one reference per project is allowed. Such references will be held in strictest confidence by the University. Please
insure that the information is accurate and that the reference named can speak to the firm's performance on the project.

1. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

2. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

Additional References

1. CONTACT PERSON: TITLE:

TELEPHONE #

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):




PROPOSING STRUCTURAL ENGINEER

NAME:

Structural Engineering Firm: Provide one (1) firm reference based on the one (1) submitted projects as well as one (1) additional
references as requested (00300, Article 3). Such references are to be project references; that is, the University is interested in
speaking to a Project Owner regarding the firm's performance on a particular project. These references are to be from the
projects submitted by the A/E firm in the initial technical proposal. Such references are to be from different projects; that is,
only one reference per project is allowed. Such references will be held in strictest confidence by the University. Please insure
that the information is accurate and that the reference named can speak to the firm's performance on the project.

1. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

Additional References

1. CONTACT PERSON: TITLE:

TELEPHONE #

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):




PROPOSING SITE CIVIL ENGINEER

NAME:

Site Civil Engineering Firm: Provide one (1) firm references based on the one (1) submitted projects as well as one (1) additional
references as requested (00300, Article 3). Such references are to be project references; that is, the University is interested in
speaking to a Project Owner regarding the firm's performance on a particular project. These references are to be from the
projects submitted by the A/E firm in the initial technical proposal. Such references are to be from different projects; that is,
only one reference per project is allowed. Such references will be held in strictest confidence by the University. Please insure
that the information is accurate and that the reference named can speak to the firm's performance on the project.

1. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

Additional References

1. CONTACT PERSON: TITLE:

TELEPHONE #

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):




PROPOSING COST ESTIMATOR

NAME:

Cost Estimating Firm: Provide one (1) firm references based on the one (1) submitted projects as well as one (1) additional
references as requested (00300, Article 3). Such references are to be project references; that is, the University is interested in
speaking to a Project Owner regarding the firm's performance on a particular project. These references are to be from the
projects submitted by the A/E firm in the initial technical proposal. Such references are to be from different projects; that is,
only one reference per project is allowed. Such references will be held in strictest confidence by the University. Please insure
that the information is accurate and that the reference named can speak to the firm's performance on the project.

1. CONTACT PERSON: TITLE:

TELEPHONE #

COMPANY NAME:

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):

Additional References

1. CONTACT PERSON: TITLE:

TELEPHONE #

DESCRIPTION OF PROJECT (INCLUSIVE OF CONSTRUCTION COSTS, NAME OF PROJECT, AND PROJECT
COMPLETION DATE):




ATTACHMENT B

Contract Affidavit Form

Fee Proposal Form (to be provided to the highest ranked firm, as Attachment G)
MBE Participation Schedule/MBE Attachment H-1B/MBE Attachment H1-C/ MBE
Attachment H-2/MBE H-3A/MBE H-3B (Form Found in Attachment H)
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CONTRACT AFFIDAVIT
A. AUTHORITY
I HEREBY AFFIRM THAT:

I, (print name) possess the legal authority to make this Affidavit.

B. CERTIFICATION OF REGISTRATION OR QUALIFICATION WITH THE STATE DEPARTMENT OF ASSESSMENTS
AND TAXATION

I FURTHER AFFIRM THAT:

The business named above is a (check applicable items):

(1) Corporation —  domestic or ___ foreign;

(2) Limited Liability Company —  domestic or __ foreign;
(3) Partnership —  domestic or ___ foreign;

(4) Statutory Trust —  domestic or __ foreign;

(5) ___ Sole Proprietorship
and is registered or qualified as required under Maryland Law.

I further affirm that the above business is in good standing both in Maryland and (IF APPLICABLE) in the jurisdiction where it
is presently organized, and has filed all of its annual reports, together with filing fees, with the Maryland State Department of
Assessments and Taxation. The name and address of its resident agent (IF APPLICABLE) filed with the State Department of
Assessments and Taxation is:

Name and Department ID

Number: Address:

and that if it does business under a trade name, it has filed a certificate with the State Department of Assessments and Taxation
that correctly identifies that true name and address of the principal or owner as:

Name and Department ID Number:

Address:

C. FINANCIAL DISCLOSURE AFFIRMATION
I FURTHER AFFIRM THAT:

I am aware of, and the above business will comply with, the provisions of State Finance and Procurement Article, §13-221,
Annotated Code of Maryland, which require that every business that enters into contracts, leases, or other agreements with the
State of Maryland or its agencies during a calendar year under which the business is to receive in the aggregate $100,000 or
more shall, within 30 days of the time when the aggregate value of the contracts, leases, or other agreements reaches $100,000,
file with the Secretary of State of Maryland certain specified information to include disclosure of beneficial ownership of the
business.

D. POLITICAL CONTRIBUTION DISCLOSURE AFFIRMATION
I FURTHER AFFIRM THAT:

I am aware of, and the above business will comply with, Election Law Article, §§14-101—14-108, Annotated Code of
Maryland, which requires that every person that enters into contracts, leases, or other agreements with the State of Maryland,
including its agencies or a political subdivision of the State, during a calendar year in which the person



receives in the aggregate $100,000 or more shall file with the State Board of Elections a statement disclosing contributions in
excess of $500 made during the reporting period to a candidate for elective office in any primary or general election.

E. DRUG AND ALCOHOL FREE WORKPLACE

(Applicable to all contracts unless the contract is for a law enforcement agency and the agency head or the agency head’s
designee has determined that application of COMAR 21.11.08 and this certification would be inappropriate in connection with
the law enforcement agency’s undercover operations.)

I CERTIFY THAT:
(1) Terms defined in COMAR 21.11.08 shall have the same meanings when used in this certification.

(2) By submission of its bid or offer, the business, if other than an individual, certifies and agrees that, with respect to its
employees to be employed under a contract resulting from this solicitation, the business shall:

(a) Maintain a workplace free of drug and alcohol abuse during the term of the contract;

(b) Publish a statement notifying its employees that the unlawful manufacture, distribution, dispensing, possession, or use of
drugs, and the abuse of drugs or alcohol is prohibited in the business’ workplace and specifying the actions that will be taken
against employees for violation of these prohibitions;

(c) Prohibit its employees from working under the influence of drugs or alcohol;

(d) Not hire or assign to work on the contract anyone who the business knows, or in the exercise of due diligence should know,
currently abuses drugs or alcohol and is not actively engaged in a bona fide drug or alcohol abuse assistance or rehabilitation

program;

(e) Promptly inform the appropriate law enforcement agency of every drug-related crime that occurs in its workplace if the
business has observed the violation or otherwise has reliable information that a violation has occurred;

(f) Establish drug and alcohol abuse awareness programs to inform its employees about:

(1) The dangers of drug and alcohol abuse in the workplace;

(ii) The business’s policy of maintaining a drug and alcohol free workplace;

(iii) Any available drug and alcohol counseling, rehabilitation, and employee assistance programs; and
(iv) The penalties that may be imposed upon employees who abuse drugs and alcohol in the workplace;

(g) Provide all employees engaged in the performance of the contract with a copy of the statement required by §E(2)(b), of this
regulation;

(h) Notify its employees in the statement required by §E(2)(b), of this regulation, that as a condition of continued employment
on the contract, the employee shall:

(i) Abide by the terms of the statement; and

(i1) Notify the employer of any criminal drug or alcohol abuse conviction for an offense occurring in the workplace not later than
5 days after a conviction;

(1) Notify the procurement officer within 10 days after receiving notice under §E(2)(h)(ii), of this regulation, or otherwise
receiving actual notice of a conviction;

(j) Within 30 days after receiving notice under §E(2)(h)(ii), of this regulation, or otherwise receiving actual notice of a
conviction, impose either of the following sanctions or remedial measures on any employee who is convicted of a drug or
alcohol abuse offense occurring in the workplace:

(1) Take appropriate personnel action against an employee, up to and including termination; or

(i) Require an employee to satisfactorily participate in a bona fide drug or alcohol abuse assistance or rehabilitation program,;
and



(k) Make a good faith effort to maintain a drug and alcohol free workplace through implementation of §E(2)(a)—(j), of this
regulation.

(3) If the business is an individual, the individual shall certify and agree as set forth in §E(4), of this regulation, that the
individual shall not engage in the unlawful manufacture, distribution, dispensing, possession, or use of drugs or the abuse of
drugs or alcohol in the performance of the contract.

(4) T acknowledge and agree that:
(a) The award of the contract is conditional upon compliance with COMAR 21.11.08 and this certification;

(b) The violation of the provisions of COMAR 21.11.08 or this certification shall be cause to suspend payments under, or
terminate the contract for default under COMAR 21.07.01.11 or 21.07.03.15, as applicable; and

(c) The violation of the provisions of COMAR 21.11.08 or this certification in connection with the contract may, in the exercise
of the discretion of the Board of Public Works, result in suspension and debarment of the business under COMAR 21.08.03.

F. CERTAIN AFFIRMATIONS VALID
I FURTHER AFFIRM THAT:

To the best of my knowledge, information, and belief, each of the affirmations, certifications, or acknowledgements contained in
that certain Bid/Proposal Affidavit dated ,20__ , and executed by me for the purpose of obtaining the contract to
which this Exhibit is attached remains true and correct in all respects as if made as of the date of this Contract Affidavit and as if
fully set forth herein.

I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE CONTENTS OF THIS
AFFIDAVIT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF.

Date:

By: (printed name of Authorized Representative and affiant)

(signature of Authorized Representative and affiant)

12.00061 (02/13)



o~
" UNIVERSITY of MARYLAND
Ul BALTIMORE

UNIVERSITY OF MARYLAND, BALTIMORE

CONSTRUCTION SERVICE CENTER
DEPARTMENT OF STATEGIC SOURCES AND ACQUISITION SERVICES

STANDARD FORM OF AGREEMENT
WITH
ARCHITECTS & ENGINEERS

Revised 2011

Project No. Contract No.

Towson
University




STANDARD FORM OF AGREEMENT WITH ARCHITECTS & ENGINEERS

THIS AGREEMENT is made effective as of the date set forth on the signature page between
University System of Maryland, a public corporation and an instrumentality of the State of Maryland
(“USM”), acting through University of Maryland, Baltimore, one of its constituent institutions
(“University”), and , a corporation organized under the
laws of the State of (the “A/E”), EIN #

RECITALS

A/E acknowledges that it (i) has been informed of the scope and nature of the
Project, (ii) has read, examined and understood the Program, and (iii) has submitted the
Proposal to University. By executing this Agreement and by submitting the Proposal, A/E
represents and has represented to University that A/E is qualified to perform the Work, and
to execute the same satisfactorily, within the times specified. (All capitalized terms in this
paragraph are defined below)

A/E by this Agreement acknowledges that University has relied upon and is entitled
to rely upon A/E’s representations set forth in this Agreement. In reliance upon those
representations, University hereby engages A/E to perform the Work on the terms and
conditions set forth in this Agreement. A/E hereby accepts that engagement.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are
acknowledged hereby, the parties agree as follows:

ARTICLE 1
DEFINITIONS

1.1 Definitions: The following terms, as used in this Agreement shall have the following meanings:

“Additional Services” has the meaning set forth in Section 2.1.2.

“Additional Work” has the same meaning as “Additional Services.”

“A/E Commencement Date” means that date indicated in the NTP.

“A/E Construction Commencement Date” means that date indicated in the Construction NTP.

“Agreement” means collectively the following: (i) this Agreement; (ii) any and all documents and
materials attached hereto; (iii) the Program, (iv) any and all drawings, models, specifications and other
documents (including electronic versions) developed or prepared by A/E in performance of the Agreement
and approved by University, (v) any and all documents and materials referenced herein or made part hereof
(including without limitation the Program and its components); (vi) any and all amendments of any of these;
and (vii) any and all Change Orders.

“Change Order” means any orders which is or is deemed to be a change order in accordance with
Section 3.10.

“Client University” The constituent institution of University System of Maryland which will
manage and use the Project upon completion. This may be University of Maryland, Baltimore, or another
constituent institution of USM.

“Concept Documents” has the meaning set forth in Section 4.4.

“Construction Manager” or “CM” means the person or entity designated from time to time by
University to carry out the function of construction manager (with provision of guaranteed maximum price)
for the Project. University shall identify CM to A/E upon the selection of CM. During the term of this
Agreement, a substitute CM may be designated by University from time to time with notification of such
substitution provided in writing to A/E.
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“Construction Documents” has the meaning set forth in Section 7.3.
“Construction Phase” has the meaning set forth in Section 2.1(c).

“Construction NTP” means that Notice to Proceed issued by the Owner’s Representative authorizing
AJ/E to commence the Construction Services.

“Construction Services” means that portion of the Work to be performed during the Construction
Phase.

“Contract Documents” means collectively the following: (i) the agreement between the University
and the CM, (ii) the conditions of the contract (general, supplementary, and other conditions), (iii) the
drawings, (iv) the specifications, and (v) all addenda issued prior to, and all modifications issued after,
execution of the agreement between the University and the CM.

“Design Development Documents™ has the meaning set forth in Section 6.3.

“Design Phase” has the meaning set forth in Section 2.1(c).
“Design Services” means that portion of the Work to be performed during the Design Phase.

“Design NTP” means the Notice to Proceed issued by the Owner’s Representative authorizing A/E
to commence the Design Services.

“Design Standards” means the design standards established by University’s or Client University’s
Architectural and Engineering Design Standards Manual (or comparable standards), as amended from time
to time.

“Master Specifications” means the UMB Master Specifications (or of Client University, if
applicable), as amended from time to time.

“Owner’s Representative” has the same meaning as “Project Manager.”

“Phases” state shall have the definition attributed in Section 2.1(c) and shall also refer to as the
context requires the time assigned for the performance of that portion of the Services, in the Schedule or
otherwise in the Agreement. As used in the Agreement, the designations assigned to the several Phases in
Section 2.1(c) shall mean the part of the Services to be performed in each of the Phases respectively as well
as the time assigned for the performance of that portion of the Services in the Schedule or otherwise in the
Agreement.

“Probable Construction Cost” means the total amount (but not including contingencies) determined
under any construction cost estimate to be the total hard construction cost for the Project in accordance with
the Program.

“Procedure Manual” means the University’s Procedure Manual for Professional
Architectural/Engineering Services for UMB Construction and UMB Service Center Projects, as amended
from time to time.

“Procurement Officer” means an individual designated from time to time by University’s
Department of Strategic Sourcing and Acquisition Service to function as the Procurement Officer and to
administer State procurement law and regulations for the Agreement. During the term of this Agreement, a
substitute Procurement Officer may be designated by University with notification of such substitution
provided in writing to A/E.

“Project Program” means the Project Program for a Capital Improvement Project entitled “Glen
Towers Plaza Improvements Program,” dated December 14, 2018, as amended from time to time.

“Program” means collectively the following: the Project Program; the Proposal; the RFP; the
Procedure Manual; the Master Specifications; and the Design Standards.
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"Project" means one or more particular portions of a facility located at the Glen Towers and Plaza
at Towson University, as more fully described severally and collectively in the Program.

“Project Amendment” has the meaning set forth in Section 2.1(d).

“Project _Construction Costs” is the amount of $46,000,000. These are the maximum hard
construction costs for construction of the Project for the Phases designated, exclusive only of A/E fees, CM’s
pre-construction fees, hazardous material abatement, and University’s construction contingency. The Project
Construction Costs include all CM construction costs (i.e., CM construction fee, on-site staff reimbursables,
non-personnel General Conditions, and CM/GMP contingency).

“Project Manager” means the individual designated from time to time by University’s Office of
Facilities and Operations to serve as University’ representative with respect to matters relating to this
Agreement, other than those matters which are the responsibility of the Procurement Officer or CM. The
Project Manager shall be designated by University. During the term of this Agreement, a substitute Project
Manager, may be designated by University with notification of such substitution provided in writing to A/E.

“Project Team” means the representatives of University, A/E, CM, and project consultants assigned
to the Project.

“Proposal” means the Price Proposal and the Technical Proposal submitted by the A/E dated
, inclusive of the organizational chart which denotes the key team firms and the
key personnel to be assigned for the duration of the Project.

“RFP” means the University’s Request for Proposal #19-022 AE-CB, dated March 19, 2019, titled
Glen Towers Fagade and Plaza Improvements, together with all addenda and responses to questions from
bidders.

“Schedule” means the timetable for completion of the Services. Unless otherwise modified as
provided in this Agreement, the Schedule shall be the timetable set forth in the Proposal. The Schedule
requires that the Design Phase shall be completed in no longer than twelve (12) months, and the Construction
Phase shall be completed in no longer than fifty (50) months. A/E’s obligation in connection with bidding
will be set forth on the Schedule and will not necessarily be included in the Design Phase.

“Schematic Design Documents™ has the meaning set forth in Section 5.4.

“Services” means the professional services to be provided by or caused to be provided by A/E and
its agents and consultants under and in compliance with this Agreement, as set forth in the Agreement or
which are appropriate or necessary to the implementation, performance, or completion of A/E’s engagement
set forth in the Program. Notwithstanding anything herein to the contrary, the Services shall include
additional work and matters included in Change Orders.

“State” means the State of Maryland.
“Work™ has the same meaning as the term “Services.”

1.2 Applicability of Definitions. Any definition set forth in this Agreement shall apply in all of its
provisions unless otherwise indicated. Any definitions set forth in the Procedure Manual or in the CM’s
solicitation documents shall apply throughout the Agreement unless (i) otherwise indicated, or (ii) another
definition has been set forth.

1.3 Construction if Documents Conflict. If the provisions of the several parts of the Agreement are in
conflict or are contradictory, the following in order of priority will be the order of precedence in construing
and interpreting the Agreement (unless explicitly stated otherwise in any of the following): the Agreement,
the Procedure Manual, the Design Standards, the Project Program, then the Proposal.
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ARTICLE II
GENERAL OBLIGATIONS OF A/E SCOPE OF ENGAGEMENT

2.1 Engagement.

a. AJ/E is engaged generally to provide professional services in accordance with and subject to the
provisions of the Agreement. It is the intent of the parties to set forth in the Agreement the terms and
conditions in effect for: (i) the Design Phase from and after the date hereof; and (ii) the Construction Phase
from and after the effective date of the Project Amendment with respect to the Construction Phase.

b. In addition to the scope of engagement set forth above and the Services required by the
Agreement, A/E shall undertake, as University may direct in writing, studies or special consulting work not
identified originally in the Agreement. Such Services shall be “Additional Services,” and shall be subject
to University’s prior approval of the price and services. In such case, A/E shall engage appropriate
consultants or specialists as directed by University. Compensation for any Additional Services and any such
consultants or specialists will be determined pursuant to the provisions of this Agreement governing Change
Orders.

c. The Services shall be divided into the following parts, referred to collectively as “Phases” and
each Phase respectively by the designation set forth below:

Design Phase, which includes the following:
(1) Concept Phase, if applicable
(2) Schematic Design Phase
(3) Design Development Phase
(4) Construction Documents Phase
(5) Bidding Phase

Construction Phase, which includes the following:
(6) Construction Administration Phase
(7) Post-Construction Phase

Provisions of the Agreement applicable to Phases generally shall be applicable specifically to each Phase
designated herein.

d. Until the Agreement is amended to reflect the availability of funds for the
[list Phases], and the approval of any of such amendment by the Board of
Public Works, if any (each, a “Project Amendment”), the Agreement shall be in effect only as to the
Schematic Design Phase and to the obligations of the parties to effectuate any subsequent Project
Amendment. Upon execution of any subsequent Project Amendment as provided in the Agreement and the
approval of such subsequent Project Amendment by the Board of Public Works, if any, the Agreement shall
be effective as to all of the Phases, so that the parties also shall be bound by the provisions set forth in the
Agreement in connection with all subsequent Phases.

e. If and when funds are available to University for a particular Phase, University at its sole
discretion will execute the applicable Project Amendment. Not later than five (5) business days after receipt
of a written request from University, A/E shall execute that Project Amendment. Failure of A/E to do so
shall be a material breach of the Agreement. The Project Amendment shall take effect upon approval by the
Board of Public Works, if any. University shall not be obligated in any way whatsoever under the Agreement
to seek the availability of funds for any particular Phase.

2.2 Standard of Performance

a. AJ/E shall provide the Services as required by the Agreement completely and adequately in every
detail. A/E solely shall be responsible for the technical completeness, sufficiency, and accuracy of the
performance of the Services and any material of any nature whatsoever produced by A/E and delivered to
University.

University Of Maryland, Baltimore Construction Service Center

Standard Form of Agreement with Architects & Engineers 5



b. AJ/E shall perform the Services in all respects in accordance with those usual and customary
standards of professional aptitude, skill, and diligence which, at the time of performance of the Services,
commonly are followed by architects and engineers of the highest quality and stature in the performance of
the same or similar services.

c. AJ/E shall be responsible for the provision of all Services, whether provided by A/E or its
consultants, agents, representatives, employees, or others on behalf of A/E.

d. The Contract Documents shall be carefully coordinated by A/E so as not to conflict one with
the other; and as appropriate for each respective Phase, so that they are clear, accurate, and precise in such
detail as may be necessary to delineate what is to be furnished, where, and the final results to be obtained,
as to architectural detail, structural strength, clearances, mechanical and electrical sufficiency and
dimensional accuracy (as appropriate.)

e. The approval of Contract Documents, any material produced by A/E, and any construction
installed in connection with the Project by University or the State in no way relieves A/E of its responsibility
for: the accuracy and completeness of such Contract Documents; compliance with required law, standards,
codes, ordinances or other applicable regulations; or compliance with the Agreement.

2.3 Timeliness of Performance.

a. Upon issuance of the Design NTP or the Construction NTP, University shall re-establish the
dates in the Schedule with reference to the start date set forth in the Design NTP or the Construction NTP.

b. AJ/E shall perform the Services as expeditiously as is consistent with good professional skill and
care and the orderly progress of the Services and the Project.

c. AJE shall perform the Services and the portions thereof each within the times established in the
Schedule. If dates set on the Schedule are not met (either because portions of the Work are performed earlier
or later than the date set forth), then University at its sole discretion reserves the right to modify the Schedule.
Any such modification shall not be, or be deemed to be, a waiver of any rights University or A/E may have
in connection with a party’s failure to comply with the Schedule from time to time. A modification of the
Schedule by University shall provide an extension of the various deadlines identified in the Schedule and
shall not allow any new intervening time gaps dividing the period covered by the Schedule.

24 Consultants. A/E shall engage (i) those consultants identified in the Proposal only for the purposes
identified in the Program, or (ii) other consultants not identified in the Proposal only with the prior written
approval of University. The names of all consultants not identified in the Proposal, shall be submitted to
University by A/E for approval before any Services are performed by such persons. A/E shall provide
University any and all material and information requested about any proposed consultant. A/E may rely only
upon approval issued by University in writing. Such engagement shall not constitute an engagement of a
consultant by University. A/E shall be responsible to University for any and all Services performed by a
consultant. In all instances, the term “A/E” as used in the Agreement includes action by consultants, as
appropriate. A/E shall cause all consultants engaged by A/E to be bound by the applicable terms of the
Agreement.

2.5 Meetings.

a. AJ/E shall (i) attend conferences and meetings with the Project Manager, CM, the Procurement
Officer, and the Project Team, as provided in the Program and as necessary to execute the various Phases of
the Services; (ii) present to University documents required under the Phases of the Services for review and
approval; and (iii) present documents to the State Board of Architectural Review as requested by University
or as required in the Procedure Manual.

b. AJ/E shall prepare concise minutes of any and all conferences held which A/E is required to
attend as contemplated in Section 2.5(a). These minutes shall state all decisions reached and who made them.
The original shall be addressed to the Project Manager, with copies as required for persons concerned.
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c. AJE shall notify the Project Manager of all meetings desired by or anticipated by A/E
sufficiently in advance of the meeting to permit the attendance of all concerned parties. As a general rule,
such meetings will be held at University’s Office of Facilities and Operations.

d. Presentations before the Board of Architectural Review shall be in compliance the Procedure
Manual.

e. AJ/E shall fully participate in all value engineering workshops or sessions conducted by CM
during the Design Phase.

2.6 Design Criteria
a. AJ/E shall prepare, design, and provide Services in connection toward the following objectives:
1. That the Project shall be attractive and functional and have an efficient utilization of space;

2. That the Project shall be economically and environmentally sustainable to construct, operate
and maintain, and at the minimum possible cost consistent with the Program;

3. That the Project shall be of sound structure of conventional shape or shapes, which avoid
extraneous features and excessive perimeter walls;

4. That the Project achieve economy in construction by simplification in design, by
standardization in materials, by minimizing architectural embellishment, and the like, where appropriate.

b. AJ/E shall give special attention to the economics of the interrelationship of architectural,
structural, mechanical, and electrical systems.

2.7 Project Coordination

a. AJE shall serve as a member of the “Project Team.” The Project Team shall be led by
University or its designee. The Project Manager will act as coordinator between University, CM, and A/E.

b. AJE shall direct copies of all correspondence, drawings, specifications, estimates, and other
matters to the Project Manager, who will furnish such information as necessary to others. Direct contact or
communication by A/E shall be made only with the prior knowledge and concurrence of the Project Manager
in each instance.

c. A/E’sprofessional team for the Project shall be the same persons identified as stated in the team
data submitted in response to the solicitation, unless a change is requested and approved in advance in
writing by University via the issuance of a contract amendment by UMB’s Department of Strategic
Sourcing and Acquisition Services.

d. During each Phase, A/E shall (i) present its work on an ongoing basis to University and to CM,
and (i1) be responsive to their comments, suggestions, and remarks.

e. AJE shall provide University with the monthly progress schedule, in compliance with the
Procedure Manual.

2.8 Documents

a. The Provisions of this Section 2.8 apply to all documents which A/E is required to produce
under the Agreement.

b. AJE shall develop all of the documents required under the Agreement in a timely manner and in
accordance with the Agreement. All documents shall anticipate a complete Project contemplated in the
Program ready for efficient and continued use. A/E shall be responsible directly to University and more
particularly to the Project Manager, to whom A/E shall direct all communications and submit all documents
for approval and from whom A/E shall receive directions concerning the Project and approval of or
comments on all documents.
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c. If documents submitted by A/E in satisfaction of the Design Phase are not approved in the form
submitted, A/E at its own expense shall revise the same until approved by University. If any revision required
to be made by A/E is caused by revising previously approved drawings and/or specifications to accomplish
changes not initiated by A/E, A/E may be compensated for effecting such revisions only as set forth below,
provided, that A/E shall not commence such revisions without written authorization of University.

d. AJE shall file with the Project Manager a certificate in a form prescribed by University before
award of any construction contracts or commencement of any construction work, certifying that said contract
documents are in compliance with the Building Code of the State of Maryland. After certificates have been
filed with University, contract documents shall not be changed in any respect, except with the written
consent of University.

e. All Contract Documents shall bear the seal and signature of A/E and of each of A/E’s
consultants.

f. A/E is responsible to care for, protect, and know the whereabouts of the documents until they
are finally delivered to University, fully corrected as “as built” drawings.

2.9 Press Releases. A/E shall not issue any press release to any publication, including newspaper or
media, without first clearing the text with University and obtaining the prior written approval of University
in each instance.

2.10  Project Number. The project number assigned to the Program must be used on all correspondence,
drawings, specifications, estimates, shop drawings, and all other matters relative to the Project.

2.11 Construction Cost Estimates.

a. The provisions of this Section shall apply in each instance that A/E is required under the
Agreement to provide construction cost estimates.

b. Construction cost estimates must be furnished by A/E at each of the following Phases, as more
particularly set forth in Articles IV through VII:

1. Concept Phase (if applicable)

2. 100% Schematic Design Phase

3. 100% Design Development Phase

4. Construction Document Phase, where the construction documents are approximately 50%
complete and submitted for review. A/E shall review and comment on the estimate prepared
by CM.

c. Notwithstanding anything herein to the contrary, the construction cost estimate prepared by
A/E shall be reconciled with CM’s construction cost estimate at the designated intervals noted above with
the exception of the 50% Construction Document estimate. The cost estimate format must be developed
between A/E and CM and approved by University prior to the 100% SD submittal. The provisions of Section
6.4 shall govern the content of A/E’s review.

d. University may require revision or restudy of any of the construction cost estimates as may be
necessary to keep the Project within the budget or to require more realistic figures.

e. Unless otherwise provided in the Program, each and every construction cost estimate delivered
to University by A/E shall be prepared by a professional cost estimator retained by A/E, at A/E’s cost.

f. Each construction cost estimate shall show the cost as of its respective submission dates,
escalated to the anticipated bid-due date as set forth on the Schedule, with contingencies, fees, etc. so that
each estimate reflects a total project estimate of cost.

g. Revised estimates may be further required by University, particularly when a delay occurs
between the time of submission and bidding.

h. All estimates shall reflect all additions and deletions during the Design Phase.
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2.12  Compliance. A/E shall be responsible to ensure that all Services are performed according to and in
compliance with: the Master Specifications; Design Standards; Procedure Manual; those matters identified
in the Program; all applicable laws, rules, regulations, and codes; and other requirements of University.

2.13  Procedure Manual and Design Standards. In particular, shall be responsible to ensure that the
following Services are performed according to and in compliance with the Procedure Manual and/or Design
Standards, as applicable:
a. Sub-Surface Investigation and Evaluation
Sediment Control
Sanitary Facilities
Value Engineering
Life Cycle Cost Accounting and Energy Conservations
Sustainability
g. Measurements

moe o o

2.14  Procedure Memoranda. From time to time as may be appropriate, University may issue standards
or regulations relative to design and/or construction of improvements. These regulations will be issued in
the form of numbered Procedure Memoranda (“PM”) and A/E shall be obligated to perform the services in
accordance therewith. In the event compliance with a PM issued after the date of the Agreement directly
results in a change in the scope of the Services, such changes shall be incorporated, at A/E’s request, in a
Change Order. The PMs in effect as of the date of the Agreement are set forth in Division III of the Procedure
Manual.

2.15  Professional Liability Insurance. A/E shall obtain and maintain professional liability insurance
specifically covering A/E’s obligations performed or to be performed under the Agreement, in the amounts,
for the time(s), and under the conditions set forth in the RFP. Failure to do so shall be a material breach of
A/E’s obligations under the Agreement. If A/E terminates as a business entity for any reason whatsoever or
in any manner whatsoever, A/E shall obtain and provide for the maintenance of professional liability
insurance specifically covering A/E’s obligations performed or to be performed under the Agreement, in the
amount set forth in the RFP, for the remainder of the time set forth in the RFP. A/E shall have delivered to
University, prior to the A/E Commencement Date and as a condition of the Agreement, a copy of any and
all policies obtained in accordance with the Agreement and a certificate of insurance setting forth that the
stated insurance is then in effect thirty (30) days prior to the expiration or termination of any insurance policy
obtained by A/E pursuant to the Agreement, A/E shall deliver to University an insurance binder evidencing
continued insurance coverage as required hereunder and a certificate of insurance on the effective date of
the replacement policy. The insurance policy and any certificate shall be endorsed to provide that the
insurance obtained shall not be terminated and shall not expire unless the Procurement Officer has received
not less than thirty (30) days prior written notice.

2.16  Change in Personnel. A/E must notify University immediately of any major changes in its
organization or personnel. A major change includes a change of the personnel identified in the Program or
in any or all of those persons being unavailable to perform the services as indicated in the Program. A change
in personnel identified in the Program requires the written approval by University via the issuance of an
amendment to this Agreement.

ARTICLE III
AVAILABILITY OF FUNDS, FEES, AND PAYMENT

3.1 Funds are available to be used for the Services during the Concept Phase (if any) and Schematic
Design Phase in an amount equal to the fees and reimbursable amounts, if any, set forth in Exhibit A attached
hereto and made part hereof. The fees and reimbursable amounts, if any, to be paid to A/E in connection
with future Phases of the design (Design Development, Construction Documents, Bidding, Construction
Administration, and Post-Construction) shall be subject to the availability of funds. A/E understands that the
funds available under the Agreement (and if amended by a Project Amendment with respect to a Phase) are
to include all fees and expenses payable to and incurred by A/E under the Agreement.
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3.2 The amount of the funds originally available under the Agreement shall be set forth in Exhibit A.
Any and all amendments to that amount specifically shall be stated as such in Change Orders, agreements
for Additional Services, the subsequent Phase Amendment, or orders from University to A/E.

33 The compensation to be paid to A/E for the Services (including all fees and expenses) shall be in a
total amount as set forth in Exhibit B, attached hereto and made part hereof, payable only from funds
available for the Services as stated in and subject to the Agreement. A/E’s fees allocated to each Phase shall
be payable at the completion of the applicable Phase with no retainage held.

34 Notwithstanding anything in Section 3.3 to the contrary, A/E may apply to University by submitting
invoices for payments on account against the fee allocated to each Phase respectively at intervals not more
frequently than monthly. A/E will indicate the percentage of the Services in each Phase for which payment
is requested. University will grant the application for payment only if University agrees that A/E has
performed the indicated percentage of the Services. When required by University, A/E shall substantiate the
degree of completion claimed in any such application for periodic payments, and furnish University with
copies of the documents evidencing the degree of completion claimed.

3.5 A/E may request reimbursements only for those matters identified in the Program as reimbursables.
Reimbursements in the aggregate shall not exceed the amount set forth in Exhibit B as allocated among the
various Phases. There shall be no mark-up on reimbursement of actual costs.

3.6 The granting of A/E’s application for periodic payments by University and remittance shall not
constitute in any sense approval by University for the percentage of Services completed for a Phase or any
part thereof, such approval being expressly reserved to University upon the completion of each Phase.

3.7 The compensation payable to A/E under the Agreement may be reduced by reason of additional
costs of constructing the Project incurred by University or the Client University, as a result of A/E’s errors
in, or improper coordination of, the Construction Documents. The amount of such reduction in
compensation, if any, shall not exceed the amount of such additional costs incurred in connection with
constructing the Project. Reduction of the compensation to A/E as contemplated in this Section shall not be
deemed to be a waiver by A/E of any rights and remedies it may have in connection with such reduction.

3.8 If the Project is abandoned or curtailed, or if University cancels the Agreement at any time for
reasons other than default by A/E, A/E shall be paid a proportionate part of the compensation due and
payable to A/E at the completion of the Phase wherein said abandonment, curtailment or cancellation occurs.
Notice of abandonment, curtailment or cancellation may be oral, but shall be confirmed in writing within
thirty (30) days by University, at which time A/E shall immediately file with University documents
substantiating the status of the Services performed to the date of such action.

39 Requests for Payment.

a. Upon all applications for periodic payments of compensation (except the first such application),
A/E shall certify in writing to University that all consultants whose work comprised a portion of the prior
applications for periodic payment were paid in full to the extent paid by University to A/E within ten (10)
days from receipt. All A/E invoices to University shall set forth A/E’s Federal Employer Identification
Number.

b. AJ/E shall submit each request for payment on the form provided by University.
c. AJ/E request for payment shall include one copy of the current monthly progress schedule.

d. All Services set forth in connection with a Phase and each prior Phase must be completed prior
to payment in full for the fees allocated to each Phase (except for rendering(s) and 3-D model which are
typically part of the Design Development Documents and shall be delivered during the Construction
Document Phase as contemplated in Article VI).

e. University has the right to request substantiation to its satisfaction for all requests for payment.
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3.10  Changes in the Work; Change Orders.

a. The Procurement Officer, may at any time, by written order, make unilateral changes within the
general scope of this Agreement in any one or more of the following:

(1) Description of services to be performed.

(2) Time of performance (i.e., hours of the day, days of the week, etc.).

(3) Place of performance.

(4) Drawings, designs, or specifications when any supplies to be furnished are to be
specially manufactured for the University in accordance with the drawings, designs, or
specifications.

(5) Method of shipment or packing of supplies.

(6) Place of delivery

b. Section 3.11 prohibits the A/E from making charges or claims for damages for any delays or
hindrances from any cause whatsoever during the progress of any portion of the work specified in this
Agreement. If a change, as allowed above, causes an increase or decrease in the cost of the work which is
not time-related, the University shall make an equitable adjustment in the Agreement price and shall modify
the Agreement.

3.11 Delays and Extensions; Liquidated Damages.

a. AJ/E agrees to prosecute the work continuously and diligently. No charges or claims for damages
shall be made by it for any delays or hindrances from any cause whatsoever during the progress of any
portion of Work as specified in this Agreement.

b. Time extensions will be granted by the Procurement Officer only for excusable delays that arise
from unforeseeable causes beyond the control and without the fault or negligence of A/E, including without
limitation acts of God, acts of the public enemy, acts of the State in either its sovereign or contractual
capacity, acts of another contractor in the performance of a contract with University, fires, floods, epidemics,
quarantine restrictions, strikes, freight embargoes, or delays of subcontractors, consultants, or suppliers
arising from unforeseeable causes beyond the control and without the fault or negligence of A/E or its
subcontractors, consultants, or suppliers.

c. For each day that the Services or any portion thereof remain uncompleted beyond the times
specified in the Agreement, A/E shall be liable for liquidated damages of $750.00 per day (which shall apply
with respect to each Phase), or any other amount if stated elsewhere in the Agreement; provided, however,
that due account shall be taken of any adjustment of specified completion time(s) for completion of the
Services or any portion thereof as provided by University-approved Change Orders or Project Amendments.
Time is of the essence in the Agreement.

ARTICLE 1V
CONCEPT PHASE

4.1 This Article IV applies specifically to the Concept Phase, but is in addition to and not instead of any
and all provisions of the Agreement applicable to the Concept Phase or all Phases.

4.2 The Concept Phase shall commence on the A/E Commencement Date, and shall terminate on the
date of acceptance by University of the Concept Documents (but no later than the applicable date set forth
in the Schedule). Acceptance of the Concept Documents shall be effective upon A/E’s receipt of University’s
written approval.

4.3 In rendering professional services for preparation and furnishing of the Concept Phase requirements,
in addition to any other matters A/E deems appropriate or necessary, A/E shall (i) visit the site of the Project,
(i) become familiar with the use, operational conditions, and limitations of the site, and (iii) obtain
measurements and other information relative to existing improvements as required in the Program.
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4.4 In accordance with the Schedule, A/E shall prepare and submit for University’s approval concept
documents (“Concept Documents”) per the Procedure Manual for Professional A/E Services to
illustrate the size and relationship of the Project components for each design alternate (minimum of 3),

ARTICLE V
SCHEMATIC DESIGN PHASE

5.1 This Article V applies specifically to the Schematic Design Phase, but is in addition to and not
instead of any and all provisions of the Agreement applicable to the Schematic Design Phase or all Phases.

5.2 The Schematic Design Phase shall commence on the A/E Commencement Date, and terminate on
the date of acceptance by University of the Schematic Design Documents (but no later than the applicable
date set forth in the Schedule). Acceptance of the Schematic Design Documents shall be effective upon
A/E’s receipt of University’s written approval.

5.3 In rendering professional Services for preparation and furnishing of the Schematic Design Phase
requirements, in addition to any other matters A/E deems appropriate or necessary, A/E shall (i) visit the
site of the Project, (ii) become familiar with the use, operational conditions, and limitations of the site, and
(ii1) obtain measurements and other information relative to existing improvements as required in the
Program.

54 In accordance with the Schedule, A/E shall prepare and submit documents (“Schematic Design
Documents”) per the Procedure Manual for Professional A/E Services for University’s approval.

5.5 As part of the Schematic Design Documents, A/E shall provide to University a construction cost
estimate, wherein the Probable Construction Cost shall not exceed the Project Construction Cost. If it does,
A/E, without additional compensation, in conjunction with CM and University, shall re-design the Project
as necessary to maintain the Project Construction Cost.

5.6 When directed by University, the data generated by A/E in this Phase shall be reviewed by the State
Board of Architectural Review prior to acceptance by University.

ARTICLE VI
DESIGN DEVELOPMENT PHASE

6.1 This Article VI applies specifically to the Design Development Phase, but is in addition to and not
instead of any and all provisions in the Agreement applicable to the Design Development Phase or all Phases.

6.2 The Design Development Phase will commence with the acceptance of the Schematic Design
Documents, and will terminate upon acceptance by University of the Design Development documents
(saving and excepting the rendering and model), but no later than the applicable date indicated on the
Schedule. Acceptance of the Design Development Documents shall be effective upon A/E’s receipt of
University’s written approval.

6.3 Upon commencement of the Design Development Phase, A/E shall prepare and submit documents
(“Design Development Documents”) per the Procedure Manual for Professional A/E Services for
University’s approval

a. Professionally prepared color perspective rendering(s) per the final Fee Proposal in a suitable
medium when required by the Program. The rendering shall include related existing improvements which
may have an aesthetic bearing on the project. This rendering, approved by University, shall be delivered to
University not later than completion of 50% of the Construction Documents Phase.

b. A professionally prepared computer model to be used as a public relations tool by University,
as required by the Program. This computer model, approved by University, shall be delivered to University
not later than completion of 50% of the Construction Documents Phase.
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6.4 As part of the Design Development Documents, A/E shall prepare a construction cost estimate based
upon a labor and material take-off. A/E shall make this take-off from the other Design Development
Documents, applying costs currently prevailing in the jurisdiction where the Project is located. The Probable
Construction Cost shall not exceed the Project Construction Cost for each Phase of a multi-phase project. If
it does, A/E, without additional compensation, in conjunction with CM and University, shall re-design as
necessary to maintain the Project Construction Cost.

6.5 When directed by University, the materials generated by A/E in this Phase shall be reviewed by the
State Board of Architectural Review prior to acceptance by University.

ARTICLE VII
CONSTRUCTION DOCUMENTS PHASE

7.1 This Article VII applies specifically to the Construction Documents Phase, but is in addition to and
not instead of any and all provisions in the Agreement applicable to the Construction Documents Phase or
all Phases.

7.2 The Construction Documents Phase will commence with the acceptance of the Design Development
Documents (except for the professional rendering(s) and professional computer model, each of which shall
be delivered as required in Section 6.3) and will terminate upon acceptance by University of 100%
Construction Documents (but not later than the applicable date indicated on the Schedule). Acceptance of
100% Construction Documents shall be effective upon A/E’s receipt of University’s written approval.

7.3 Upon commencement of the Construction Documents Phase, A/E shall prepare the required set of
drawings and specifications (“Construction Documents”), per the Procedure Manual for Professional A/E
Services for University’s approval, including without limitation to architectural, site, structural, mechanical,
and electrical.

7.4 As part of the Construction Documents, A/E shall prepare for University’s approval a statement of
review of CM’s construction cost estimate updates as required in Section 2.11 of this Agreement. A
professional cost estimator shall be retained by A/E for this purpose and shall use costs and area/volume
calculations prevailing where the Project is located. A/E shall prepare a detailed written review which will
state if A/E accepts or rejects CM’s cost model updates under review and shall include in detail: (i) the
reasons that CM’s cost model update was rejected or accepted; (ii) a summary of the significant differences
between CM’s current cost model and the next previous CM’s cost model and A/E’s construction cost
estimates provided in the Design Development Phase; and (iii) such other matters as A/E deems appropriate.
A/E must reject CM’s cost model update if it exceeds the Project Construction Cost. The statement of review
and supporting documentation shall be provided to University.

7.5 If, in the exercise of A/E’s professional judgment, A/E finds that such Probable Construction Costs
set forth in the cost model update prepared by CM will exceed the Project Construction Costs, and if A/E is
unable to effect cost reduction revisions in the Construction Documents without deviating from the design
and intent of the previously approved documents, A/E: (1) shall advise University in writing; and (2) shall
await instructions which University shall issue to A/E concerning future action to be taken under the
Agreement. The instructions issued by University at its sole discretion shall include redesign of the Project
as necessary in conjunction with CM and University to meet the Project Construction Cost without additional
compensation.

7.6 A/E will utilize the standard Construction Specifications Institute (CSI) specification layout and
numbering system. The specification must be consistent with University General Conditions for
Construction (or GMP) as applicable, which University will provide to the A/E.

7.7 Upon completion of Construction Documents for each bid package in multi-phase or fast track
projects, A/E will submit one (1) electronic copy (and paper copies as required) of the documents to
University for review and approval. The Construction Documents will be provided in one package.
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7.8 When directed by University, the data generated by A/E in this Phase shall be presented and
reviewed by the State Board of Architectural Review, State Fire Marshall, and any other agencies as required
by the Program, prior to acceptance by University.

ARTICLE VIII
BIDDING PHASE

8.1 This Article VII applies specifically to the Bidding Phase, which at University’s discretion may be
broken into separate sub-phases (or “packages”), but is in addition to and not instead of any and all
provisions in the Agreement applicable to the Bidding Phase or all Phases.

8.2 a. The Bidding Phase will commence with University’s acceptance of the Construction Documents
and will terminate upon acceptance of the Guaranteed Maximum Price (as defined below) by University,
but no later than the applicable date as indicated on the Schedule.

b. Notwithstanding anything herein to the contrary, at University’s sole discretion, the Bidding
Phase shall commence (i) solely in connection with the work referred to in the “first project phase package”
(separated by building and utilities), upon University’s acceptance of the “first project phase package,” and
(i1) in connection with the work referred to in the “second project phase package” (separated by building
and utilities) upon University’s acceptance of the “second project phase package.”

c. Commencement of the Bidding Phase as contemplated in this Section, if authorized by
University, shall not relieve A/E in any manner whatsoever from its obligations to comply with Section 7.4
and 7.5 at the times designated, determined in reference to all Construction Documents.

8.3 At the commencement of the Bidding Phase, A/E shall provide University, for bidding and
construction purposes, one electronic copy of the 100% Construction Documents.

8.4 The CM will request bids for the Construction of the Project in those bidding packages identified in
the Program.

8.5 A/E shall interpret documents during the Bidding Phase and shall attend a pre-bid conference for
each bidding package.

8.6 At University’s request, A/E shall attend the opening of the bids received by CM in connection with
the Project. A/E shall attend the Scope Reviews of all major trade work.

8.7 If the Guaranteed Maximum Price (“GMP”) proposed by CM exceeds either (i) the Project
Construction Costs or (ii) either the funds appropriated by the State Legislature or allocated by the Client
University or USM for the construction of the Project, A/E shall analyze the bids or proposals and make
recommendations to University as to ways and methods to reduce the costs of constructing the Project to a
sum which does not exceed said appropriation or allocation, except as agreed to or directed in writing by
University. Such recommendations shall not include any deletions which render the Project incomplete
(except to the extent contemplated by the Program) except as agreed to or directed by University. In addition,
A/E, after consultation with University, shall alter or redraft the Construction Documents as necessary to
accomplish the necessary reduction in cost and shall repeat as necessary or appropriate the services provided
in this or other Phases.

8.8 If the GMP exceeds the funds appropriated by the State Legislature or allocated by the Client
University or USM, University, for the construction of the Project due to a delay in the bidding of the project,
the services A/E is required to perform as contemplated in Section 8.7 may be submitted by A/E for
consideration in a Change Order. However, if CM’s GMP Amount exceeds the funds appropriated or
allocated for construction of the Project, no adjustment shall be made to A/E’s compensation to perform its
obligations under this Agreement.
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ARTICLE IX
CONSTRUCTION ADMINISTRATION PHASE

9.1 This Article IX applies specifically to the Construction Administration Phase, but is in addition to
and not instead of any and all provisions in the Agreement applicable to the Construction Administration
Phase or all Phases.

9.2 The Construction Administration Phase will commence on the Construction Commencement Date,
and terminate on the date of final acceptance by University of the construction of the Project (but no later
than the applicable date indicated on the Schedule).

9.3 Upon commencement of the Construction Administration Phase, A/E shall undertake the Services
as set forth in the Program and the Procedure Manual for Professional A/E Services required during the
Construction Administration Phase.

9.4 A/E shall consult with University as the construction of the Project progresses. All of University’s
and A/E’s instructions to CM shall be issued by University, through the Project Manager, or by another
designated representative of University.

9.5 A/E shall make periodic visits to the Project as required by the progress of the construction work
or as requested by University and shall attend progress meetings to attain familiarity with the progress and
quality of the construction and to determine in general if the construction of the Project is proceeding in
accordance with the Construction Documents. In making such periodic visits to the site and on the basis of
such on-site observations, A/E shall guard University against defects and deficiencies in the construction
work and shall report to University any observed defect or observed deficiency.

9.6 A/E shall not be responsible for: (i) construction means, methods, techniques, sequences and
procedures, or for safety precautions and programs in connection with the construction; (ii) CM’s failure to
carry out the construction in accordance with the Construction Documents; or (iii) and the acts or omissions
of CM or any subcontractors, or any of CM’s or subcontractors’ agents or employees, or any persons
performing any of the construction; saving and excepting to the extent A/E has approved the same or has
knowledge of the same and has not made a report thereof to University.

9.7 A/E shall assist University, as it may request, in interpreting the requirements of the Construction
Documents, in making decisions on all claims of University or CM relating to the execution and progress of
the construction, and on all other matters or questions related thereto.

9.8 A/E shall recommend to University rejection of construction which, in A/E’s reasonable opinion,
does not conform to the Construction Documents. A/E shall recommend that University require CM to stop
the construction whenever, in A/E’s reasonable opinion, it may be necessary for the proper performance of
the construction. In discharging the foregoing responsibility, A/E shall act through University and issue such
recommendations to University.

9.9 A/E shall review and take other appropriate action upon CM’s submittals such as shop drawings,
product data, and samples, but only for the limited purpose of checking for conformance with information
given and the design concept expressed in the Construction Documents. A/E’s action shall be taken promptly
(within two (2) weeks of receipt) so as to cause no delay in the work, while allowing sufficient time in A/E’s
professional judgment to permit adequate review. Review of such submittals is not conducted for the purpose
of determining accuracy and completeness or other details such as dimensions and quantities or for
substantiating instructions for installation or performance of equipment or systems designed by the
Contractors, all of which remain the responsibility of the CM to the extent required by the Construction
Documents except as may be grossly different from the Construction Documents. A/E’s review shall not
constitute approval of safety precautions or, unless otherwise specifically stated by A/E, of construction
means, methods, techniques, sequences or procedures. A/E’s acceptance of a specific item shall not indicate
acceptance of an assembly of which the item is a component. When professional certification of performance
characteristics of materials, systems or equipment is required by the Construction Documents, A/E shall be
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entitled to rely upon such certification to establish that the materials, systems or equipment will meet the
performance criteria required by the Construction Documents.

9.10  AJ/E shall assist University in reviewing requests for Change Order for the construction of the Project
with regard to scope only.

9.11  AJE shall provide drawings as may be necessary to explain construction details.

9.12  AJ/E shall be responsible for the preparation (including University comments for review), review,
and resolution of punch list items. Upon completion of the punch list, A/E shall verify work completed.

9.13  AJE shall prepare a full set of record drawings showing the “as-built” condition of the Project
(including without limitation the locations of all utilities) based on A/E’s own records of Change Orders and
upon as-built information supplied by CM. University will require CM to keep up-to-date marked prints of
the as-built conditions upon CM’s copy of the Construction Documents, with all notations necessary to form
the basis of the record drawings prepared by A/E. A/E will notify University in writing not later than four
(4) weeks after substantial completion of the Project of any information required to prepare the record
drawings that has not been supplied by CM. Record drawings shall be turned over to University within four
(4) months of substantial completion of the Project or, if A/E has given University the notice contemplated
above, within four (4) months after receipt of all information from CM. In addition to the reproducible
manual record drawings, A/E shall supply record drawings in accordance with the Procedure Manual.

ARTICLE X
POST-CONSTRUCTION PHASE

10.1  This Article X applies specifically to the Post-Construction Phase, but is in addition to and not
instead of any and all provisions in the Agreement applicable to the Post-Construction Phase or all Phases.

10.2  The Post Construction Phase shall commence upon the termination of the Construction
Administration Phase, and shall terminate upon complete performance of all obligations on the part of A/E
under this Agreement.

10.3 During the the prescribed warranty period applicable to CM’s work, A/E’s representative shall
make visits to Project for as required in the Program and the Procedure Manual for Professional A/E Services
on a date or dates specified by University. The purpose and intent of such visits is to aid University in
resolution of warranty claims. University at its sole discretion may request A/E’s advice concerning
corrective any actions to be taken by University and by CM or both, and A/E shall provide University with
a written report of any visits.

10.4  AJE shall provide the insurance required in Section 2.16 throughout the Post-Construction Phase.

ARTICLE XI
ASSISTANCE BY UNIVERSITY

11.1  Unless otherwise specifically stated in the Program or the Agreement, University will furnish to A/E
in a timely fashion, or at University’s sole discretion reimburse A/E for the cost of furnishing:

a. A complete and comprehensive written Project Program.

b. All necessary survey and topographic information, including pertinent data concerning all
applicable rights of way, easements, restrictions, etc.

c. Laboratory or other tests required by University to obtain basic data.

d. All standard forms (including without limitation payment request contract, bond, and Change
Order) to be used by A/E in performing the Services. Notwithstanding anything herein to the contrary,
University shall provide A/E with a sample of those standardized forms and A/E shall make copies for its
use from time to time as necessary. In the event a standard form is not provided, A/E shall use its own forms,
provided the same are reasonably satisfactory to University.
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e. All necessary approvals for the orderly progress of Services in accordance with the Schedule.

11.2  University will prepare for execution and transmit to A/E, CM, and other parties concerned all
contract forms and Change Order forms, when approved.

ARTICLE XII
OWNERSHIP OF DOCUMENTS; COPYRIGHTS

12.1  All drawings, models, specifications and other documents (including electronic versions) prepared
by A/E pursuant to the Agreement are the property of University, and shall be delivered to University at the
required intervals and upon completion of the Project. In addition, all drawings, models, specifications and
other documents (including electronic versions) in progress are the property of University and shall be
delivered to University promptly in the event of termination of the Agreement prior to completion of the
Project. A/E shall be responsible for the protection and/or replacement of any Construction Documents or
other drawings, models, specifications and other documents (including electronic versions) in its possession,
as described in the various Phases. University shall receive all original drawings, models, specifications and
other documents (including electronic versions) per University’s CAD and other standards, and A/E shall
retain a reproducible copy.

12.2  The drawings, models, specifications and other documents (including electronic versions) prepared
by A/E pursuant to the Agreement shall not be used by University or others on other projects, for additions
to the Project or for completion of the Project by others, unless A/E is adjudged to be in default under the
Agreement, except by agreement in writing and with appropriate compensation to A/E.

12.3  If the Agreement is in connection with one or more Phases but less than the entire Project, and
notwithstanding anything herein to the contrary, the drawings, models, specifications and other documents
(including electronic versions) shall be used in University’s sole discretion without the consent of and
without additional compensation to A/E, for design and/or construction of the portion of the Project not
covered by the Agreement.

124  a. A/E hereby waives for the benefit of UMB and hereby transfers fully to UMB free and clear
of any and all restrictions, liens and limitations whatsoever, any and all ownership rights and copyright rights
and rights appurtenant thereto in any architectural works (as defined in the Architectural Works Copyright
Protection Act, as amended from time to time) produced within the scope of the Agreement (“Architectural
Rights”). A/E shall cause the Architect of Record, each and every person employed by it, each of its officers,
each and every consultant engaged by it, and each and every contractor engaged by it, all in connection to
the Agreement who respectfully may have enjoyed or may in the future enjoy Architectural Rights to waive
in writing for the benefit of UMB and to transfer fully to UMB free and clear of any and all restrictions,
liens and limitations whatsoever any and all Architectural Rights that they, their employees, consultants,
officers and agents may enjoy. A/E, as a condition of payment from time to time, shall deliver to UMB the
waivers and transfers executed as contemplated herein and a representation of A/E that such writings have
been obtained from each Architectural Rights Person. A/E shall include a provision substantially like this
Section in its agreement with each consultant and contractor engaged by it in connection with the Agreement.

b. In addition, A/E hereby waives its rights under the Architectural Works Copyright Protection
Act or other sections of the United States copyright laws, as now in effect or as amended from time to time,
with respect to UMB’s use of the architectural works produced pursuant to the Agreement. This waiver shall
be effective if it is determined that the transfer of ownership of copyright is invalid or limited in scope so as
to apply only to a portion of the architectural works.

c. To the extent permitted by law, the work product required by the Agreement shall be considered
a “work made for hire” under the copyright laws of the United States and applicable common law. UMB
shall have sole right and authority to seek statutory copyright protection and to enjoy the benefits of
ownership of the title and interest in and to the Work.
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ARTICLE XIII
DISPUTES

13.1  Except as may otherwise be provided by law, all disputes arising under or as a result of a breach of
the Agreement which are not resolved by mutual agreement shall be resolved in accordance with the USM
Procurement Policies & Procedures and this Article XIII.

13.2  As used herein, “claim” means a written demand or assertion by one of the parties seeking, as a
legal right, the payment of money, adjustment or interpretation of contract terms, or other relief, arising
under or relating to the Agreement. A voucher, invoice, or request for payment that is not in dispute when
submitted is not a claim under this clause. However, where the submission is subsequently not acted upon
in a reasonable time, or disputed as to either liability or amount, it may be converted to a claim for the
purpose of this clause.

13.3 A claim shall be made in writing and submitted to the Procurement Officer for decision in
consultation with the Office of the Attorney General within thirty (30) days of when the basis of the claim
was known or should have been known, whichever is earlier.

13.4  When a claim cannot be resolved by mutual agreement, A/E shall submit a written request for final
decision to the Procurement Officer. The written request shall set forth all the facts surrounding the
controversy.

13.5 At the direction of the Procurement Officer, A/E may be afforded an opportunity to be heard and to
offer further evidence in support of its claim.

13.6  The Procurement Officer shall render a written decision on all claims within one hundred eighty
(180) days of receipt of the A/E's written claim, unless the Procurement Officer determines that a longer
period is necessary to resolve the claim. If a decision is not issued within one hundred eighty (180) days, the
Procurement Officer shall notify the contractor of the time within which a decision shall be rendered and
the reasons for such time extension. The decision shall be furnished to the contractor, by certified mail,
return receipt requested, or by any other method that provides evidence of receipt. The Procurement Officer's
decision shall be deemed the final action of the University.

13.7  The Procurement Officer’s decision shall be final and conclusive, unless A/E files a written appeal
with the Maryland State Board of Contract Appeals within thirty (30) days of receipt of the decision.

13.8  Pending resolution of a claim, A/E shall proceed diligently with the performance of the Agreement
in accordance with the Procurement Officer’s decision.

ARTICLE XIV
SUSPENSION; TERMINATION

14.1 Suspension of the Services.

The Procurement Officer may suspend, delay, or interrupt all or any part of the Services for such
period of time as the Procurement Officer determines to be appropriate for the convenience of the University.

14.2  Termination by University.

a. The performance of the Services may be terminated by University in accordance with this
Section in whole or in part from time to time, whenever the Procurement Officer shall determine that such
termination is in the best interest of the University, a Client University, or the State. Any such termination
shall be effected by delivery to the A/E of a Notice of Termination issued by the Procurement Officer
specifying the extent to which performance of work under the Agreement is terminated and the date upon
which such termination becomes effective.
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b. University will pay all reasonable costs associated with the Agreement that A/E has incurred up
to the date of termination and all reasonable costs associated with termination of the Agreement. However,
A/E shall not be reimbursed for any anticipatory profits or fees which have not been earned up to the date
of termination.

14.3  Termination for Default.

a. If A/E fails to fulfill its obligations under the Agreement properly and on time, or otherwise
violates any provision of the Agreement, University may terminate the Agreement by written notice to A/E.
The notice shall specify the acts or omissions relied on as cause for termination. In this event, the University
may take over the Services and prosecute it to completion, by contract or otherwise, and all finished or
unfinished documents, supplies and services prepared or provided by A/E shall be University’s property.

b. University shall pay A/E fair and equitable compensation for satisfactory performance prior to
receipt of notice of termination, less the amount of damages caused by A/E’s breach. However, A/E shall
not be reimbursed for any anticipatory profits or fees which have not been earned up to the date of
termination. If the damages are more than the compensation payable to A/E, A/E will remain liable after
termination and University can affirmatively collect damages. Termination of the Agreement as
contemplated in this Section shall not be deemed to be a waiver by A/E of any rights and remedies it may
have.

14.4  Multiyear Contracts Contingent Upon Appropriations

a. Ifthe General Assembly fails to appropriate funds or if funds are not otherwise made available
by University for continued performance for any fiscal period of the Agreement (including any extensions
hereof) succeeding the first fiscal period, the Agreement shall be canceled automatically as of the beginning
of the fiscal year for which funds were not appropriated or otherwise made available; provided, however,
that this will not affect either University’s rights or A/E’s rights under any termination clause in the
Agreement.

b. The effect of termination of the Agreement hereunder will be to discharge both A/E and
University from future performance of the Agreement, but not from their rights and obligations existing at
the time of termination. A/E shall be reimbursed for the reasonable value of any non-recurring costs incurred
but not amortized in the price of the Agreement. University shall notify A/E as soon as it has knowledge
that funds may not be available for the continuation of the Agreement for each succeeding fiscal period
beyond the first.

ARTICLE XV
MISCELLANEOUS

15.1  Governing Law; Jurisdiction; Waiver of Trial by Jury. The provisions of the Agreement shall be
governed by the laws of the State of Maryland (without regard to the principles of conflicts of laws that
would require the application of any other law).

15.2  USM Procurement Policies & Procedures. The regulations set forth in USM Procurement Policies
and Procedures in effect on the date of execution of the Agreement are applicable to the Agreement.

15.3  Transfer of A/E’s Responsibilities. A/E may not assign the Agreement or transfer any interest in the
Agreement except with the written approval of University.

154 Substitution. If any cause or reason whatsoever necessitates substitution by University of another
person or firm in place of A/E hereto in order to complete the Services, University in its sole discretion shall
determine the division of the fee between the substitute and A/E.

15.5  Waiver. University in its sole discretion may but is not obligated to waive specific minor provisions
of this Agreement on specific request by A/E, in the interest of expediting the Project. Any such waiver shall
be in writing and shall not constitute justification for A/E preparing an incomplete design or constitute a
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waiver of any liability ensuing therefrom. A/E shall not be entitled to any waiver granted in any individual
instance as evidence that a waiver is available or has been granted in any other instance, or all instances.

15.6  Crimes Related to Procurement of the Work. If A/E, or any of its officers, partners, principals or
employees, is convicted of a crime arising out of or in connection with the procurement of work to be done
or payment to be made under the Agreement, the Agreement, in the discretion of University, may be
terminated. Upon such termination A/E shall be paid only the earned value of work performed to the date of
termination and shall refund any and all profits, or fixed fee, realized under the Agreement, and A/E shall
be liable to University for any costs incurred by it over and above the maximum amount payable to A/E as
set forth in the Agreement, in completing the work undertaken by A/E in the Agreement. The sanctions
provided hereunder shall be applicable, as appropriate in the discretion of University, to any such conviction
after the expiration of the term of the Agreement as well. The rights and remedies set forth herein shall be
in addition to, and the exercise thereof shall in no way be considered or construed as a waiver of, any other
rights or remedies granted or available to University.

15.7  Covenant Against Employment of State Personnel. No employee of University or any department,
commission, agency or branch of the State of Maryland, whose duties as such employee include matters
relating to or affecting the subject matter of the Agreement, shall, while so employed, become or be an
employee of the party or parties hereby contracting with University.

15.8  Non-Discrimination. A/E agrees not to discriminate in any manner against an employee or applicant
for employment because of race, color, religion, creed, age, sex, marital status, sexual orientation, national
origin, ancestry, or physical or mental disability unrelated in nature and extent so as not reasonably to
preclude the performance of such employment. A/E shall include a similar provision in any subcontract. A/E
shall post, and shall cause subcontractors to post, notices setting forth the substance of this paragraph in
conspicuous places available to employees and applicants for employment.

15.9  Audit and Retention of Records. A/E shall retain and maintain all records and documents relating
to this Agreement for three (3) years after final payment by University hereunder or any applicable statute
of limitations, whichever is longer, and shall make them available for inspection and audit by authorized
representatives of University, including the procurement officer or designee, at all reasonable times.

15.10 Contract Affidavit. A/E shall execute University’s standard form of Contract Affidavit as part of the
Agreement, prior to the award of the contract.

15.11 Financial Disclosure. A/E shall comply with §13-221 of the State Finance and Procurement Article,
Ann. Code of Maryland, which requires that every business that enters into contracts, leases, or other
agreements with the State of Maryland or its units or both, under which it receives a total of $100,000 or
more during a calendar year shall file with the Maryland Secretary of State a list containing the names and
addresses of its resident agent, each of its officers, and any individual who is a beneficial owner of 5% or
more of A/E.

15.12 Reports of Political Contributions. A/E shall comply with, and shall require its officers, directors,
and employees to comply with, § 14-101 et seq. of the Election Law Article, Ann. Code of Maryland, which
requires that every person doing public business (as there defined), and every individual whose contributions
are attributable to the person entering into such an agreement, during a calendar year in which the person
receives cumulative consideration of $100,000 or more from public business, shall file with the State
Administrative Board of Election Laws a statement disclosing contributions in excess of $500 made during
the reporting period to a candidate for elective office in any primary or general election.

15.13 Observance of Rules. Employees and agents of A/E shall comply with all rules and regulations of
University or the Client University while on the premises of University or the Client University respectively.
A/E shall not interfere with University, or the Client University’s operations or stop, delay or interfere with
use of any of University’s facilities without prior approval.
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15.14 Avoidance of Labor Disputes. In performance of the Agreement, A/E shall not knowingly employ
any person or persons, or use any equipment or materials, or allow any condition to exist, if any such, in the
opinion of University, may cause or be conducive to any labor complaints, trouble, dispute or controversy
at University or in any other respect may be objectionable to University. University’s determination shall be
conclusive on A/E and upon notice from University A/E shall immediately withdraw from University
property as required in the notice all persons, equipment or materials specified in the notice, shall replace
them with unobjectionable persons, equipment and materials, and shall immediately rectify whatever
condition or conditions may be specified in the notice.

15.15 Payments. Payments to A/E pursuant to the Agreement shall be made no later than thirty (30) days
after University’s receipt of a proper invoice from A/E. Charges for late payment of invoices are prohibited,
other than as prescribed by Title 15, Subtitle 1, of the State Finance Article and Procurement Article, Ann.
Code of Maryland.

15.16 A/E Representations and Warranties. A/E hereby represents and warrants that:

a. Itis qualified to do business in the State of Maryland and that it will take such action as, from
time to time hereafter, may be necessary to remain so qualified;

b. It is not in arrears with respect to the payment of any monies due and owing the State of
Maryland, or any department or unit thereof, including but not limited to the payment of taxes and employee
benefits, and that it shall not become so in arrears during the term of the Agreement;

c. It shall comply with all documented federal, State and local laws, regulations, and ordinances
applicable to its activities and obligations under the Agreement; and,

d. It shall obtain, at its expense, all licenses, permits, insurance and governmental approvals, if
any, necessary to the performance of its obligations under the Agreement.

15.17 Truth in Negotiation Certification. A/E, by submitting cost or price information (including without
limitation wage rates or other factual unit costs), certifies to the best of its knowledge, information, and
belief, that:

a. The wage rates and other factual unit costs supporting the firm’s compensation, as set forth in
the Proposal, are accurate, complete and current as of the date of execution of the Agreement.

b. If any of the items of compensation were increased due to the furnishing of inaccurate,
incomplete, or noncurrent wage rates or other units of costs, University is entitled to an adjustment in all
appropriate items of compensation, including profit or fee, to exclude any significant sum by which the price
was increased because of the defective data. University’s right to adjustment includes the right to a price
adjustment for defects in costs or pricing data submitted by a prospective or actual consultant or
subcontractor.

c. If additions are made to the original price of the Agreement, such additions may be adjusted to
exclude any significant sums where it is determined the price has been increased due to inaccurate,
incomplete, or noncurrent wage rates and other factual costs.

15.18 Contractual Relationship. Nothing contained herein shall be deemed to create any contractual
relationship between A/E and CM or any of its Contractors, Subcontractors, or material suppliers on the
Project; nor shall anything contained in the Agreement be deemed to give any third party any claim or right
of action against University or A/E which does not otherwise exist without regard to the Agreement.

15.19 Amendments. The Agreement may be amended by agreement of the authorized representatives of
the parties. All amendments must be in writing and signed by the parties to the agreement.

15.20 Partnership as Joint Venture If A/E is a joint venture or a partnership, the following provisions shall
apply:
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a. The partnership or joint venture agreement shall not be terminated or amended in any material
aspect prior to the final acceptance of the Project;

b. There shall be no additions or withdrawals of partners or joint venturer in A/E except for
individuals who are admitted to partnership in the ordinary course of business;

c. The insurance required under the Agreement shall be a joint and several obligation of all joint
venturers and partners in A/E.

15.21 Indemnification.

a. To the fullest extent permitted by law, A/E shall indemnify and hold harmless USM, University,
any Client University, the State of Maryland, and their agents and employees from and against all claims,
damages, losses and expenses, including but not limited to attorney’s fees, arising out of or resulting from
the performance of the work, provided that any such claim, damage, or loss or expense: (1) is attributable to
bodily injury, sickness, disease, or death personal injury or injury to or destruction of tangible property
(other than the work itself) including the loss of use resulting therefrom, and (2) is caused in whole or in
part by any negligent or willful act or omission of A/E, or its consultants, subcontractors, their employees,
or anyone directly or indirectly employed by any of them, including without limitation (1) the preparation
or approval of maps, drawings, opinions, reports, surveys, Change Orders, designs or specifications, or (2)
the giving of or the failure to give directions or instructions by any of them if such giving or failure to give
is the primary cause of the injury or damage. Such obligation shall not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnity which would otherwise exist as to any party of
person described in this paragraph

b. The State, USM, University, and any Client University shall not assume any obligation to
indemnify, hold harmless, or pay attorney’s fees that may arise from or in any way be associated with the
performance or operation of this Agreement.

15.22 Minority Business Enterprise (MBE) Participation. A/E hereby agrees to enter into contract(s) with
the minority consultants for performance of work under this Agreement set forth on Exhibit C.

{Signatures on following page}
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SIGNATURE PAGE TO
STANDARD FORM OF AGREEMENT WITH ARCHITECTS & ENGINEERS

IN WITNESS WHEREOF, the Agreement is executed for the parties by their authorized
representatives or officers as of 20 .

WITNESS: UNIVERSITY OF MARYLAND, BALTIMORE

By: (SEAL)
Name:

Title:

Date:

WITNESS/ATTEST:

Firm Name

By: (SEAL)
Name:

Title:

Date:

Budgetary Data:
Requisition No.

Title

Approved by Board of Public Works:
Item No. Date:
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STANDARD FORM OF AGREEMENT WITH
ARCHITECTS & ENGINEERS

EXHIBIT A
AVAILABILITY OF FUNDS

University has available funds in the total amount of (5 ) provided
by capital appropriations funds to be used for architectural services in connection with the Project. It is
understood that said funds are to include all fees and expenses of A/E for the Design Phase of the Project.
The stated funds may not be added to or supplemented except by appropriate University action.

niversity Of Mar%and, Baltimore C()letructgn Service Center
tandard Form of Agreement with Architects & Engineers




STANDARD FORM OF AGREEMENT WITH
ARCHITECTS & ENGINEERS

EXHIBIT B
A/E COMPENSATION FOR THE PROJECT

The total fees to be paid to A/E for Services provided for the Project pursuant to the Agreement
shall be (S ), which shall be the total compensation for all Phases of the
Project.

It is understood that the total fee amount to be paid shall be divided among each of the Phases as
follows:

niversity Of Mar%and, Baltimore C()letructgn Service Center
tandard Form of Agreement with Architects & Engineers




STANDARD FORM OF AGREEMENT WITH

ARCHITECTS & ENGINEERS

EXHIBIT C
MINORITY BUSINESS ENTERPRISE PARTICIPATION

Name of Consultant

MDOT Certif. #

Type of Work(NAICS)

Amount

Contract %

TOTAL OF MBE CONSULTANTS:

niversity Of Maryland, Baltimore Construct
tamiaragy Fo{m ny greement with Al‘cﬂitects

i

n Service Center
Engineers




ATTACHMENT C

TOWSON UNIVERSITY MAP

Can be found on website
www.towson.edu/maps/index




ATTACHMENT D

UMB SHOP DRAWINGS/SUBMITTAL FLOW
CHART

(TO BE FURNISHED TO SHORTLISTED FIRMS ONLY)



ATTACHMENT E

UMB POLICY FOR TRAVEL REIMBURSEMENT
AND MILEAGE

PER DIEM RATES FOR MEALS/MILEAGE EFFECTIVE JANUARY 1, 2019:

BREAKFAST $10.00
LUNCH $12.00
DINNER $25.00
TOTAL $47.00 /DAY
MILEAGE RATE FOR

PERSONAL VEHICLE $ .58/PER MILE
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BUILDING COMMISSIONING PROCESS
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8/24/99
Definition of Commissioning

Commissioning is a systematic process of ensuring that all building systems perform interactively
according to the design intent and the owner's operational needs. This is achieved by beginning in
the design phase and documenting design intent and continuing through construction, acceptance
and the warranty period with actual verification of performance.

The Commissioning Process is the act of performance testing and verification of designed
mechanical building systems, electrical (inclusive of fire alarm) building systems, building
automation system (BAS) and plumbing building systems, and their associated components in
accordance with the MEP design parameters as defined in the project specifications.

Discussion:

The process includes the (i) documentation of the designed systems performance to ensure that all
equipment, control sequences and operational procedures function as designed and (ii) fine tuning
and calibration, as needed.

The items noted below are identified as base contract requirements of the trade contractors.
Although these items are not part of “commissioning” per se, they are prerequisites to the
commissioning process:

A. Equipment installation, rigging, setting and alignment;

B. Equipment checkout;

C. Equipment start-up by the Contractor and/or Manufacturer’s
Representative;

D. Equipment initial testing and adjustments per the specifications and
manufacturer’s recommendations;

E. Air and water balancing; and,

F. Owner training (scheduled for either before or after commissioning).

Notes:
- O&M manuals for the mechanical, electrical, plumbing and building automation systems’
equipment are to be provided to the University within six (6) weeks of the approved
submittals

- Orientation sessions are to be conducted by the Commissioning Agent and the Mechanical
and Electrical Design Engineers with OM staff prior to the training and demonstrations;
the purpose of these sessions is to provide the OM staff with an overview of the systems,
their interrelationships and sequencing.

- The University’s Owner’s Representative during Commissioning will consist of two (2)
people; one from Architecture, Engineering and Construction (AEC) and the other from
Operations & Maintenance (OM).
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OVERVIEW OF THE BUILDING COMMISSIONING PROCESS

Definition of Commissioning

Commissioning is a systematic process of ensuring that all building systems perform interactively
according to the design intent and the owner's operational needs. This is achieved by beginning in
the design phase and documenting design intent and continuing through construction, acceptance
and the warranty period with actual verification of performance.

Discussion:

The commissioning process shall encompass and coordinate the traditionally separate functions of
system documentation, equipment startup, control system calibration, testing and balancing,
performance testing and training.

Performance testing should include any deferred testing or seasonal testing that cannot be
completed at the time of substantial completion.

Traditional construction documents (plans and specifications), while doing an adequate job of
providing information for the construction of a building, have been found to be inadequate for the
operation and maintenance of the building and systems. Moreover, when the owner is faced with
the prospect of renovating an area or changing the usage of a space, the documents are often
inadequate to readily ascertain available system capacity for the renovation. Under the best of
circumstances, commissioning begins during the project formation phase of a project and
continues through the warranty period.

The following parties can be expected to be involved in the commissioning process to varying
extents:

AE Architect and design engineers MC Mechanical contractor

CA Commissioning agent OR Owner’s Representative(s)
ATC Controls contractor SUBS Subcontractors

CM Construction Manager TAB Test and balance contractor
EC Electrical contractor TE Test Engineer
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Design Phase

Adequate documentation of the design intent and basis of design of the energy- and comfort-
related systems in a building is rarely found in bid documents. It is vital, however, that design
intent and sequences of operation be documented adequately. That documentation serves as the
goal that testing and verification seek to achieve. In addition, the design-intent document provides
valuable information over the life of the building to the different parties involved in operating,
maintaining, and troubleshooting the building systems.

Developing a statement of design intent and basis of design (design documentation) enables the
parties involved with the building to better understand the building systems and better meet their
responsibilities in designing, constructing, and operating the building. The basis of design
document should be thoroughly reviewed with the A/E, owner and owner's representative for a
mutual understanding of the design intent. This will become the basis of the Commissioning Plan.

The design documentation differs from traditional specifications in that it gives a more narrative
description of the system or issue and “frames" the issue or building component with background
information useful and understandable to all parties. However, design documentation often
includes specifications. In general, specifications tell what is to be done on a component level,
where design documentation tells why something is done and, in general, how design and
operating objectives will be accomplished.

Design documentation is needed from the architect so that the design engineers can design
systems and write specifications. Design documentation is needed from the design engineers and
architect so that the building contractors and technicians can properly construct the building.

Final design documentation is needed from the building contractors and all of the above parties so
that the building operator and maintenance contractors can properly maintain the original intent of
the systems' operations over time.

Since the plans of the construction documents will become one of the main references for
maintenance, operation, and renovation, it is important that some of the basis of design
information be included on the plans. For instance, a schedule of all typical spaces in the building
should be included on the equipment schedule sheets, preferably on the first page. This table
would include such information as design loads (lighting, equipment, people, building exterior),
minimum and maximum air changes per hour, space design temperature, space design humidity,
etc. (See Section on “Commissioning Team Members” for specific details of the Mechanical and
Electrical Design Engineers’ responsibilities.)
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Construction Phase

Commissioning during the construction phase is intended to achieve the following specific
objectives according to the Contract Documents:

1. Verify that applicable equipment and systems are installed according to the
manufacturer's recommendations and to industry accepted minimum standards and
that they receive adequate operational checkout by installing contractors.

2. Verify and document proper performance of equipment and systems.

3. Verify that O&M documentation provided on site is complete. The commissioning
agent will request from the subcontractors full installation, operations and
maintenance information before the equipment is installed. The installing
subcontractor needs to review this information to insure that he provides adequate
service clearances and takes into account all the manufacturers recommendations.
This information is also required for the subcontractor’s startup plan and
procedures. O&M documentation has traditionally been assembled after the
majority of the equipment has been installed and started.

4. Verify that the Owner's operating personnel are adequately trained.

The commissioning process does not take away from or reduce the responsibility of the system
designers or installing contractors to provide a finished and fully functioning product.

Demonstration Phase (Functional Testing)

Functional testing is the dynamic testing of systems (rather than just components) under full
operation (e.g., the chiller pump is tested interactively with the chiller functions to see if the pump
ramps up and down to maintain the differential pressure setpoint). Systems are tested under
various modes, such as during low cooling or heating loads, high loads, component failures,
unoccupied, varying outside air temperatures, fire alarm, power failure, etc. The systems are run
through all of the control system's sequences of operation and components are verified to be
responding as the sequences state. The commissioning authority develops the functional test
procedures in a sequential written form, coordinates, oversees and documents the actual testing,
which is usually performed by the installing contractor or vendor.

The CA schedules functional tests through the CM, GC and affected Subs. For any given system,
prior to performing functional testing, the CA waits until the prefunctional checklist has been
submitted with the necessary signatures, confirming that the system is ready for functional

testing. The CA oversees, witnesses and documents the functional testing of all equipment and
systems according to the Specifications and the Commissioning Plan. The Subs execute the tests.
The control system is tested before it is used to verify performance of other components or
systems. The air balancing and water balancing is completed and debugged before functional
testing of air-related or water-related equipment or systems. Testing proceeds from components to
subsystems to systems and finally to interlocks and connections between systems.

The CA documents the results of the test. Corrections of minor deficiencies identified are made
during the tests at the discretion of the CA. The CA records the results of the test on the
procedure or test form. Deficiencies or non-conformance issues are noted and reported to the CM
on a Commissioning Corrective Action Report. Subs correct deficiencies, notify the CA and
return a form certifying correction. The CA schedules retesting through the CM. Decisions
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regarding deficiencies and corrections are made at as low a level as possible, preferably between
CA or CM and the Sub. For areas in dispute, final authority, besides the Owner's, resides with the
A/E. The CA recommends acceptance of each test to the CM. The CM gives final approval on
each test.

The Owner's facilities operating staff are encouraged to attend and participate in the testing
process. This testing and verification does not constitute formal training. The CA will notify the

facility staff when the commissioning events will occur.

Warranty Period

During the warranty period, seasonal testing and other deferred testing required is completed
according to the Specifications. The CA coordinates this activity. Tests are executed and
deficiencies corrected by the appropriate Subs, witnessed by facilities staff and the CA. Any final
adjustments to the O&M manuals and as-builts due to the testing are made. In addition the CA
will return to the project approximately 10 months into the 24-month warranty period. During this
visit(s) the CA will review with facility staff the current building operation and the condition of
outstanding issues related to the original and seasonal commissioning. The CA will also interview
facility staff and identify problems or concerns they have operating the building as originally
intended. The CA will make suggestions for improvements and for recording these changes in the
O&M manuals. The CA will identify areas that may come under warranty or under the original
construction contract. The CA will also assist facility staff in developing reports and documents
and requests for services to remedy outstanding problems.

Summary Report

A final summary report by the CA will be provided to the CM and Owner. The report shall
include an executive summary, list of participants and roles, brief building description, overview
of commissioning and testing scope and a general description of testing and verification methods.
For each piece of commissioned equipment, the report should contain the disposition of the
commissioning authority regarding the adequacy of the equipment, documentation and training
meeting the contract documents in the following areas:

Equipment meeting the equipment specifications
Equipment installation

Functional performance and efficiency
Equipment documentation and design intent
Operator training.

Nk W=

All outstanding non-compliance items shall be specifically listed. Recommendations for
improvement to equipment or operations, future actions, commissioning process changes, etc.
shall also be listed. Each non-compliance issue shall be referenced to the specific functional test,
inspection, trend log, etc. where the deficiency is documented. The functional performance and
efficiency section for each piece of equipment shall include a brief description of the verification
method used (manual testing, BAS trend logs, data loggers, etc.) and include observations and
conclusions from the testing.
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Conclusion

The concept of commissioning has arisen due to the complexity of modem systems and the
problems experienced by designers, contractors, and building owners in system startup and
operation. Properly executed, it takes the Basis of Design document and develops this into a
commissioning plan. This enables the original design intent to be constructed, demonstrated, and
transferred to the owners operating personnel by a method that is more complete than traditional
construction methods.
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COMMISSIONING TEAM MEMBERS AND RESPONSIBILITIES

GENERAL NOTES:

- All of the identified parties will form the “Building Commissioning Team”; that is, the
CM, A/E, Trade Contractors and University. An Orientation Session will be conducted
approximately 45 days after construction award. The intent of this session is to review (i)
the overall Building Commissioning Process, (i) the roles and responsibilities of each
party, and (iii) identification of the first steps in the process which includes the Building
Schedule.

- The Building Commissioning Team, led by the CM, will meet on a regular basis. The
agenda for these meetings will include a review of the building commissioning schedule
as well as a review of task completion since the last meeting and an identification of task
for each team member for the next meeting. Initially these meetings will be held as an
adjunct (immediately after) the regularly scheduled progress meeting. Later in the process,
the team will meet separately on a weekly basis and finally one day per week designated
for Building Commissioning. The Commissioning Agent should be working with the trade
contractors to assure the completion of the proper checkout and installation as soon as
each piece of equipment is installed.

1. MECHANICAL/ELECTRICAL DESIGN ENGINEERS (M/E): Within the 100%
construction documents, the Design Engineers are to include the following:

- Schedule of all typical spaces in the building on the first page of the equipment schedule
sheets to include design loads, minimum/maximum air changes per hour, space design
temperature, space design humidity, etc.;

- A detail list of equipment to be commissioned

- Building commissioning specifications for all applicable trade contractors; and

- Commissioning forms; provide five (5) sample forms (for 5 different equipment/ systems

in the 100% Construction Documents and the remainder of these forms within forty-five
(45) days of the Construction Notice to Proceed.
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2.

TEST ENGINEER (TE):

The Test Engineer should be specifically from the mechanical or electrical discipline. This person
should be someone with field experience. The specific duties of the Test Engineer include the
following:

2.1

1.2

Design Phase: Assist the appropriate A/E design consultants (noted in #1 above) in the
preparation of all building commissioning forms for each piece of equipment/system to be
included in this process.

Construction Phase:

Participate in the commissioning planning and scheduling meetings;

Attend the Building Commissioning Team meetings;

Make field inspections of equipment during regularly scheduled site visits;

Review and approve the initial testing process;

Review and approve the final completed individual checkout and test performance results;
Participates in the actual equipment and/or system commissioning; and,

Directs the correction of deficiencies found during the commissioning process and

recommends modifications to system design for review by the Design Engineers and the
University.
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3.

COMMISSIONING AGENT (CA):

The independent Commissioning Agent will be managed by the Construction Manager. The
duties of this person include the following:

3.1

3.2

Design Phase: Provide commissioning input in the project schedule, which is developed
during the pre-construction phase.

Construction Phase:
Coordinates commissioning scheduling, planning and meetings with the Test Engineer;
Serve as Team Leader of Building Commissioning Team;

Conduct Building Commissioning Team meetings, which include the Test engineer,
Specialty Contractors and the Owner’s Representative and issue meeting notes
accordingly;

Define the contractual obligations and responsibilities of the individual Specialty
Contractors for each piece of equipment or system based on the 100% Construction
Documents;

Arrange and manage all testing inclusive of cross system testing required by Specialty
Contractors;

Submits schedules, procedures, forms and other documentation to Owner for review and
approval before starting of the commissioning;

Coordinate and confirm the individual specialty contractor testing and checkout of
equipment and systems;

Schedule and coordinate the participation of the Owner’s Representative, Test Engineer,
and individual Specialty Contractors for the actual commissioning and testing;

Review and maintain the various checkout and performance test forms and submit the
completed forms to the Owner for record and recommend final acceptance;

Coordinate the participation of the Owner’s personnel for the meetings and
commissioning test; and,

Compile a Building Commissioning Schedule giving durations for each system based on
the anticipated substantial completion date; this schedule will be provided to each trade
contractor team member at the Building Commissioning orientation session. Each trade
contractor is to provide to the CM the specific schedule elements for its trade relative to
each system; the CM is to incorporate this information and finalize this schedule with the
Building Commissioning Team early in the process.
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4. BALANCING CONTRACTOR: In addition to the Balancing Contractor performing his
work in accordance with the plans and specifications, the Construction Manager is to
include in this Contractor’s work site visits during the installation of the mechanical
systems with a written report provided with each visit. The purpose of these site visits is to
provide feedback from the Balancing Contractor on the installation and, in particular, any
areas or installations which the Balancing Contractor notes could result in potential
problems in balancing the systems.

5. OWNER REPRESENTATIVE (OR):
The University designates the appropriate UMB personnel to participate in the
commissioning process on a continual basis as the Owner’s Representative(s). As noted
previously, the University anticipates that the Owner’s Representative will include a
person from AEC and OM. The duties of this person(s) include the following:

A. Participate in the commissioning meetings and schedule the appropriate UMB
personnel for the individual commissioning test; and,

B. Receive the completed test forms from the Commissioning Agent and retain them
as part of the project records and make them available for review upon request.

Page 4 of 6



6.

SPECIALTY CONTRACTORS (SC) [ PLUMBING, HVAC, ELECTRICAL,
ATC/BASI:

The representative from the applicable Trade Contractors or Specialty Contractors should be
identified by the trade contractor at the scope review meeting and, if possible, be in
attendance; the CM should have the ability in its contract with the trade contractor to request
any personnel changes should a person not demonstrate the necessary field expertise to be the
Building Commissioning representative.

The following list of items must be performed, as part of the original contract by the
Specialty Contractors in preparation for commissioning:

A.

Pre-requisites to the Building Commissioning Process: The Specialty Contractor
providing the equipment is to:

Thoroughly checkout and confirm the individual pieces of equipment have been supplied
as specified by contract and purchase documents. (i.e. Motor and pump sizes, electrical
requirements, electrical disconnects, tank capacities, proper valves, gauges, equipment
identification & etc.);

Check the QC of the equipment as supplied and installed against the specifications,
submittals and manufacturer’s installation and maintenance information;

Check the installation of the equipment against contract documents, including the
manufacture’s installation instructions, for actual location, orientation, serviceability,
proper piping arrangements, ATC and electrical connections;

Coordinate and cooperate with the other trades for completeness of the equipment and
systems installation for final checkout and commissioning by the team; and,

Coordinate with the various manufacturer’s representatives for the startup and checkout of

the individual pieces of equipment and systems and provide any and all startup reports as
part of the commissioning documents.
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6. SPECIALTY CONTRACTORS (SC) [ PLUMBING, HVAC, ELECTRICAL,
ATC/BAS] (continued):

The following are commissioning items and are to be included as a separate line item in
the trade contractor’s bid price to the Construction Manager:

B. Building Commissioning Process Activities:

1. The contractor providing the equipment is to certify the equipment has been inspected,
operates correctly and is ready for final commissioning by signing and submitting the
required commissioning forms to the Commissioning Agent;

Note: If during the commissioning of a particular piece of equipment or system a
cancellation occurs more than twice, on the same piece or system, and the cancellation is
found to be due to an incomplete checkout and improper notification of readiness for
commissioning, the Specialty Contractor responsible for the cancellation will be held
accountable for any and all cost to reassemble the Commissioning Team.

2. All Specialty Contractors are to provide the required qualified manufacturer personnel,

trade mechanic, and test equipment to perform the actual commissioning and performance
testing.
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SAMPLE FUNCTIONAL TESTING FORMS



EYSTEM COMMISETONING

AR HANDLING UNTIS 1 & 2

FUNCTIONAL TESTING

ilamefactunes Deduedil = = __Seral &
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Date trn (RETLH Ry -

-
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i Landis & Seaefa
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3, Commplers programming, inciuding bot wat limited 1o parameiers necessary o =oecoie coood
|oop functions us specified shelt be regdent in DO
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Air Bandliog Units 1 & 2 FUNCTIONAL TESTING

Equipmeni Tag:

3

4

Thect angd selpat plenum stlis pressare conral loops shall be tmabled

bnchilpiseg rerurmimixing dimper shall apen. smoke-snlaticn dnmper in disharge of supgiy fan
and at re=tarn cannection o AHL shall spem.

End-swinch contaes of both smoke-isclation dampers snd reureimang damper skall cioss ta
energiee fans,

1% 5 jenler Jusds vines: serving sucply Gao shall modaiate Sin dpesd Lo mOMMME OO SO0G
pressare, 25 measered by femate dudl-monnisd isic prEsUTE sEnsar 1o whare shamm ac
drawingd, at serpaint. [GY sening remm fan shall modelate ta maintin diffeeesnal Qow
hetwesn supply and retwm. Requires differextial Sow shall be resmt o mrorintain bulldiag
pressurizating, and shall be compoed by measuring supply airfow and netum alelow, and
acopamring fac budding exfiltration aurflow {assnmed consant, 2200 ofm per AHLT wod suae of
bullding sxhausts, Sam of muiding exhaists shadl be cunpuled By sunainiieg ifsEacianecus
qimlaws mensunad ak exlaus aicdow caoirsd valves asd assigming Gxed alrflows (chtmed Fom
TAR nepedT) ta other exbaun fans. depending on whesher they opesale.

When fans operte in able manner. micimm eudoar air dasper shall modilaze open ta
raintais guidonr airlow, 55 messursd b airlaw peaswnng sletod. al eocupied of unporuprd

setpoint.

. 1ziL sholl be indexs:E 1w sop manaatty gr by BAS command bueed on dmeofeday and day-sd-wes=k and
falloming sequence shiail be exscured:

1.

FR

feenerg mpply fan and close WGV's. Retom fan shell be deenerpined by isterlocs with sapply
fan amd retwrn LEY shall claue

If atker AHLT wenzins cperationu], fdowing sequence applizs enless oversidden by pperator

a. o Ly —opesn tevn=prsiliva coctrel damper conoesting supply o discharges plepums of
AEI-1 and AHUID shall open.

b Mormmlly-open twa-pasition conrol dampes corneaing AHLU-1 retirn air plemum willl
peprice coeridor, and Seomilar damper connecting AHU-Z with servios cugick #hall
open

pbsed air iempererure and snthalpy esonomizer coateol [oops. and coil weral vahe conkrol leap
fee conling shall e disabled

Fuct aid relief plesiem satic pressace contrel loops Shall Be disabled
Cateood and r=liel air dampers shall close aopd cenernmidng dampess shall open.
Cidf gorurel valve ghall fully ooon

Cril temperztare contral loop for heseiog shall remain amblizd

0. Cenuped Mods

0 shail san AITD as deseribed obave

AL shall be insdewed o peoupied mede manoaiky, or by BAS command based an gme-of-dsy
and day-of-mesi

Following coowral lanps shall be cnabled:

e Commisionine Servioes
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Air Handling Unses 1 & 2
Eaquipmeant T

FUNCTIONAL TESTING

b

TP ahall mochlste s surdoor air dsukper bosed on mainisinisg sudoor sirflow
ot oompisd Sepaine.

Rfleed Aty Temperaturs Commal Loop: DCP shall modalae apen. mifiifmns eiedoor air
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E Linoccupied MMode
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mwurmmwﬁnglnmﬂnbhpcnmnnfﬁnmﬂmmwm
speed, Fan airflow ond st motic presire, modulaie prisery iz vabes of fon-powered
icrpiinnl boes opes segusntislly fram pre-sshecied lis 10 mainkaio uiit o af
mimimonm sable Bow Soble cperating dam shall be oldained tor Testing snd Bolancing
aniricor Som (BN moneEsruser and confirened by Gald s

A cowmi A oTing SErviees



Adr Handling Units 1 & 2 FUNCTIONAL TESTING

Equpment T -
F. Safery Hard-Wire [nieriocks
1. Freering Tempersnare: YWhen semsing leaving air remperanare belaw sempadnt (15°F, adjuseabile),
avetaging loo-limit thenmestat located jounediately dovnstream of cooling scal shall desneargize
supply fan vin hard-wirs interlock with fan saner, and remern B chafl be desnergized by
inderiock with suppdy fan starer. Low-limi thermosiet mast be masieally reset belone G can be
regmEred
2, Smnies Daeczion: 'When sensing products of combwstion in suppdy or remum Jir, imoke detecors
shall desnergive sppiy fan via hacd-wire inserlock o marer by Divisien 17, and return fan ghail
be deenstgiied by mecock with supply fan saner. Smoke-isolation dampers shafl close. Sancke
depecior must be mammally reset befiore fn con be restmmed
3 High Trac Static Pressare: When sensing sisiic pressure exceeding setpoint (4 inches WG,
adjustable) in soppiyv fan discharge plenum upansm of AHU nepply {sobaten damper.
return Fan shall be deenergized by ineriock with sapply fon smner. Differennnl peessare swich
st b manuelly reset befors fam can be resaned
G. Adarms
I Ulmin shum-doam due 1o empenrune below lowelimit stpoint
2 Shus-down of fan due to fan molor current sensor ned dites g ikt operatiog, currsat after
narnzal sEam sequenss. Two alorms for ench AHTL
X Shnm-dererm of fan duz o pon-clomare of end-gwilches of donpers in appropriae sidlas paih
BAS Pain
AHLU-1
5F St/ Siop Sl S0
SF Status Fan/Ecp
Alamm Abnermal Hun'Stop
EF LY Contral % Cpem
Suppty Adr Flgw CFM
Eopply Duct Swadc Pressum [n.owe
BF StanSuop SrartSanp
RF Stahss Ham' Sbop
Alarm Aboormal Fun'/Siop
RF IGY Comtrel * Open
Rehirn Alr Fhow CEM
Prebest Coil Valwe % Cpen
Cooling Cail Wahe % Open
Supply Alr Temp il
Busturn: Air Tesup “F
Return Air Humidity % RH
OA Damper Cootral PSIG

Feturn Air Damper Control FAIG
Relief Al Damper Control ~ FSIG
Belicf Alr Sigtic Pressure o we




Air Handling Units 1 & 2 FUNCTIONAL TESTING

Equipment Tog: ____
ARIU-2
SF ZurZsop Start/Stop
5F Stans Fun/Stap = _
Abarm Abnarmal RundSna
5F IGV Comumol % Open
Supply Air Flow CFM
Supplr Deet Saue Pretsare Inowe
BF Sinn'Stop Start/Stop
RF Sz FaxSlop
Alure Abmormal Ron/Siop
HF GV Caoiral % Open
Retuzn, Adr Flaw CFM
Prehent Codl Yabve Yo Open ——yy
Cooling Cail Valve % Open —
Supply Air Temp E
Bsturn Air Temp B
Reum Adr Hooudsty *aRH
Qs Damper Comerol PSS

Return Air Demper Comrol — PEI0
Reliel Alr Damper Conteal  PSIG
Reiiel Air Stabic Pressure In. wme

Commgms




T Air Handbing Units 1 & 2 FLNCTIONAL TESTING
Equipmest Tag:

Test Frocedore

Air Hundling Units (ABU:
L "SvaenyEquipmert o be Tesed: (AHU-1, AHU-2) comiml prstem.
Y Fanctians 1o e Tesipd Damper and coatral wilwe deruanan 18 arder o na.i];tmnw
IR0l BEd CURImam sacnde adr,
3 Copditons of Test: Test damper moduiston capabilsty wim outside air fecnpemiuns is beluw

457 F, aromed 50°F, and above $3°F Tegr maem under 28%, 50%,, 75% and L00A% air Sow
nithin design Lofsranoes.
4 Acvrpable Sesuls: Every mode of sysiem cperanon and swery item m ool dessription shall

Test Besults

Correcrive Actiona Feowired

Corvective Actiona Completed Darte:

- (1 ONITE Servioe



Air Hondling Lakts L& 2 FUNCTIOMNAL TESTING

Eopuipmnss Tog,

Tt Procgdure

Adr Handliog Teitt - Cooling and Heal Capacity:

1.
EH
3

Syeram Eqeprert o be Tesies: AFU-1, AFEI-2 sl (heie assocped commral Syiicms.
Functbang 1 e Tesed: Copacity of hestmg and coaling coils.

Coodidons of Test: Cumditices at healing coil dhall be i scheddded on drawings, eseseure ond
record |eving heating <ol acd coaling coil sempaaburs, Haoer Bows, vaive pegibues aod oir
Dow Gor @ period of 20 mummoes; repeat cest wridile ineresing swil cnlsring sondidoms by 1537F,
wmrervals up b Sehiedulad aocding coll entering <ol @ peorperature. Thes cails o desgn
coediticms and 100% aif floon penee o1 2574, 50%. wnd 75% oir Sow.

Aeplabde Bequits Coils prenide schechuleclimubmined copaniieg, ond supply T (empermes 1
mﬂww:ﬂr mmmﬁhﬂmﬂmm arxl adhilc axling eoil 8
opurting, (5 heging oall has modnlased cload.

stive Acrtiony fvauired

Cowrertive Acgignn mp beted Dmtez, £ s

1 i P ESTRS
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Air Hamdling Units 1 & 2 FUNCTIONAL TESTING
Ecpuibpmest T

I dure
Air Hanidlizg Onlty - Freeee Protection

1. Svsieo Equipmoeat (o e Tested; ATNT-1, AFT-2, gsseciated comrol damsers and soatral
Ty,

2 Functigus to be Tested: Freeze protestion alaom, vaive and dampes raspomses

3 Concdivions of Tes: Provide meams (o Glsaly “chull” fresge prossction theemostal: do MOT
subiect coily o trme Fresse condinion

4 Acreptable Beulie Fresre protection sequence gpecificd 18 confirmed
Test Hesults
_m-n-rlr'r: Actin mired | :
[ ive Adting betent Date:, e =
Commesis
e



Air Handling Unita | & 2 FUNCTIONAL TESTING

Euupment Tag: = =

Test Procedure

Ajr Hundling Deits - Supply Fas/Heturn Fag Exhaust Pan [nerinck:

i

2.

Test uits

Cystem/Equinment 1o ke Temed: AHL-L, AITT-2, Baf-|, RAaH-1, EF-3 and EF 4, and
amppciared ceanarnd sestem and Associoted e and exhsls syFtems.

Fusctions 1o be Tested: Cunfiem mosriock fuscion Demwenn suppey fans and tkbeir associased
retarn fane.

Copditinns of Ter: Bepsn a5t with all associated fans of system (s dessribed 0 Specificsiiens)
“Cpa= Shut aff esch of the g iadvidualy o discomnes: while rewaining an o
Aoaepanle Feenliss [nie coafirms neerlock funeians.

fve AcHony Kequiced

arrectve Act

Cogpieted Dlate: e

b
I T oonmissionng Sorvoe




Air Handling Units 1 & 2 FINCTIONAL TESTING
Evuipnent Tag E Ly

Test Procedure

Alr Handliog Units - Sapply Faa Starting and Sdeppiog!

L Frste Equipiment ta b= Tested: AHU-1, AHU=2, assncisled conTho] ihd fne alare Sy qmems.
1. Famcuons t be Testal: Swppang af supply air fans as desenbed 18 Specficaucas,

o, Frwre pranecminn thermesial shulds Wi

b SEmoke debeson.

& Slarter ta discrmnest manaad shecdovm,

d T aperatnr command,

3. Condlons of Tem: Begin ol witls &0 asscciased Fans of systes (04 deseriped in specificogon)
0T Eges e gholl be performed diviceathy

4 Acceptaste Resuie: Comtrel svatem is condlrmed.
Test Resoits

Carrective Avlings Bemninge

riive Al {HIL Dae: PR
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Air Handling Unks 1 &2 FUNCTIONAL TESTING

Test Procedure
Air Handling Uoles - Supply Duet Statke Prearure Controd:
1 SrmemEquipment o b Tested: AHU=1 and AFU-2, iheir assecialed dir disribinion and commral
Syareane and variable speed diives.
2 Functicms o be Tesed: Modulation of fm speads in corelaoion 10 SATC presaam: senng.
3 Conditians of Tt Begio best wikh all associated vasishle air valume bases 18 svmem zatling for

mamum air flow, mepsure and recond drive spesd, air Bow, and statc pretnere for 20 mibmires.
Aevhros air Dow 1 75% aveT 5 mimeies, Fepsat bedt a1 755, 20%, and 25% air flow.

& Accepinble Fundts: Thie stalic pregsare is mantained, +0.10° wi ar sensar (by varving fho
gpeed] s zir Bov desomad 15 fedacsd

Test Reaulks
Cyrgeciive Actinms Renulres

fve Acijpms Compict Liate: jp=ar == By
Cummepis

S Ccmmissionmg, Services
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Air Haadling Unita L & 2 FIMCTIONAL TESTING
Equipment Tag:

Test Pracedure

Alr Handling Unite Remro Fao tracking Control:

B SyslemvEquupment o be tested: AHL-I, AHLI-2, £0d sheir 2sspciabed resumn fans and air
Merimytiom and contol symems and variable speel devves,

7 Fuiekons 16 be Tested: wimchelsticn of remam fan speeds io wonclation o suppde G spemds and

air flonw siluels,

Congitions of Tesl: Bagon e with gl gszocinmd mrakic 857 vinlume borss on syeem calling far

i it Ao, mesnare and cecoed static pressare, sugply and retarn i flows, acd dove

sre=d foe 20 mimubes rechece supply 2ir dow 1o 75 o 5 minutes. Fepest test 28 T5%, 307

wal

and 5% adr fhaw
1 Agcemiabie Resulis: The rewn fag maimtains s alr Sow offset acthin T,
Tiat Reauits
Co Achona wred
C A s Dates f_— =S
Coensnenty

e " nmmieinming Seovices
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Air Handling Units | & 2 FUNCTIONAL TESTING
Equrpment Tz
Test Procedgre

Adr Hamdbing, Unlts - Lo of Comtrnl Power:

Svepem/Equipment o be Tomed: AHU-L, AHU-Z, and thear asenciared ey fms and ar
Aierribvnticn, comrm] sysiems.

1. FuseBaps bp 3¢ Temeds Fob-Safe positon of caoeod daugers 2nd valves whea santral pawer is

lost: and sruen o surznal Jperarion pnss prwer is rectored,

Conditons of Test: Brepin e with all spsiems npemting, dsoagage conmel paser,

4. Aazeprable Besits: Valve and dymners fail to their *safe” pasibong and reram 3 ol
operAticm upan feToration af power,

i

Tent Results

Capective Actiuns Required

Carveerive Aciigng Co il Dhate: T

Copmments

E— COpnmizicaing Servises I3
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Air Bandliag Units 1 & 2
Emupment |ag —

FIMNCTIONAL TESTING

Tex

Air Hosdikng Uit - Loan of Porers

L.

-
e

Test Resudts

Syster/Eciipment o be Tened: EF-1 aod EF— and their zesocssted air distribution and saptral
symemi.

Fanetions 16 e Lested: Shurdean of Enis 10 an emergency pows mrsde sind 1Rl rebirn v
nuTmal GpETAlan onct power iF relred.

CaomEtiais of Test Beagho 1 wth all oprems apereneg; disen@gs marmal pove, swilch m
emerpency power ol thett femore pormal power, Fepeat with EF-3 marally disconzecsed, then
with EF-4 momually disonaectsd,

Accemznle Besults: Eximus system mointaioy exheuc o uncer condifions of: b fars
imtinly oe-lins: EF-3 anstine and FF - c0-lios, EF-3 wl=line and IF— ca-ling the speem
reterns o prwes per ibe specified ssqueoos.

g r——

miplee Dt S

o meents

TR

B TSI AL Sennia
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Air Handling Unita | & 2 FIMCTIONAL TESTIMNG

Equipment Tag: B

Operation & Maistepance Trajgige - Woies From Tesis

Creneral nmim et

The work listed above has been perfommed by the Contraciors and verified br- - S Commissioning
Servhees and Crevmer (The Universsty of Sarvland o Saltimors],

R Sl gnamre Dz,
Prined Mame & Title_  Chester Duncan

" £ipmamre Dam
Pricied Mame & ¢ W_Voshell F naper of Commissianing
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MBE Utilization and Fair Solicitation Affidavit
and MBE Participation Schedule
Version 05/15/18

MBE ATTACHMENT H-1A:
MBE UTILIZATION AND FAIR SOLICITATION AFFIDAVIT
& MBE PARTICIPATION SCHEDULE

PART 1 - INSTRUCTIONS
PLEASE READ BEFORE COMPLETING THIS DOCUMENT

This form includes Instructions and the MBE Utilization and Fair Solicitation Affidavit & MBE
Participation Schedule which must be submitted with the bid/proposal. If the bidder/offeror fails to
accurately complete and submit this Affidavit and Schedule with the bid or proposal, the

Procurement Officer shall deem the bid non-responsive or shall determine that the proposal is not

reasonably susceptible of being selected for award.

1.

Contractor shall structure its procedures for the performance of the work required in this
Contract to attempt to achieve the minority business enterprise (MBE) subcontractor
participation goal stated in the Invitation for Bids or Request for Proposals. Contractor
agrees to exercise good faith efforts to carry out the requirements set forth in these
Instructions, as authorized by the Code of Maryland Regulations (COMAR) 21.11.03.

MBE Goals and Subgoals: Please review the solicitation for information regarding the
Contract’'s MBE overall participation goals and subgoals. After satisfying the requirements
for any established subgoals, the Contractor is encouraged to use a diverse group of
subcontractors and suppliers from the various MBE classifications to meet the remainder of
the overall MBE participation goal.

MBE means a minority business enterprise that is certified by the Maryland Department of
Transportation (“MDOT”). Only MBEs certified by MDOT may be counted for purposes of
achieving the MBE participation goals. In order to be counted for purposes of achieving the
MBE participation goals, the MBE firm, including a MBE prime, must be MDOT-certified for
the services, materials or supplies that it is committed to perform on the MBE Participation
Schedule. A firm whose MBE certification application is pending may not be counted.

Please refer to the MDOT MBE Directory at https://mbe.mdot.maryland.gov/directory/ to
determine if a firm is certified with the appropriate North American Industry Classification
System (“NAICS”) code and the product/services description (specific product that a firm is
certified to provide or specific areas of work that a firm is certified to perform). For more
general information about NAICS codes, please visit
https://www.census.gov/eos/www/naics/. Only those specific products and/or services for
which a firm is certified in the MDOT Directory can be used for purposes of achieving the
MBE participation goals. CAUTION: If the firm’s NAICS code is in graduated status, such
services/products may not be counted for purposes of achieving the MBE participation
goals. A NAICS code is in the graduated status if the term “Graduated” follows the code in
the MDOT MBE Directory.

Guidelines Regarding MBE Prime Self-Performance. Please note that when a certified
MBE firm participates as a prime contractor on a Contract, a procurement agency may
count the distinct, clearly defined portion of the work of the Contract that the certified MBE
firm performs with its own workforce toward fulfilling up to, but no more than, fifty-percent
(50%) of the overall MBE participation goal, including up to one hundred percent (100%)
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of not more than one of the MBE participation subgoals, if any, established for the
Contract.

v In order to receive credit for self-performance, an MBE prime must be certified in
the appropriate NAICS code to do the work and must list its firm in the MBE
Participation Schedule, including the certification category under which the MBE
prime is self-performing and include information regarding the work it will self-
perform.

v For the remaining portion of the overall goal and the remaining subgoals, the MBE
prime must also identify on the MBE Participation Schedule the other certified
MBE subcontractors used to meet those goals or request a waiver.

v These guidelines apply to the work performed by the MBE Prime that can be
counted for purposes of meeting the MBE participation goals. These requirements
do not affect the MBE Prime’s ability to self-perform a greater portion of the work
in excess of what is counted for purposes of meeting the MBE patrticipation
goals.

v Please note that the requirements to meet the MBE participation overall goal and
subgoals are distinct and separate. If the contract has subgoals, regardless of
MBE Prime’s ability to self-perform up to 50% of the overall goal (including up to
100% of any subgoal), the MBE Prime must either commit to use other MBEs for
each of any remaining subgoals or request a waiver. As set forth in Attachment 1-
B Waiver Guidance, the MBE Prime’s ability to self-perform certain portions of the
work of the Contract will not be deemed a substitute for the good faith efforts to
meet any remaining subgoal or the balance of the overall goal.

v In certain instances where the percentages allocated to MBE participation
subgoals add up to more than 50% of the overall goal, the portion of self-
performed work that an MBE Prime may count toward the overall goal may be
limited to less than 50%. Please refer to the Governor'‘s Office of Small Minority &
Women Business Affairs’ website for the MBE Prime Regulations Q&A for
illustrative examples.
http://www.goMDsmallbiz.maryland.gov/Documents/MBE _Toolkit/MBEPrimeRegu

lation QA.pdf

6. Subject to items 1 through 5 above, when a certified MBE performs as a participant in a
joint venture, a procurement agency may count a portion of the total dollar value of the
Contract equal to the distinct, clearly-defined portion of the work of the Contract that the
certified MBE performs with its own forces toward fulfilling the Contract goal, and not more
than one of the Contract subgoals, if any.

7. The work performed by a certified MBE firm, including an MBE prime, can only be counted
towards the MBE participation goal(s) if the MBE firm is performing a commercially useful
function on the Contract. Please refer to COMAR 21.11.03.12-1 for more information
regarding these requirements.
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8. Materials and Supplies: New Guidelines Regarding MBE Participation.

v Regular Dealer (generally identified as a wholesaler or supplier in the MDOT
Directory): Up to 60% of the costs of materials and supplies provided by a certified
MBE may be counted towards the MBE participation goal(s) if such MBE is a
Regular Dealer of such materials and supplies. Regular Dealer is defined as a firm
that owns, operates, or maintains a store, a warehouse, or any other establishment
in which the materials, supplies, articles, or equipment are of the general character
described by the specifications required under the contract and are bought, kept in
stock, or regularly sold or leased to the public in the usual course of business; and
does not include a packager, a broker, a manufacturer’s representative, or any
other person that arranges or expedites transactions.

Example for illustrative purposes of applying the 60% rule

Overall contract value: $2,000,000
Total value of supplies: $100,000

Calculate Percentage of Supplies to overall contract value:
$100,000 divided by $2,000,000 = 5%
Apply 60% Rule - Total percentage of Supplies/Products 5% x 60% =3%

3% would be counted towards achieving the MBE Participation Goal and Subgoal, if any,
for the MBE supplier in this example.

v' Manufacturer: A certified MBE firm’s participation may be counted in full if the
MBE is certified in the appropriate NAICS code(s) to provide products and services
as a manufacturer.

v Broker: With respect to materials or supplies purchased from a certified MBE that
is neither a manufacturer nor a regular dealer, a unit may apply the entire amount
of fees or commissions charged for assistance in the procurement of the materials
and supplies, fees, or transportation charges for the delivery of materials and
supplies required on a procurement toward the MBE contract goals, provided a
unit determines the fees to be reasonable and not excessive as compared with
fees customarily allowed for similar services. A unit may not apply any portion of
the costs of the materials and supplies toward MBE goals.

v" Eurnish and Install and other Services: The participation of a certified MBE
supplier, wholesaler, and/or regular dealer certified in the proper NAICS code(s) to
furnish and install materials necessary for successful contract completion may be
counted in full. Includes the participation of other MBE service providers in the
proper NAICS code(s) may be counted in full.

9. Dually certified firms. An MBE that is certified in more than one subgroup category may
only be counted toward goal fulfillment of ONE of those categories with regard to a
particular contract.

Example: A woman-owned Hispanic American (dually certified) firm may be used to fulfill
the women-owned OR Hispanic American subgoal, but not both on the same contract.
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10. CAUTION: The percentage of MBE participation, computed using the percentage
amounts determined for all of the MBE firms listed in Part 3, MUST meet or exceed the
MBE participation goal and subgoals (if applicable) as set forth in Part 2- for this
solicitation. If a bidder/offeror is unable to meet the MBE participation goal or any
subgoals (if applicable), then the bidder/offeror must request a waiver in Part 2 or the bid
will be deemed not responsive, or the proposal not reasonably susceptible of being
selected for award. You may wish to use the attached Goal/Subgoal Worksheet to assist
in calculating the percentages and confirming that your commitment meets or exceeds
the applicable MBE participation goal and subgoals (if any).

11. If you have any questions as to whether a firm is certified to perform the specific services
or provide specific products, please contact MDOT’s Office of Minority Business
Enterprise at 1-800-544-6056 or via email to mbe@mdot.state.md.us sufficiently prior to
the submission due date.

Subgoals (if applicable)

Total African American MBE Participation: 6 %

Total Hispanic American MBE Participation: 2 %

Total Women-Owned MBE Participation: 9 %
Overall Goal

Total MBE Participation (include all categories): 30 %

4of 7



MBE Utilization and Fair Solicitation Affidavit
and MBE Participation Schedule
Version 05/15/18

PART 2 - MBE UTILIZATION AND FAIR SOLICITATION AFFIDAVIT

This MBE Utilization and Fair Solicitation Affidavit and MBE Participation Schedule must be
completed and included with the bid/proposal. If the bidder/offeror fails to accurately complete
and submit this Affidavit and the Schedule in Part 3 with the bid or proposal as required, the
Procurement Officer shall deem the bid non-responsive or shall determine that the proposal is not
reasonably susceptible of being selected for award.

In connection with the bid/proposal submitted in response to Solicitation No. , | affirm the following:

1. MBE Participation (PLEASE CHECK ONLY ONE)

|:| | acknowledge and intend to meet IN FULL both the overall certified Minority Business Enterprise
(MBE) participation goal of __30 percent and all of the following subgoals:

6 percent for African American-owned MBE firms
2 percent for Hispanic American-owned MBE firms

9 percent for Women-owned MBE firms

Therefore, | am not seeking a waiver pursuant to COMAR 21.11.03.11. | acknowledge that by checking
the above box and agreeing to meet the stated goal and subgoal(s), if any, | must complete Part 3 - MBE
Participation Schedule and Part 4 Signature Page in order to be considered for award.

OR

D | conclude that | am unable to achieve the MBE participation goal and/or subgoals. | hereby request a

waiver, in whole or in part, of the overall goal and/or subgoals. | acknowledge that by checking this box
and requesting a partial waiver of the stated goal and/or one or more of the stated subgoal(s) if any, | must
complete Part 3, the MBE Participation Schedule and Part 4 Signature Page for the portion of the goal
and/or subgoal(s) if any, for which | am not seeking a waiver, in order to be considered for award. |
acknowledge that by checking this box and requesting a full waiver of the stated goal and the stated
subgoal(s) if any, | must complete Part 4 Signature Page in order to be considered for award.
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Additional MBE Documentation

| understand that if | am notified that | am the apparent awardee or as requested by the Procurement
Officer, | must submit the following documentation within 10 working days of receiving notice of the
potential award or from the date of conditional award (per COMAR 21.11.03.10), whichever is earlier:

(a) Good Faith Efforts Documentation to Support Waiver Request (Attachment H-1C)
(b)
(c) MBE Subcontractor/MBE Prime Project Participation Statement (Attachments H-3A and 3B);
(d)

Outreach Efforts Compliance Statement (Attachment H-2);

Any other documentation, including additional waiver documentation if applicable, required by the
Procurement Officer to ascertain bidder or offeror responsibility in connection with the certified
MBE participation goal and subgoals, if any.

| understand that if | fail to return each completed document within the required time, the Procurement
Officer may determine that | am not responsible and therefore not eligible for contract award. If the
contract has already been awarded, the award is voidable.

Information Provided to MBE firms

In the solicitation of subcontract quotations or offers, MBE firms were provided not less than the same
information and amount of time to respond as were non-MBE firms.
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PART 3 - MBE PARTICIPATION SCHEDULE

Set forth below are the (i) certified MBEs | intend to use, (ii) the percentage of the total Contract
value allocated to each MBE for this project and, (iii) the items of work each MBE will provide
under the Contract. | have confirmed with the MDOT database that the MBE firms identified
below (including any self-performing MBE prime firms) are performing work activities for which

they are MDOT-certified.

Prime Contractor Project Description Project/Contract
Number
TU Glen Towers Facade and Plaza 19-022 AE-CB
Improvements

LIST INFORMATION FOR EACH CERTIFIED MBE FIRM YOU AGREE TO USE TO ACHIEVE THE MBE PARTICIPATION GOAL
AND SUBGOALS, IF ANY. MBE PRIMES: PLEASE COMPLETE BOTH SECTIONS A AND B BELOW.

SECTION A: For MBE Prime Contractors ONLY (including MBE Primes in a Joint Venture)

MBE Prime Firm
Name:

MBE Certification Number:
(If dually certified, check only one box.)

[] African American-Owned
] Hispanic American- Owned
[] Asian American-Owned

] Women-Owned

[] Other MBE Classification

NAICS code:

Percentage of total Contract Value to be performed with own
forces and counted towards the MBE overall participation goal
(up to 50% of the overall goal): % Please refer to Item
#8 in Part 1- Instructions of this document for new MBE
participation guidelines regarding materials and supplies.

Percentage of total Contract Value to be performed with own
forces and counted towards the subgoal, if any, for my MBE
classification (up to 100% of not more than one subgoal):

%

1 Supplier, wholesaler and/or regular dealer (count 60%)
] Manufacturer (count 100%)

] Broker (count reasonable fee/commission only)

[ Furnish and Install and other Services (count 100%)

Complete the applicable prompt (select only one) from
prompts A-C below that applies to the type of work your firm
is self-performing to calculate amount to be counted towards
achieving the MBE Participation Goal and Subgoal, if any.

A. Percentage amount of subcontract where the MBE Prime firm is
being used for manufacturer, furnish and install, and/or services
(excluding products / services from suppliers, wholesalers, regular
dealers and brokers) %

B. Percentage amount for items of work where the MBE Prime firm
is being used as supplier, wholesaler, and/or regular dealer (60%
Rule).

Total percentage of Supplies/Products % x 60% = %

C. Percentage amount of fee where the MBE Prime firm is being
used as broker (count reasonable fee/commission only) %

Description of the Work to be performed with MBE prime’s own
forces:
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SECTION B: For all Contractors (including MBE Primes and MBE Primes in a Joint

Venture)
MBE Firm Please refer to Item #8 in Part 1- Instructions of this document for
Name: new MBE participation guidelines regarding materials and

MBE Certification Number:

(If dually certified, check only one box.)
[] African American-Owned

[] Hispanic American- Owned

[] Asian American-Owned

[J Women-Owned

[] Other MBE Classification

NAICS code:

supplies.

[] Supplier, wholesaler and/or regular dealer (count 60%)
[1 Manufacturer (count 100%)

] Broker (count reasonable fee/commission only)

[ Furnish and Install and other Services (count 100%)

Complete the applicable prompt (select only one) from prompts A-
C below that applies to the type of work that the MBE firm named

to the left will be performing to calculate the amount to be counted
towards achieving the MBE Participation Goal and Subgoal, if any.

A. Percentage amount of subcontract where the MBE firm is being used
for manufacturer, furnish and install, and/or services (excluding
products/services from suppliers, wholesalers, regular dealers

and brokers) %

B. Percentage amount for items of work where the MBE firm is being
used as supplier, wholesaler, and/or regular dealer (60% Rule)).

Total percentage of Supplies/Products % X 60% = %

C. Percentage amount of fee where the MBE firm is being used as
broker (count reasonable fee/commission only) %

Description of the Work to be Performed:

MBE Firm
Name:

MBE Certification Number:

(If dually certified, check only one box.)
[] African American-Owned

[] Hispanic American- Owned

[] Asian American-Owned

[] Women-Owned

[] Other MBE Classification

NAICS code:

Please refer to Item #8 in Part 1- Instructions of this document for
new MBE participation guidelines regarding materials and
supplies.

] Supplier, wholesaler and/or regular dealer (count 60%)
] Manufacturer (count 100%)

] Broker (count reasonable fee/commission only)

[ Furnish and Install and other Services (count 100%)

Complete the applicable prompt (select only one) from prompts A-
C below that applies to the type of work that the MBE Firm named
to the left will be performing to calculate the amount to be
counted towards achieving the MBE Participation Goal and
Subgoal, if any.

A. Percentage amount of subcontract where the MBE Firm is being used
for manufacturer, furnish and install, and/or services (excluding
products/services from suppliers, wholesalers, regular dealers

and brokers) %

B. Percentage amount for items of work where the MBE firm is being
used as supplier, wholesaler, and/or regular dealer (60% Rule)).

Total percentage of Supplies/Products % X 60% = %

C. Percentage amount of fee where the MBE firm is being used as
broker (count reasonable fee/commission only) %

Description of the Work to be Performed:
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MBE Firm
Name:

MBE Certification Number:

(If dually certified, check only one box.)
] African American-Owned

[] Hispanic American- Owned

[] Asian American-Owned

[] Women-Owned

[] Other MBE Classification

NAICS code:

Please refer to Item #8 in Part 1- Instructions of this document for
new MBE participation guidelines regarding materials and
supplies.

[1 Supplier, wholesaler and/or regular dealer (count 60%)
[1 Manufacturer (count 100%)

] Broker (count reasonable fee/commission only)

[] Furnish and Install and other Services (count 100%)

Complete the applicable prompt (select only one) from prompts A-
C below that applies to the type of work that for the MBE firm
named to the left will be performing to calculate the amount to be
counted towards achieving the MBE Participation Goal and
Subgoal, if any.

A. Percentage amount of subcontract where the MBE firm is being used
for manufacturer, furnish and install, and/or services (excluding
products/services from suppliers, wholesalers, regular dealers

and brokers) %

B. Percentage amount for items of work where the MBE firm is being
used as supplier, wholesaler, and/or regular dealer (60% Rule).

Total percentage of Supplies/Products % X 60% = %

C. Percentage amount of fee where the MBE firm is being used as
broker (count reasonable fee/commission only) %

Description of the Work to be Performed:

MBE Firm
Name:

MBE Certification Number:

(If dually certified, check only one box.)
[] African American-Owned

[] Hispanic American- Owned

[] Asian American-Owned

[] Women-Owned

[] Other MBE Classification

NAICS code:

Please refer to Item #8 in Part 1- Instructions of this document for
new MBE participation guidelines regarding materials and
supplies.

] Supplier, wholesaler and/or regular dealer (count 60%)
[1 Manufacturer (count 100%)

] Broker (count reasonable fee/commission only)

[ Furnish and Install and other Services (count 100%)

Complete the applicable prompt (select only one) from prompts A-
C below that applies to the type of work that the MBE firm named

to the left will be performing to calculate the amount to be counted
towards achieving the MBE Participation Goal and Subgoal, if any.

A. Percentage amount of subcontract where the MBE firm is being used
for manufacturer, furnish and install, and/or services (excluding
products/services from suppliers, wholesalers, regular dealers

and brokers) %

B. Percentage amount for items of work where the MBE firm is being
used as supplier, wholesaler, and/or regular dealer (60% Rule)).

Total percentage of Supplies/Products % X 60% = %

C. Percentage amount of fee where the MBE firm is being used as
broker %

Description of the Work to be Performed:

Continue on separate page if needed
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PART 4 — SIGNATURE PAGE
To complete Affidavit committing to MBE(s) or requesting waiver,
bidder/offeror must sign below

I solemnly affirm under the penalties of perjury that: (i) | have reviewed the instructions for the
MBE Utilization & Fair Solicitation Affidavit and MBE Schedule, and (ii) the information contained
in the MBE Utilization & Fair Solicitation Affidavit and MBE Schedule is true to the best of my
knowledge, information and belief.

Bidder/Offeror Name Signature of Authorized Representative
(PLEASE PRINT OR TYPE)

Address Printed Name and Title

City, State and Zip Code Date

SUBMIT THIS AFFIDAVIT WITH BID/PROPOSAL
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MBE ATTACHMENT H-1B
WAIVER GUIDANCE

GUIDANCE FOR DOCUMENTING GOOD FAITH EFFORTS TO MEET MBE
PARTICIPATION GOALS

In order to show that it has made good faith efforts to meet the Minority Business Enterprise (MBE)
participation goal (including any MBE subgoals) on a contract, the bidder/offeror must either (1) meet the
MBE Goal(s) and document its commitments for participation of MBE Firms, or (2) when it does not meet
the MBE Goal(s), document its Good Faith Efforts to meet the goal(s).

. Definitions
MBE Goal(s) — “MBE Goal(s)” refers to the MBE participation goal and MBE participation subgoal(s).

Good Faith Efforts — The “Good Faith Efforts” requirement means that when requesting a waiver, the
bidder/offeror must demonstrate that it took all necessary and reasonable steps to achieve the MBE Goal(s),
which, by their scope, intensity, and appropriateness to the objective, could reasonably be expected to obtain
sufficient MBE participation, even if those steps were not fully successful. Whether a bidder/offeror that
requests a waiver made adequate good faith efforts will be determined by considering the quality, quantity,
and intensity of the different kinds of efforts that the bidder/offeror has made. The efforts employed by the
bidder/offeror should be those that one could reasonably expect a bidder/offeror to take if the bidder/offeror
were actively and aggressively trying to obtain MBE participation sufficient to meet the MBE contract goal
and subgoals. Mere pro forma efforts are not good faith efforts to meet the MBE contract requirements. The
determination concerning the sufficiency of the bidder's/offeror’s good faith efforts is a judgment call; meeting
quantitative formulas is not required.

Identified Firms — “Identified Firms” means a list of the MBEs identified by the procuring agency during the
goal setting process and listed in the procurement as available to perform the Identified Items of Work. It
also may include additional MBEs identified by the bidder/offeror as available to perform the Identified Items
of Work, such as MBEs certified or granted an expansion of services after the procurement was issued. If
the procurement does not include a list of Identified Firms, this term refers to all of the MBE Firms (if State-
funded) the bidder/offeror identified as available to perform the Identified ltems of Work and should include
all appropriately certified firms that are reasonably identifiable.

Identified Items of Work — “Identified Items of Work” means the bid items identified by the procuring agency
during the goal setting process and listed in the procurement as possible items of work for performance by
MBE Firms. It also may include additional portions of items of work the bidder/offeror identified for
performance by MBE Firms to increase the likelihood that the MBE Goal(s) will be achieved. If the
procurement does not include a list of Identified Items of Work, this term refers to all of the items of work the
bidder/offeror identified as possible items of work for performance by MBE Firms and should include all
reasonably identifiable work opportunities.

MBE Firms — “MBE Firms” refers to a firm certified by the Maryland Department of Transportation (‘MDOT”)
under COMAR 21.11.03. Only MDOT-certified MBE Firms can participate in the State’s MBE Program.
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il Types of Actions Agency will Consider

The bidder/offeror is responsible for making relevant portions of the work available to MBE subcontractors
and suppliers and to select those portions of the work or material needs consistent with the available MBE
subcontractors and suppliers, so as to facilitate MBE participation. The following is a list of types of actions
the procuring agency will consider as part of the bidder's/offeror's Good Faith Efforts when the bidder/offeror
fails to meet the MBE Goal(s). This list is not intended to be a mandatory checklist, nor is it intended to be
exclusive or exhaustive. Other factors or types of efforts may be relevant in appropriate cases.

A. Identify Bid Items as Work for MBE Firms
1. Identified Items of Work in Procurements

(a) Certain procurements will include a list of bid items identified during the goal setting process as
possible work for performance by MBE Firms. If the procurement provides a list of Identified Items of Work,
the bidder/offeror shall make all reasonable efforts to solicit quotes from MBE Firms to perform that work.

(b) Bidders/Offerors may, and are encouraged to, select additional items of work to be performed by
MBE Firms to increase the likelihood that the MBE Goal(s) will be achieved.

2. ldentified Items of Work by Bidders/Offerors

(a) When the procurement does not include a list of Identified Items of Work or for additional Identified
Items of Work, bidders/offerors should reasonably identify sufficient items of work to be performed by MBE
Firms.

(b) Where appropriate, bidders/offerors should break out contract work items into economically feasible
units to facilitate MBE participation, rather than perform these work items with their own forces. The ability
or desire of a prime contractor to perform the work of a contract with its own organization does not relieve
the bidder/offeror of the responsibility to make Good Faith Efforts.

B. Identify MBE Firms to Solicit

1. MBE Firms Identified in Procurements

(a) Certain procurements will include a list of the MBE Firms identified during the goal setting process
as available to perform the items of work. If the procurement provides a list of Identified MBE Firms, the
bidder/offeror shall make all reasonable efforts to solicit those MBE firms.

(b) Bidders/offerors may, and are encouraged to, search the MBE Directory to identify additional MBEs
who may be available to perform the items of work, such as MBEs certified or granted an expansion of
services after the solicitation was issued.

2. MBE Firms Identified by Bidders/Offerors

(a) When the procurement does not include a list of Identified MBE Firms, bidders/offerors should
reasonably identify the MBE Firms that are available to perform the Identified Items of Work.

(b) Any MBE Firms identified as available by the bidder/offeror should be certified to perform the
Identified Items of Work.
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C. Solicit MBEs

1. Solicit all Identified Firms for all Identified ltems of Work by providing written notice. The
bidder/offeror should:

(a) provide the written solicitation at least 10 days prior to bid opening to allow sufficient time for the
MBE Firms to respond;

(b) send the written solicitation by first-class mail, facsimile, or email using contact information in the
MBE Directory, unless the bidder/offeror has a valid basis for using different contact information; and

(c) provide adequate information about the plans, specifications, anticipated time schedule for
portions of the work to be performed by the MBE, and other requirements of the contract to assist MBE
Firms in responding. (This information may be provided by including hard copies in the written solicitation
or by electronic means as described in C.3 below.)

2. “All” Identified Firms includes the MBEs listed in the procurement and any MBE Firms you
identify as potentially available to perform the Identified ltems of Work, but it does not include MBE Firms
who are no longer certified to perform the work as of the date the bidder/offeror provides written solicitations.

3. “Electronic Means” includes, for example, information provided via a website or file transfer
protocol (FTP) site containing the plans, specifications, and other requirements of the contract. If an
interested MBE cannot access the information provided by electronic means, the bidder/offeror must make
the information available in a manner that is accessible to the interested MBE.

4. Follow up on initial written solicitations by contacting MBEs to determine if they are
interested. The follow up contact may be made:

(a) by telephone using the contact information in the MBE Directory, unless the bidder/offeror has a
valid basis for using different contact information; or

(b) in writing via a method that differs from the method used for the initial written solicitation.
5. In addition to the written solicitation set forth in C.1 and the follow up required in C.4, use all other
reasonable and available means to solicit the interest of MBE Firms certified to perform the work of the

contract. Examples of other means include:

(a) attending any pre-bid meetings at which MBE Firms could be informed of contracting and
subcontracting opportunities; and

(b) if recommended by the procurement, advertising with or effectively using the services of at least
two minority focused entities or media, including trade associations, minority/women community
organizations, minority/women contractors' groups, and local, state, and federal minority/women business
assistance offices listed on the MDOT Office of Minority Business Enterprise website.

D. Negotiate With Interested MBE Firms
Bidders/Offerors must negotiate in good faith with interested MBE Firms.
1. Evidence of negotiation includes, without limitation, the following:

(a) the names, addresses, and telephone numbers of MBE Firms that were considered;

(b) a description of the information provided regarding the plans and specifications for the work selected
for subcontracting and the means used to provide that information; and

(c) evidence as to why additional agreements could not be reached for MBE Firms to perform the work.
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2. A bidder/offeror using good business judgment would consider a number of factors in negotiating
with subcontractors, including MBE subcontractors, and would take a firm's price and capabilities as well as
contract goals into consideration.

3. The fact that there may be some additional costs involved in finding and using MBE Firms is not in
itself sufficient reason for a bidder's/offeror’s failure to meet the contract MBE goal(s), as long as such costs
are reasonable. Factors to take into consideration when determining whether a MBE Firm’s quote is
excessive or unreasonable include, without limitation, the following:

(a) the dollar difference between the MBE subcontractor’'s quote and the average of the other
subcontractors’ quotes received by the bidder/offeror;

(b) the percentage difference between the MBE subcontractor’s quote and the average of the other
subcontractors’ quotes received by the bidder/offeror;

(c) the percentage that the MBE subcontractor’s quote represents of the overall contract amount;
(d) the number of MBE firms that the bidder/offeror solicited for that portion of the work;

(e) whether the work described in the MBE and Non-MBE subcontractor quotes (or portions thereof)
submitted for review is the same or comparable; and

(f) the number of quotes received by the bidder/offeror for that portion of the work.

4. The above factors are not intended to be mandatory, exclusive, or exhaustive, and other evidence
of an excessive or unreasonable price may be relevant.

5. The bidder/offeror may not use its price for self-performing work as a basis for rejecting a MBE
Firm’s quote as excessive or unreasonable.

6. The “average of the other subcontractors’ quotes received” by the bidder/offeror refers to the
average of the quotes received from all subcontractors. Bidder/offeror should attempt to receive quotes
from at least three subcontractors, including one quote from a MBE and one quote from a Non-MBE.

7. A bidder/offeror shall not reject a MBE Firm as unqualified without sound reasons based on
a thorough investigation of the firm’s capabilities. For each certified MBE that is rejected as unqualified or
that placed a subcontract quotation or offer that the bidder/offeror concludes is not acceptable, the
bidder/offeror must provide a written detailed statement listing the reasons for this conclusion. The
bidder/offeror also must document the steps taken to verify the capabilities of the MBE and Non-MBE Firms
quoting similar work.

(a) The factors to take into consideration when assessing the capabilities of a MBE Firm, include, but
are not limited to the following: financial capability, physical capacity to perform, available personnel and
equipment, existing workload, experience performing the type of work, conduct and performance in previous
contracts, and ability to meet reasonable contract requirements.

(b) The MBE Firm’s standing within its industry, membership in specific groups, organizations, or

associations and political or social affiliations (for example union vs. non-union employee status) are not
legitimate causes for the rejection or non-solicitation of bids in the efforts to meet the project goal.
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E. Assisting Interested MBE Firms
When appropriate under the circumstances, the decision-maker will consider whether the bidder/offeror:

1. made reasonable efforts to assist interested MBE Firms in obtaining the bonding, lines of credit, or
insurance required by the procuring agency or the bidder/offeror; and

2. made reasonable efforts to assist interested MBE Firms in obtaining necessary equipment, supplies,
materials, or related assistance or services.

1. Other Considerations

In making a determination of Good Faith Efforts the decision-maker may consider engineering estimates,
catalogue prices, general market availability and availability of certified MBE Firms in the area in which the
work is to be performed, other bids or offers and subcontract bids or offers substantiating significant
variances between certified MBE and Non-MBE costs of participation, and their impact on the overall cost
of the contract to the State and any other relevant factors.

The decision-maker may take into account whether a bidder/offeror decided to self-perform subcontract
work with its own forces, especially where the self-performed work is Identified Items of Work in the
procurement. The decision-maker also may take into account the performance of other bidders/offerors in
meeting the contract. For example, when the apparent successful bidder/offeror fails to meet the contract
goal, but others meet it, this reasonably raises the question of whether, with additional reasonable efforts,
the apparent successful bidder/offeror could have met the goal. If the apparent successful bidder/offeror
fails to meet the goal, but meets or exceeds the average MBE participation obtained by other
bidders/offerors, this, when viewed in conjunction with other factors, could be evidence of the apparent
successful bidder/offeror having made Good Faith Efforts.

IV. Documenting Good Faith Efforts

At a minimum, a bidder/offeror seeking a waiver of the MBE Goal(s) or a portion thereof must provide written
documentation of its Good Faith Efforts, in accordance with COMAR 21.11.03.11, within 10 business days
after receiving notice that it is the apparent awardee. The written documentation shall include the following:

A. Items of Work (Complete Good Faith Efforts Documentation Attachment 1-C, Part 1)

A detailed statement of the efforts made to select portions of the work proposed to be performed by certified
MBE Firms in order to increase the likelihood of achieving the stated MBE Goal(s).

B. Outreach/Solicitation/Negotiation

1. The record of the bidder’s/offeror's compliance with the outreach efforts prescribed by COMAR
21.11.03.09C(2)(a). (Complete Outreach Efforts Compliance Statement — Attachment 2).

2. A detailed statement of the efforts made to contact and negotiate with MBE Firms including:

(a) the names, addresses, and telephone numbers of the MBE Firms who were contacted, with the dates
and manner of contacts (letter, fax, email, telephone, etc.) (Complete Good Faith Efforts Attachment 1-
C- Part 2, and submit letters, fax cover sheets, emails, etc. documenting solicitations); and

(b) a description of the information provided to MBE Firms regarding the plans, specifications, and

anticipated time schedule for portions of the work to be performed and the means used to provide that
information.
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C. Rejected MBE Firms (Complete Good Faith Efforts Attachment 1-C, Part 3)

1. For each MBE Firm that the bidder/offeror concludes is not acceptable or qualified, a detailed
statement of the reasons for the bidder's/offeror’s conclusion, including the steps taken to verify the
capabilities of the MBE and Non-MBE Firms quoting similar work.

2. For each certified MBE Firm that the bidder/offeror concludes has provided an excessive or
unreasonable price, a detailed statement of the reasons for the bidder's/offeror’'s conclusion, including the
quotes received from all MBE and Non-MBE firms bidding on the same or comparable work. (Include
copies of all quotes received.)

3. Alist of MBE Firms contacted but found to be unavailable. This list should be accompanied by a
MBE Unavailability Certificate (see Exhibit A to this Part 1) signed by the MBE contractor or a statement
from the bidder/offeror that the MBE contractor refused to sign the MBE Unavailability Certificate.

D. Other Documentation

1. Submit any other documentation requested by the Procurement Officer to ascertain the
bidder’s/offeror's Good Faith Efforts.

2. Submit any other documentation the bidder/offeror believes will help the Procurement Officer
ascertain its Good Faith Efforts.
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Exhibit A

MBE Subcontractor Unavailability Certificate

1. It is hereby certified that the firm of

(Name of Minority firm)
located at

(Number) (Street)

(City) (State) (Zip)

was offered an opportunity to bid on Solicitation No.

in County by

(Name of Prime
Contractor’s Firm)

kkkkkkkhkhkkkkhkhkhkkkhkhkkhkhkhkhhkhhkhkhkhhkkhkhkhhkhkhhhkkhkhhkhhhkhkhkhhkkhkhkkhkkhkhkhhhkhkhhkhkhhkhkhkhhkkkhkhkkkhkhkhhhkhkhkhkkhkhkhkkkhkhhkkkkkkkkkkk

2. (Minority Firm), is either
unavailable for the

work/service or unable to prepare a bid for this project for the following reason(s):

Signature of Minority Firm’s MBE Representative Title
Date

MDOT Certification # Telephone #

3. To be completed by the prime contractor if Section 2 of this form is not completed by the minority firm.

To the best of my knowledge and belief, said Certified Minority Business Enterprise is either unavailable for
the work/service for this project, is unable to prepare a bid, or did not respond to a request for a price
proposal and has not completed the above portion of this submittal.

Signature of Prime Contractor Title Date
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MBE ATTACHMENT H-1C

GOOD FAITH EFFORTS DOCUMENTATION TO SUPPORT WAIVER

PAGE __ OF
Prime Contractor Project Description Solicitation Number
TU Glen Towers Facade and Plaza Improvements 19-022 AE-CB

Parts 1, 2, and 3 must be included with this certificate along with all documents supporting your
waiver request.

| affirm that | have reviewed Attachment H-1B, Waiver Guidance. | further affirm under penalties of perjury that the
contents of Parts 1, 2, and 3 of this Attachment H-1C Good Faith Efforts Documentation Form are true to the best of my
knowledge, information, and belief.

Company Name Signature of Representative

Address Printed Name and Title

City, State and Zip Code Date



GOOD FAITH EFFORTS DOCUMENTATION
TO SUPPORT WAIVER REQUEST

V. 7/9114

PART 1 — IDENTIFIED ITEMS OF WORK BIDDER/OFFEROR MADE AVAILABLE TO

MBE FIRMS

PAGE_ OF ___

Prime Contractor

Project Description

Solicitation Number

TU Glen Towers Facade and Plaza Improvements

19-022 AE-CB

Identify those items of work that the bidder/offeror made available to MBE Firms. This includes, where appropriate, those
items the bidder/offeror identified and determined to subdivide into economically feasible units to facilitate the MBE
participation. For each item listed, show the anticipated percentage of the total contract amount. It is the bidder’s/offeror’s
responsibility to demonstrate that sufficient work to meet the goal was made available to MBE Firms, and the total
percentage of the items of work identified for MBE participation equals or exceeds the percentage MBE goal set for the
procurement. Note: If the procurement includes a list of bid items identified during the goal setting process as possible
items of work for performance by MBE Firms, the bidder/offeror should make all of those items of work available to MBE
If the bidder/offeror selects additional items of work to make

Firms or explain why that item was not made available.
available to MBE Firms, those additional items should also be included below.

Was this work

Does

bidder/offeror

Was this work made
available to MBE Firms?

Identified Items of Work listed in the normally .

If no, explain why?

procurement? self-perform
this work?

o Yes o No
o Yes o No o Yes o No

o Yes o No
o Yes o No oYes o No

o Yes o No
o Yes o No o Yes o No

o Yes o No
o Yes o No o Yes o No

o Yes o No
o Yes o No o Yes o No

o Yes o No
o Yes o No o Yes o No

o Yes o No
o Yes o No o Yes o No

o Yes o No
o Yes o No o Yes o No

o Yes o No
o Yes o No o Yes o No

o Yes o No
oYes o No oYes o No

[IPlease check if Additional Sheets are attached.
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GOOD FAITH EFFORTS DOCUMENTATION
TO SUPPORT WAIVER REQUEST
PART 2 — IDENTIFIED MBE FIRMS AND RECORD OF SOLICITATIONS

PAGE __ OF
Prime Contractor Project Description Solicitation Number
TU Glen Towers Facade and Plaza Improvements 19-022 AE-CB

Identify the MBE Firms solicited to provide quotes for the Identified Items of Work made available for MBE participation.
Include the name of the MBE Firm solicited, items of work for which bids/quotes were solicited, date and manner of initial
and follow-up solicitations, whether the MBE provided a quote, and whether the MBE is being used to meet the MBE
participation goal. MBE Firms used to meet the participation goal must be included on the MBE Participation Schedule.
Note: If the procurement includes a list of the MBE Firms identified during the goal setting process as potentially available
to perform the items of work, the bidder/offeror should solicit all of those MBE Firms or explain why a specific MBE was not
solicited. If the bidder/offeror identifies additional MBE Firms who may be available to perform Identified Items of Work,
those additional MBE Firms should also be included below. Copies of all written solicitations and documentation of follow-
up calls to MBE Firms must be attached to this form. This list should be accompanied by a Minority Contractor Unavailability
Certificate signed by the MBE contractor or a statement from the bidder/offeror that the MBE contractor refused to sign the
Minority Contractor Unavailability Certificate (see Exhibit A to MBE Attachment 1-B). If the bidder/offeror used a Non-MBE
or is self-performing the identified items of work, Part 3 must be completed.

Name of Describe Item of Work | Initial Follow-up Details for Quote | Quote | Reason
Identified MBE Firm & Solicited Solicitation Solicitation Follow-up Calls Rec’d | Used Quote Rejected
MBE Classification Date & Method | Date & Method
Firm Name: Date: Date: Time of Call: oYes | oYes | oUsedOther
o No o No MBE
o Mail o Phone Spoke With: o Used Non-MBE

MBE Classification o Facsimile o Mail
(Check only if o Email o Facsimile o Left Message o Self-performing
requesting waiver of o Email
MBE subgoal.)
[ African American-

Owned
[ Hispanic American-

Owned
[J Asian American-

Owned
[ women-Owned
O Other MBE

Classification
Firm Name: Date: Date: Time of Call: oYes | oYes | oUsedOther

o No o No MBE
o Mail o Phone Spoke With: o Used Non-MBE

MBE Classification o Facsimile o Mail
(Check only if o Email o Facsimile o Left Message o Self-performing
requesting waiver of o Email

MBE subgoal.)

[ African American-
Owned

[ Hispanic American-
Owned

[ Asian American-
Owned

[ Women-Owned

[ Other MBE
Classification

[IPlease check if Additional Sheets are attached.



GOOD FAITH EFFORTS DOCUMENTATION

TO SUPPORT WAIVER REQUEST

PART 3 — ADDITIONAL INFORMATION REGARDING REJECTED MBE QUOTES

PAGE __ OF ___

V. 7/9114

Prime Contractor

Project Description

Solicitation Number

TU Glen Towers Facade and Plaza Improvements

19-022 AE-CB

This form must be completed if Part 2 indicates that a MBE quote was rejected because the bidder/offeror is using a Non-
MBE or is self-performing the Identified Items of Work. Provide the Identified Items Work, indicate whether the work will be
self-performed or performed by a Non-MBE, and if applicable, state the name of the Non-MBE. Also include the names of
all MBE and Non-MBE Firms that provided a quote and the amount of each quote.

Describe Identified ltems | Self-performing or Using | Amount of Name of Other Firms Amount Indicate Reason Why MBE Quote
of Work Not Being Non-MBE (Provide Non-MBE who Provided Quotes & | Quoted Rejected & Briefly Explain
Performed by MBE name) Quote Whether MBE or Non-
(Include spec/section MBE
number from bid)
o Self-performing o Price
$ $ o Capabilities
o Using Non-MBE _ o Other
o MBE
o Non-MBE
o Self-performing o Price
$ $ o Capabilities
o Using Non-MBE _ o Other
o MBE
o Non- MBE
o Self-performing o Price
$ $ o Capabilities
o Using Non-MBE _ o Other
o MBE
o Non- MBE
o Self-performing o Price
$ $ o Capabilities
o Using Non- MBE _ o Other
o MBE
o Non- MBE
o Self-performing o Price
$ $ o Capabilities
o Using Non- MBE _ o Other
o MBE
o Non- MBE
o Self-performing o Price
$ $ o Capabilities
o Using Non- MBE _ o Other
o MBE
o Non- MBE

[CJPlease check if Additional Sheets are attached.
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MBE Attachment H -2
OUTREACH EFFORTS COMPLIANCE STATEMENT

Complete and submit this form within 10 working days of notification of apparent award or actual award, whichever is
earlier.

In conjunction with the bid/proposal submitted in response to Solicitation No._19-022 AE-CB , | state the following:

1. Bidder/Offeror identified subcontracting opportunities in these specific work categories:

2. Attached to this form are copies of written solicitations (with bidding/proposal instructions) used to solicit certified MBE
firms for these subcontract opportunities.

3. Bidder/Offeror made the following attempts to personally contact the solicited MDOT-certified MBE firms:

4. Please Check One:

[0 This project does not involve bonding requirements.

[ Bidder/Offeror assisted MDOT-certified MBE firms to fulfill or seek waiver of bonding requirements. (DESCRIBE
EFFORTS):

5. Please Check One:

[ Bidder/Offeror did attend the pre-bid/pre-proposal conference.

O

No pre-bid/pre-proposal meeting/conference was held.

O Bidder/Offeror did not attend the pre-bid/pre-proposal conference.

Company Name Signature of Representative

Address Printed Name and Title

City, State and Zip Code Date
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MBE Attachment H-3A
MBE SUBCONTRACTOR PROJECT PARTICIPATION CERTIFICATION

PLEASE COMPLETE AND SUBMIT ONE FORM FOR EACH CERTIFIED MBE FIRM LISTED ON THE MBE
PARTICIPATION SCHEDULE (ATTACHMENT H-1A) WITHIN 10 WORKING DAYS OF NOTIFICATION OF APPARENT
AWARD. IF THE BIDDER/OFFEROR FAILS TO RETURN THIS AFFIDAVIT WITHIN THE REQUIRED TIME, THE
PROCUREMENT OFFICER MAY DETERMINE THAT THE BIDDER/OFFEROR IS NOT RESPONSIBLE AND
THEREFORE NOT ELIGIBLE FOR CONTRACT AWARD.

Provided that (Prime Contractor’'s Name) is awarded the State contract in
conjunction with Solicitation No. 19-022 AE-CB , such Prime Contractor intends to enter into a subcontract with
(Subcontractor's Name) committing to participation by the MBE firm (MBE Name)
with MDOT Certification Number which will receive at least $ which equals to___ % of the Total
Contract Amount for performing the following products/services for the Contract:

NAICS CODE WORK ITEM, SPECIFICATION NUMBER, LINE DESCRIPTION OF SPECIFIC PRODUCTS AND/OR
ITEMS OR WORK CATEGORIES (IF SERVICES
APPLICABLE)

Each of the Contractor and Subcontractor acknowledges that, for purposes of determining the accuracy of the information provided
herein, the Procurement Officer may request additional information, including, without limitation, copies of the subcontract agreements
and quotes. Each of the Contractor and Subcontractor solemnly affirms under the penalties of perjury that: (i) the information provided
in this MBE Subcontractor Project Participation Affidavit is true to the best of its knowledge, information and belief, and (ii) has fully
complied with the State Minority Business Enterprise law, State Finance and Procurement Article §14-308(a)(2), Annotated Code of
Maryland which provides that, except as otherwise provided by law, a contractor may not identify a certified minority business
enterprise in a Bid/Proposal and:

(1) fail to request, receive, or otherwise obtain authorization from the certified minority business enterprise to identify the
certified Minority Business Enterprise in its Bid/Proposal;

(2) fail to notify the certified Minority Business Enterprise before execution of the Contract of its inclusion of the
Bid/Proposal;

(3) fail to use the certified Minority Business Enterprise in the performance of the Contract; or

(4) pay the certified Minority Business Enterprise solely for the use of its name in the Bid/Proposal.

PRIME CONTRACTOR

Signature of Representative:

SUBCONTRACTOR

Signature of Representative:

Printed Name and Title:

Printed Name and Title:

Firm’s Name:

Federal Identification Number:

Address:

Telephone:

Date:

Firm’s Name:

Federal Identification Number:

Address:

Telephone:

Date:
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MBE Attachment H-3B
MBE PRIME - PROJECT PARTICIPATION CERTIFICATION

PLEASE COMPLETE AND SUBMIT THIS FORM TO ATTEST EACH SPECIFIC ITEM OF WORK THAT YOUR MBE
FIRM HAS LISTED ON THE MBE PARTICIPATION SCHEDULE (ATTACHMENT __-1A) FOR PURPOSES OF MEETING
THE MBE PARTICIPATION GOALS. THIS FORM MUST BE SUBMITTED WITHIN 10 WORKING DAYS OF
NOTIFICATION OF APPARENT AWARD. IF THE BIDDER/OFFEROR FAILS TO RETURN THIS AFFIDAVIT WITHIN
THE REQUIRED TIME, THE PROCUREMENT OFFICER MAY DETERMINE THAT THE BIDDER/OFFEROR IS NOT
RESPONSIBLE AND THEREFORE NOT ELIGIBLE FOR CONTRACT AWARD.
Provided that (Prime Contractor's Name) with Certification Number

is awarded the State contract in conjunction with Solicitation No. __19-022 AE-CB , such MBE Prime
Contractor intends to perform with its own forces at least $ which equals to___ % of the Total Contract Amount for
performing the following products/services for the Contract:

NAICS CODE WORK ITEM, SPECIFICATION DESCRIPTION OF SPECIFIC PRODUCTS VALUE OF THE WORK
NUMBER, LINE ITEMS OR WORK AND/OR SERVICES
CATEGORIES (IF APPLICABLE).
FOR CONSTRUCTION PROJECTS,
GENERAL CONDITIONS MUST BE
LISTED SEPARATELY.

MBE PRIME CONTRACTOR

Signature of Representative:

Printed Name and Title:

Firm’s Name:

Federal Identification Number:

Address:

Telephone:

Date:




MBE Attachment H-4A
Procurement Services
Minority Business Enterprise Participation
Prime Contractor Paid/Unpaid MBE Invoice Report

Report #: Contract #:
Contracting Unit:
Reporting Period (Month/Year): Contract Amount:
MBE Subcontract Amt:
Prime Contractor: Report is due to the MBE Liaison by the Project Begin Date:
10" of the month following the month the services were p roject End D.ate:
provided. Services Provided:

Note: Please number reports in sequence

Prime Contractor: Contact Person:

Address:

City: State: ZIP:
Phone: Fax: E-mail:

MBE Subcontractor Name: Contact Person:

Phone: Fax:

Subcontractor Services Provided:

List all payments made to MBE subcontractor named above List dates and amounts of any outstanding invoices:
during this reporting period:
Invoice# Amount Invoice # Amount
1. 1.
2. 2.
3. 3.
4. 4.
Total Dollars Paid: $ Total Dollars Unpaid: $

o If more than one MBE subcontractor is used for this contract, you must use separate H-4A forms for each subcontractor.

¢ Information regarding payments that the MBE prime will use for purposes of meeting the MBE participation goals must be
reported separately in Attachment H-4B

e Return one copy (hard or electronic) of this form to the following addresses (electronic copy with signature and date is
preferred):

Signature: Date:
(Required)

Print Name: Title:

Kathy Bordenski

University of Maryland, Baltimore

Strategic Sourcing and Acquisition Services

220 Arch Street, Rm. 02-100

Baltimore, MD 21201  Phone: 410.706.5122 Fax: 410.706.8577 eMail: kbordenski@umaryland.edu




This form must be completed Sample MBE ATTACHMENT H-5
monthly by all MBE subcontractors.

Minority Business Enterprise Participation
Subcontractor Paid/Unpaid MBE Invoice Report

Report#: Contract #
Contracting Unit:
Reporting Period (Month/Year): MBE Subcontract Amount:
Project Begin Date:
Report is due by the 10 of the month following the month Project End Date:
the services were performed. Services Provided:

MBE Subcontractor Name:

MDOT Certification #:

Contact Person: E-mail:

Address:

City: State: ZIP:
Phone: Fax:

Subcontractor Services Provided:

List all payments received from Prime Contractor during List dates and amounts of any unpaid invoices over 30
reporting period indicated above. days old.
Invoice Amt Date Invoice Amt Date
1. 1.
2. 2.
3. 3.
Total Dollars Paid: $ Total Dollars Unpaid: $
Prime Contractor: Contact Person:

**Return one copy of this form to the following address (electronic copy with signature & date is preferred):

Signature: Date:
(Required)

Print Name: Title:

Kathy Bordenski

University of Maryland, Baltimore

Strategic Sourcing and Acquisition Services

220 Arch Street, Rm. 02-100

Baltimore, MD 21201  Phone: 410.706.5122 Fax: 410.706.8577 eMail: kbordenski@umaryland.edu




MBE Attachment H-4B
Procurement Services
Minority Business Enterprise Participation
MBE Prime Contractor Report

Work

MBE Prime Contractor: Contract #:

Certification Number: Contracting Unit:

Report #: Contract Amount:

Reporting Period (Month/Year): Total Value of the Work to the Self-Performed for
MBE Prime Contractor: Report is due to the MBE Liaison purposes of Meeting the MBE participation
by the __ of the month following the month the services were | goal/subgoals:

provided. Project Begin Date:

Note: Please number reports in sequence Project End Date:

Contact Person:

Address:

City: State: ZIP:
Phone: Fax: E-mail:

Invoice Number Value of the NAICS Code Description of the Work

Return one copy (hard or electronic) of this form to the following addresses (electronic copy with signature and date is

preferred):
Signature: Date:
(Required)
Print Name: Title:
Kathy Bordenski

University of Maryland, Baltimore
Strategic Sourcing and Acquisition Services
220 Arch Street, Rm. 02-100

Baltimore, MD 21201  Phone: 410.706.5122 Fax: 410.706.8577 eMail: kbordenski@umaryland.edu




MBE ATTACHMENT H-5
Minority Business Enterprise Participation
Subcontractor Paid/Unpaid MBE Invoice Report

Report#:

Reporting Period (Month/Year):

Report is due by the ____ of the month following the month the
services were performed.

Contract #

Contracting Unit:

MBE Subcontract Amount:
Project Begin Date:
Project End Date:

Services Provided:

MBE Subcontractor Name:

MDOT Certification #:

Contact Person: E-mail:

Address:

City: State: ZIP:
Phone: Fax:

Subcontractor Services Provided:

List all payments received from Prime Contractor during
reporting period indicated above.
Invoice Amt Date
1.
2.
3.

Total Dollars Paid: $

List dates and amounts of any unpaid invoices over 30

days old.
Invoice Amt Date
1.
2.
3.

Total Dollars Unpaid: $

Prime Contractor: Contact Person:

Return one copy (hard or electronic) of this form to the following addresses (electronic copy with signature and date is

preferred):

Signature:

Date:

(Required)

Print Name: Title:

Kathy Bordenski

University of Maryland, Baltimore
Strategic Sourcing and Acquisition Services
220 Arch Street, Rm. 02-100

Baltimore, MD 21201  Phone: 410.706.5122 Fax: 410.706.8577 eMail: kbordenski@umaryland.edu




MBE Attachment H-6

Liquidated Damages Provisions for Construction Contracts Containing MBE Participation Goals

This contract requires the contractor to make good faith efforts to comply with the Minority Business Enterprise
(“MBE”) Program and contract provisions. The State and the Contractor acknowledge and agree that the State will
incur damages, including but not limited to loss of goodwill, detrimental impact on economic development, and
diversion of internal staff resources, if the Contractor does not make good faith efforts to comply with the
requirements of the MBE Program and MBE contract provisions. The parties further acknowledge and agree that the
damages the State might reasonably be anticipated to accrue as a result of such lack of compliance are difficult to
ascertain with precision.

Therefore, upon a determination by the State that the Contractor failed to make good faith efforts
to comply with one or more of the specified MBE Program requirements or contract provisions,
the Contractor agrees to pay liquidated damages to the State at the rates set forth below. The
Contractor expressly agrees that the State may withhold payment on any invoices as a set-off
against liquidated damages owed. The Contractor further agrees that for each specified violation,
the agreed upon liquidated damages are reasonably proximate to the loss the State is anticipated
to incur as a result of such violation.

a. Failure to submit each monthly payment report in full compliance with COMAR
21.11.03.13B (3): $30.59 per day until the monthly report is submitted as required.

b. Failure to include in its agreements with MBE subcontractors a provision requiring
submission of payment reports in full compliance with COMAR 21.11.03.13B (4): $
107.07 per MBE subcontractor.

c. Failure to comply with COMAR 21.11.03.12 in terminating, canceling, or changing the
scope of work/value of a contract with an MBE subcontractor and/or amendment of the
MBE participation schedule: the difference between the dollar value of the MBE
participation commitment on the MBE participation schedule for that specific MBE firm
and the dollar value of the work performed by that MBE firm for the contract.

d. Failure to meet the Contractor’s total MBE participation goal and subgoal commitments:
the difference between the dollar value of the total MBE participation commitment on the
MBE participation schedule and the MBE participation actually achieved.

Notwithstanding the use of liquidated damages, the State reserves the right to terminate the contract and exercise all
other rights and remedies provided in the contract or by law.”



